












Animal Services: Management Report 

August 10, 2017 

1) Vacancies:  

1 Full Time Animal Care Tech – Position posted  

1 Full Time Shelter Coordinator – Position posted  

1 Full Time Animal Control Officer - Position posted  

 

2) Rabies Cases:  

There were 0 reported case of rabies. 

 

3) Events/Programs: 

a. May 17-18: Boy Scouts of America Outdoor Adventure 

b. May 19: Food Truck Friday – Texas City = 1 adoption 

c. May 27: Pet Vaccination Services (PVS) at ARC = 52 animals serviced 

d. June 1: Start date for Microchip sales 

e. June 3: Offered all animals half price = 9 adoptions 

f. June 6-10: Offered half price cats: 14 adoptions 

g. June 9: Assisted UTMB PA Student Presentation: GCHD Animal Services 

h. June 20-24: Offered $20 cat adoptions = 21 adoptions 

i. June 24: Pet Vaccination Services (PVS) at ARC = 40 animals serviced 

j. June 30: Food Truck Friday – Texas City = 0 adoptions 

k. July 1: Sea Paws Mobile Vet donated and administered 27 rabies vaccines 

l. July 22: Pet Vaccination Services (PVS) at ARC = 51 animals serviced 

m. July 28: Food Truck Friday – Texas City = 0 adoptions (Attachment A) 

n. August 3: Associated Credit Union (ACU) donated $868 (Attachment B)  

o. August 5: Ron Carter Pet Adoption Day = 1 adoption 

 
4) Media Releases: 

a) Videos of the Pets of the Week can be viewed on www.facebook.com/garcpets and 

www.youtube.com.  

 

b) ARC Pets of the Week appear in the Galveston County Daily News and in The Post in a 
weekly rotation 
 

c) Pet Vaccination Services – Released in the following ways: 
a. News release to my media distribution list 
b. E-mail to city communication departments and elected officials asking them to share 

on their public engagement platforms 
c. GCHD website 
d. Social Media 

i. GCHD Facebook: www.facebook.com/gchdinfo  
ii. GCHD Twitter: www.twitter.com/gchdinfo  

iii. ARC Facebook: www.facebook.com/garcpets  

http://www.facebook.com/garcpets
http://www.youtube.com/
http://www.facebook.com/gchdinfo
http://www.twitter.com/gchdinfo
http://www.facebook.com/garcpets


iv. ARC Twitter: www.twitter.com/arcpets  
 

 
 

5) Live Release Programs: 

a) Heal A Heart Program (Attachment C) 

b) Sponsor A Heart Program (Attachment D) 

c) Senior Animal Program – Supported by Bingo funds 

d) Black Animal Program – Supported by Bingo funds 

e) Pets of the Week: Offered for half price 

f) Pre - Altered Pets (altered upon intake): Offered for half price 

 

6) Animal Services would like to thank the Boot Kikkers Bingo Charity Fund/Animal Alliance for the 

use of funds to support the discounted adoption programs. 

 

7) Bingo Animal Stats: (YTD: 01/01/17 – 08/08/17) 

a. Black Animals = 135 

b. Senior Animals = 30 

c. Long Term/At Risk = 56 

 

8) Private Cremation Stats: (Attachment E) 

a. YTD: 01/01/17 – 08/08/17 = 35 private cremations 

b. 2016: (01/01/17 – 12/31/17) = 19 private cremations 

 

9) Microchips Sold: (Attachment F) 

a. 06/01/17 (start date) – 08/08/17 = 20 chips sold 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.twitter.com/arcpets


Attachment A: Food Truck Friday – Texas City 

 

 

 

Attachment B: Associated Credit Union Photo 08/03/17 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment C: Heal A Heart Flyer 

 

 

Attachment D: Sponsor A Heart Flyer 

 

 

 

 

 

 

 

 

 

 

 



Attachment E: Private Cremation Flyer 

 

Attachment F: Microchips 

 





















































 

August 10, 2017 – 3 Year Update Summary: 
Galveston County Animal Services Strategic Plan  
(2014 - 2019)  
  
Priority 1: Promote Live Release 
  
Goal One: Increase animal adoptions  

 Partner with entities that will work with ARC to promote animal adoptions.  
 Continuance of community partnerships (Paw Palooza: Joe’s County Store, Kemah Go, Paws and Claws, St. George 

Church, First Christian Church, Breast Cancer Walk, Halloween Party: Starbucks, AcroSports, College of the 
Mainland, Players & Pets, City of Webster Pet Health Fair, Fix Felix: Houston Humane Society, Senior Shape Up: 
Galveston County Commissioner, Feline Frenzy: Bayou Animal Services, Dickinson USPS, San Leon Oyster Fest, 
La Marque Citizens Police Academy, Children’s Health and Safety Fair, Ron Carter, Associated Credit Union, Sea 
Paws) 

 Explore and implement affordable ways that will result in increased animal adoptions.  
 Halloween Party, Tabby Tuesdays, Adopt a Panther, Donations to offer reduced adoptions, Created Volunteer Page 

for Facebook, ACU charity fundraiser, Sponsor A Heart, Volunteer recruitment  
 Review and coordination of return to owner program (e.g. animal identification, outreach in field service procedures, 

instructions on website etc…).  
 June 2017 – Began offering microchips to pets regardless of jurisdiction for a small fee. 

 Promote adoptable animals via social media, advertisement and other marketing events.  
 August 2016: Created Volunteer Group page on Facebook for direct communication with registered volunteers. 
 August 2017: the ARC Facebook page has over 7,100 followers. 

 
Goal Two: Promote Foster Program  

 Continue to recruit and invite foster families to sign up with ARC to assist with the live release of impounded animals.  
 Develop guidance for the foster program; work with foster families to promote animal adoptions (informing foster families 

of offsite adoptions, etc.)   
 August 2016: Created Volunteer Group page on Facebook for direct communication with registered volunteers. 
 

 
Priority 2: Promote Responsible Pet Guardianship  
Goal One:  Promote Spay or Neuter of Pets  

 Community outreach through public education   
 Paw Palooza: Joe’s County Store, Kemah Go, St. George Church, First Christian Church, Breast Cancer Walk, 

AcroSports, College of the Mainland, Players & Pets, City of Webster Pet Health Fair, Fix Felix: Houston Humane 
Society, Senior Shape Up: Galveston County Commissioner, Feline Frenzy: Bayou Animal Services, Dickinson 
USPS, San Leon Oyster Fest, La Marque Citizens Police Academy, Children’s Health and Safety Fair, Ron Carter, 
Associated Credit Union 

 Collaborate with partners to promote affordable spay/neuter options 
 Paws 911 (Bingo/Animal Alliance) 
 August 2016: Contracted Safari Vet Clinic to alter ARC pets

 
 
 



 

Goal Four: Surrender Intervention  
 Create list of referrals or alternatives for owner turn ins, (e.g. listing on website, social media, brochure, etc.)  

 Paws 911, SNIP 
 
Priority 3: Enhance Community Collaboration  
 
Goal Two: Expansion of Volunteer Program  

 Develop a structured volunteer program to assist with animal adoptions, surrender interventions and live release programs. 
 Continue to recruit and train volunteers to assist with ARC activities.  
 First purchase of Volunteer t-shirts  
 Created ARC Volunteer brochure 

 
 

Priority 4: Improve and Enhance Resources  
 
Goal Two: Seek opportunities to collaborate with entities that can offer classes at ARC     

 Explore working with entities that can assist with animal training or education, ACO basic course, etc...).    
 April 2017: GCHD hosted a Basic ACO Certification course with DSHS 

 
 
Priority 5: Strengthen the Efficiencies and Effectiveness of Business Practices  
Goal One: Track trends in deficiencies, compliance reports, and audits related to ARC.  

 Monitor through internal audits, state audits, and quality assurance processes and make recommendations to address 
deficiencies and noncompliance.  

 2017: Audits continue to be satisfactory, with no deficiencies.   
 
Goal Two: Evaluate and make recommendations to reduce employee-related injuries, accidents, and related agency 
expenses.   

 Recommendation to address trends, including specific trainings for preventable incidents 
 Pet handling Safety, Wet Floor Safety, Zoonotic Risk  

 Implement training program to improve the safety of employees, public, and the animals   
 Job descriptions are reviewed before each vacancy posting 

 
 
Goal Four: Assess and evaluate public/customer feedback regarding the quality of services by ARC staff in all areas.  

 Make recommendations to improve the quality of customer services  
 Improved with hiring new staff and expressing expectations 
 January 2017: New Hiring Toolkit from Human Resources 

 
 
Priority 6: Improve Animal Control and Field Operations  
Goal One: Provide safe environment for the community  

 Explore options of increasing field staff by 1 full time ACO to cover peninsula and mainland areas within the interlocal 
agreement.   

 2017: In discussion for FY 2018 budget 
 Explore conducting animal sweeps in areas of concern  
 Partnered PVS with Galveston County for Bolivar low cost vaccine day 

 
 



 

Goal Three: Educate public on Animal Services policy and codes as it relates to animal control  
 Outreach and education at schools and public events.  
 Dickinson USPS 
 July 2017: Review and updates to Animal Services Policy 

 
 
Priority 7: Developing a Competent and Professional Workforce  
Goal One: Develop employee training programs that are specific to each position  

 Effective communications with public members and best practices for excellent customer service.  
 2017: Purchased staff t-shirts for morale and uniformed appearance 

 Develop competencies for new employees  
 Procedures for cleaning are posted in each animal housing area 

 Explore options for training of each position (local training, DVD, website, etc...)  
 Currently using one on one training with seasoned staff 

Goal Three: Continue efforts to recruit and retain qualified employees.  
 Perform market-based salary analyses on, at minimum, positions with highest turnover rate and greatest difficulty 

recruiting.  
 Field Services: ACO: Salary increase currently in discussion for FY 2018 budget. 

 
  
Priority 8: Continue to Strengthen the Credibility of ARC  
Goal One: Improve public perceptions about quality of care of animals and customer service in the ARC.  
 

 Post reports and other pertinent information on website, Facebook, etc.  
 2017: Monthly reports are posted to the website 






