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            GALVESTON COUNTY HEALTH DISTRICT 
 

     

               Protecting and promoting the optimal health and well-being of Galveston County. 
 

Animal Services Advisory Committee 
Meeting Minutes  

May 13, 2021 12:00 Noon 
Galveston County Health District’s Animal Services Advisory Committee 

 convened for its regularly scheduled May 13, 2021 meeting by utilizing Zoom, which allowed for 
Committee members and the public alike to partake in and/or view the meeting either  

online or over the phone. 

 
 

  
 
 
 

GCHD Staff: 
Dr. Keiser, Interim CEO  
Andrea Cortinas, Chief Financial Officer  
Kenna Pruitt, Budget & Grant Manager 
Amanda Wolff, Executive Office Coordinator/Assistant to CEO 
 
Consent Agenda Item #1-3  
Mr. Osteen, Chair, asked the Committee to approve the consent agenda items one through three.   
Commissioner Holmes made a motion to approve the consent agenda and Ms. Tedesco 
seconded the motion.  The Committee unanimously approved consent agenda items one through 
three.  
 
Item #4 Animal Services Manager Report 
Monique Ryans, Manager of Animal Services, presented the management report to the 
Committee.  The Committee requested an update on the condition of the ARC building at the 
next meeting.  

Item #5 Consider for Approval March 2021 Financial Report 
Andrea Cortinas, Chief Financial Officer, presented the March 2021 financial report to the 
Committee.  A motion to approve the report as presented was made by Commissioner Holmes 
and seconded by Mr. Garza. The Committee unanimously approved the March 2021 financial 
report.    
 
 

In Attendance:                                                                    
Commissioner Stephen Holmes, Galveston County                                       
James Osteen, City of La Marque  
Able Garza, City of Texas City  
Don Konyha, City of Bayou Vista 
Karen Hearing, City of Tiki Island     
Chris Armacost, City of Hitchcock 
Curtis Klages, DVM, DACLAM, UBOH 
Jonathon Given, DVM 
Lark Tedesco, Animal Welfare 
Amber Adams, Daily Operator of an Animal Shelter 
Monique Ryans, Daily Operator of an Animal Shelter 
                        

Absent: 
Eric Froeschner, UBOH  
Terri Gale, City of Kemah  
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Item #6 Consider for Approval the FY2022 ARC Fee Schedule 
Amber Adams, Director of Animal Services, presented the FY2022 ARC fee schedule to the 
Committee.  There were no proposed changes to the fee schedule.  A motion to approve the fees 
as presented was made by Commissioner Holmes and seconded by Mr. Konyah. The 
Committee unanimously approved the FY2022 ARC Fee Schedule. 
 
Item #7 Discuss FY22 Budget Process 
Andrea Cortinas, Chief Financial Officer, presented the FY22 budget options A and B to the 
Committee. The spay and neuter clinic startup costs were also presented to the Committee but 
were not build into the budget options.  Mrs. Cortinas suggested using fund balance to purchase 
spay and neuter equipment. Commissioner Holmes made a motion to accept FY22 budget 
option A and the spay and neuter clinic startup cost of $17,038.  Mr. Garza seconded the 
motion, and the Committee unanimously approved the motion.  
 
Item #8 Update on Crematorium Upgrade 
Amber Adams, Director of Animal Services, provided an update on crematorium upgrade.  
 
Item #9 Animal Services Director Report 
Amber Adams, Director of Animal Services, provided an update on the Animal Resource 
Center and the daily operations.   
 
Item #10 Comparative Data Summary (FY2021-2020) (Intake and Dispositions) 
Andrea Cortinas, Chief Financial Officer, presented the comparative data summary 2021-20120 
(intake and disposition).   
 
Item #11 Update from Animal Services Advisory Committee Members 
Updates were given by Committee members.  
 
Item #12 Public Comments  
No comments were made from the public.  
 
The meeting was adjourned at 1:15 pm. 
 
 
 
_____________________________         
Chair       Secretary/Treasurer 
 
______________________________                       ______________________________ 
       
Date       Date 
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Animal Services: Management Report 
August 12, 2021 

1) Vacancies:  
4 Part-Time Animal Care Technicians  
2 Full – Time Animal care Technicians  
1 Dispatcher  

GCHD Vacancies are posted at: 

GCHD’s website: https://www.gchd.org/about-us/career-opportunities  
The Work Source (TWC):  https://www.twc.texas.gov/ 
ZipRecruiter: https://www.ziprecruiter.com  
Craigslist (Galveston): https://galveston.craigslist.org  
NACA: https://nacanet.site-ym.com/networking/  
TACA: https://taca.wildapricot.org/  
Indeed: https://www.indeed.com/  
Surrounding Community Colleges 
Social Media: Facebook, Instagram 

2) Animal Services is now following the National Animal Control Associations (NACA) guidelines to 
provide animal control services to only high priority and emergency calls and animal sheltering 
to sick, injured, and animals without any resources to all the interlocal agreement parties. This 
was effective August 05,2021.  
 

3) Rabies Cases:  
There have been no reported cases of rabies. 
 

4) Events/Programs: 
a. May 18-22: The ARC offered $10 Dog/Cat adoptions  

i. This special was sponsored by the Sponsor A Heart fund 
b. June 1-5: The ARC offered $10 pet adoptions  

i. This special was sponsored by the Sponsor A Heart fund 
c. June 11-12: Low-Cost Pet Vaccine Clinics 
d. June 12: Joy Rides Rescue group from the New York area came down to visit and tour 

our facility which was the start of a now working relationship with them.  They are now 
pulling animals from us monthly. 

e. June 16: We took part in GCHD’s Health Fair.  Recruited a few new fosters and was able 
to educate people in the community on what the ARC offers.  

f. June 24-July 3- The ARC offered $10 pet adoptions  
i. This special was sponsored by the Sponsor A Heart fund 

g. June 26: A volunteer group of 19 members from The Harbor, came and volunteered and 
created some animal enrichment activities, and helping around the shelter for the day.  

h. June 28:  A rescue group from the New York area came and pulled 11 dogs from the ARC. 
i. June:  A local rescue group throughout the month pulled 15 kittens from the ARC. 
j. July 9: The Chamber Leadership group came to tour the ARC.  
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k. July 9-10: Low-Cost Pet Vaccine Clinics 
l. July 13-24:  The ARC offered $8 Dog Adoptions 

i. This special was sponsored by the Sponsor A Heart fund 
m. July 16: ACE 21st Century had a donation drive and made homemade dog treats for the 

ARC, the event was called Christmas in July, and they came up and gave all the animals 
treats and left the donations.  

n. July 22: La Marque Youth Library had a pet supply drive for the ARC’s pets, and they 
came up to deliver them along with a monetary donation towards the Sponsor a Heart 
Fund.  
 

5) Media Releases: 
a. May 14-15: Bulletin Board / ARC to offer Low-Cost vaccine clinics, The Daily News 
b. May 20-22: Bulletin Board/ ARC Adoption Special, The Daily News  
c. June 9-12: Bulletin Board/ ARC to host two low-cost pet vaccine clinic, Daily News  
d. June 12: ARC to offer two Low-Cost vaccine clinics, The Post Newspaper 
e. July 6: ARC to offer two Low-Cost vaccine clinics, The Post Newspaper 
f. July 7-10: Bulletin Board/ ARC to host two low-cost pet vaccine clinic, Daily News  
g. July 24: Finding a friendly fir for Fido, The Daily News  
h. Videos of the Pets of the Week can be viewed on www.facebook.com/garcpets and 

www.youtube.com. ARC Pets of the Week appear in the Galveston County Daily News 
and in The Post in a weekly rotation 
 

6) Live Release Programs: 
a) Heal A Heart Program  
b) Sponsor A Heart Program  
c) Senior Animal Program – Supported by Bingo funds 
d) Black Animal Program – Supported by Bingo funds 
e) Pets of the Week: Offered for half price 
f) Pre - Altered Pets (altered upon intake): Offered for half price 
g) Working Cat Program – Non-social / Semi social cats  
h) Borrow A Dog Program 
i) Virtual Meet and Greets and adoptions 
j) Intake Diversion  

 
7) Cremation update:  We are now scheduled for the software update on August 25,2021.  This 

update will take about a week to complete.   

 

8) COVID-19 Update: The ARC is still operating with all recommended COVID precautions.  
a. Social distancing, hand washing, hand sanitizer, wearing masks, working by 

appointment, utilizing foster homes, intake diversion, pet pantry, daily health surveys 
for all staff, and continual communication with volunteers. 
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9) Animal Services would like to thank the Boot Kikkers Bingo Charity Fund/Animal Alliance for the 
use of funds to support the discounted adoption programs. 
 

10) We continue to make progress toward completing the Animal Services Strategic Plan. 
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Field Services

Beginning Fund Balance @ 9/30/20 $253,185

FY21 YTD Surplus / (Loss) $39,224

Total Field Services Fund Balance @ June 30, 2021 $292,408

Shelter Services

Beginning Fund Balance @ 9/30/20 $272,823

FY21 YTD Surplus / (Loss) $28,586

Total Shelter Services Fund Balance @ June 30, 2021 $301,409

Donations

Beginning Fund Balance @ 9/30/20 $64,932

FY21 YTD Surplus / (Loss) $2,410

Total Donations Fund Balance @ June 30, 2021 $67,342

Vaccination Clinic

Beginning Fund Balance @ 9/30/20 $32,719

FY21 YTD Surplus / (Loss) $11,688

Total Vaccination Clinic Fund Balance @ June 30, 2021 $44,406

Summary

Field $292,408

Shelter $301,409

Donations $67,342

Vaccination Clinic $44,406

Total Summary Fund Balance @ June 30, 2021 $705,566

Animal Services

as of June 30, 2021

Fund Balance Reserve 
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Outgoing Animals-Disposition Method

Bayou Vista

Dickinson

Hitchcock

Kemah

La Marque

Santa Fe

Texas City

Tiki Island

Unincorporated

Totals

Euthanasia Breakdown

Jurisdiction Dog Cat Other Dog Cat Other Dog Cat Other Dog Cat Other Dog Cat Other Dog Cat Other Dog Cat Other

Bayou Vista 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0 0

Dickinson 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Hitchcock 2 0 0 1 0 0 0 0 0 0 1 1 0 1 1 0 1 3 0 0 0

Kemah 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 0 0

La Marque 4 0 0 4 0 0 0 0 0 1 7 0 2 1 1 0 1 3 0 0 0

Santa Fe 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0

Texas City 11 0 0 7 2 0 0 0 0 9 29 6 7 69 7 1 17 19 0 0 0

Tiki Island 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0

Unincorporated 2 0 0 3 0 0 0 0 0 1 4 0 2 15 0 0 5 4 0 0 0

Totals 19 0 0 15 2 0 0 0 0 12 42 8 12 88 9 1 24 30 0 0 0

ACO Activities with Reasons

Jurisdiction

Bayou Vista

Dickinson

Hitchcock

Kemah

La Marque

Santa Fe

Texas City

Tiki Island

Unincorporated

Totals

Additional Information

Jurisdiction

Bayou Vista

Hitchcock

Kemah

La Marque

Texas City

Tiki Island

Dickinson

Unincorporated

Totals

Notes:

1st Q: 2nd Q: 3rd Q:

Physical Count of animals at ARC on 01/31/21:  124 Physical Count of animals at ARC on 04/30/21:  200

Physical Count of animals at ARC on 02/28/21:  133 Physical Count of animals at ARC on 05/31/21:  228

Physical Count of animals at ARC on 03/31/21:  149 Physical Count of animals at ARC on 06/30/21:  223

Physical Count of animals at ARC on 11/30/20:  171

Physical Count of animals at ARC on 12/31/20:  155

Galveston County Health District

Animal Services Division

Animal Resource Center - Monthly Report by Jurisdiction

YTD Report October 2020 - June 2021

Jurisdiction

Incoming Animals

Incoming Field Incoming Shelter Adoptions Foster Rescued by Group Returned to Owner Escaped Euthanized

Euthanasia Request 

by Owner

Disposal Request by 

Owner Quarantine Return Died in Care

4 0 0 0 0 1 0 2 0 0 0 0

16 1 6 0 11 0 0 0 0 0 0 0

71 37 27 17 29 11 0 12 0 1 0 1

18 7 2 3 8 5 0 1 1 1 0 2

168 108 61 46 45 43 0 23 1 24 0 13

2 3 2 0 1 0 0 1 0 0 0 0

1342 534 447 235 459 193 1 223 13 167 0 52

0 3 0 0 0 0 0 2 0 0 0 0

262 197 133 82 135 64 0 36 2 4 0 12

1883 890 678 383 688 317 1 300 17 197 0 80

Aggressive Behavior Issue Private Cremation Health  Condition Illness Injured Time/Space Feral Cat Euthanasia Totals

Dogs 59

0 Cats 211

0 Other 47

1 Grand Total 317

0

0

0

52

0

2

55

Calls Received Avg Response Time

Assist Law 

Enforcement Bite Reports Carcass Retrieval

Contained by Citizen 

or Trap Court Other Sick or Injured Stray Transport

Trap Drop off/Pick 

up

Unrestrain/ 

Property

Welfare Check or 

Neglect Wildlife Assist

14 :31 1 0 0 0 0 1 0 7 0 0 0 3 2

166 :32 16 3 0 0 5 2 0 95 8 0 0 30 7

29 :21 0 1 0 0 0 1 0 16 4 0 0 4 3

413 :23 13 18 22 0 6 2 0 226 38 0 0 62 26

6 :38 0 0 0 0 1 0 0 0 2 0 0 2 1

104 :08 0 3 0 0 6 0 0 2 92 0 0 0 1

4 :14 1 0 0 0 0 0 0 3 0 0 0 0 0

65 0769 :28 38 48 0 0

0 47

29 12 0 410

0 0

0 149 18

1,508 :25 69 73 22 251 58

Quarantines Citations Issued Notices Issued Registration

18 0 759 211

0 0 1 5

3 28 21 13

3 0 1 3

15 9 44 17

31 7 0 76

0 0 0 0

Physical Count of animals at ARC on 10/31/20:  150

40 39 146 38

92 83 213 152

0 2 03 :22 0 0 0 0 0 1 0

0 0 0 0

0 0 0
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