GALVESTON COUNTY HEALTH DISTRICT
ANIMAL SERVICES ADVISORY COMMITTEE
AGENDA
(Proposed)

9850-A Emmett F. Lowry Expressway, Texas City, Texas 77591
Board Room
Thursday, August 10, 2017 12:00 Noon

CONSENT AGENDA: All items marked with a single asterisk (*) are parts of the consent agenda and require no deliberation by the Animal Advisory Committee. Any
Committee member may remove an item from this agenda to be considered separately.

APPEARANCE: A citizen desiring to make comment 1o the Committee shall submit a written request to the Director by noon on the fifth day preceding the Advisory
Committee Meeting. A statement of the nature of the matter to be considered shall accompany the request. The Director shail include the requested appearance on the
agenda, and the person shall be heard if he or she appears.

QUORUM: A majority of the members {7) with at least (4) City reps and (1)} County rep present shall constitute a quorum

Meeting Called to Order
*Item #LACTION ... Agenda
*Ttem #2ZACTION ..o e Excused Absence(s)
*Ttem H3IACTION .....ocoovircicrec s Approval of Minutes
- May 11,2017
Ttem #4 .o e, Animal Services Manager Report
Item #5SACTION Lo Financial Report
- June 2017
Ttem #EACTION ..o Review Proposed FY 18 Animal Services Budget
Item #TACTION ......covmirireernicrmirerererernrcce s Discussion/Update on [n House Spay/Neuter Suite
Item #BACTION ..o Discussion on City/County Ordinances Regarding the Limit of Number of
Animals Allowed
Bem #9 oo Comparative Data Summary (2017-2016) {Intake and Dispositions)
Bem #10 . Progress Report on Animal Services Strategic Plan
HEm #1 1 oo ccecccrceeseesesrese e recsrecsessnrensreas Update from Animal Services Advisory Committee Members
Item #12 (i Public Comments

At the discretion of the Advisory Committee Chair, persons who have not submitted written request may be permitted to comment on posted agenda
item (s) (limit three (3) minutes per person). In compliance with Texas Open Meeting Act the Animal Advisory Committee may not deliberate
on comments, Personal attacks will not be allowed and personnel matters should be addressed to the Animal Services Manager during normal
business hours.

Adjournment

Tentative Next Meeting: November 9, 2017

MEMBERS MAY BE REACED DURING THE MEETING AT 409-938-2288










Animal Services Advisory Committee Meeting Minutes
May 11,2017 12:00 Noon

In Attendance:

Eric Froeschner, UBOH

Commissioner Stephen Holmes, Galveston County
Sherlyn Linton, Galveston County

James Osteen, City of L.a Marque

Dee Ann Haney, City of Texas City

Nick Finan, City of Texas City

Mark Johnston, City of Bayou Vista

Fard Abdullah, City of Hitchcock

Jerry Finch, Animal Welfare

Cynthia Kelley, Animal Welfare

Amber Adams, Daily Operator of an Animal Shelter
Monique Ryans, Daily Operator of an Animal Shelter

GCHD Staff:

Kathy Barroso, Chief Executive Officer

Scott Packard, Director of Communications

Andrea Cortinas, Controller

Ron Schultz, Director of Environmental

Marty Entringer, Consumer Health Services Manager
Amanda Wolff, Executive Assistant III

Guest:

Absent:

Curtis Klages DVM, UBOH
Jonathon Givens, DVM

Kyle Burks, City of Kemah
Karen Hearing, City of Tiki [sland

Barry Willey, County of Galveston Legal Department, Tim Hall and Yvonne Downs

Unexcused Absences:
None

Item #1 Agenda

James Osteen, Chair, asked for a motion to approve the May 2017 agenda. A motion was made
by Commissioner Holmes, seconded by Ms. Haney and unanimously approved by the

Committee.

Item #2 Excused Absences

James Osteen, Chair, asked for a motion to approve the excused absences for the City of Kemah
and City of Tiki Island. A motion was made by Ms. Haney, seconded by Commissioner Holmes

and unanimously approved by the Committee.

Item #3 Approval of Minutes

James Osteen, Chair, asked for a motion to approve the February 9, 2017 minutes. A motion
was made by Ms. Haney, seconded by Mr. Finch and unanimously approved by the Committee.

Item #4 Consider Proposed Changes to Galveston County Animal Services Policy

Kathy Barroso, Chief Executive Officer, and Barry Willey from Galveston County Legal
Department, presented the recommended changes to the Animal Services policy to the
Committee. A motion was made by Eric¢ Froeschner to approve the Animal Services policy as
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written and begin the three step process through the United Board of Health to get the proposed
changes to the policy adopted. The motion was seconded by Ms. Haney and unanimously
approved by the Committee.

Item #5 Animal Services Manager Report
Amber Adams, Animal Services Manager, presented the manager’s report.

Item #6 March 2017 Financial Report

Kathy Barroso, Chief Executive Officer, presented the March 2017 financial report to the
Committee. A motion to accept the March 2017 financial report as presented was made by Ms.
Haney and seconded by Mr. Finch. The Committee unanimously approved the financial report.

Item #7 Review of Proposed FY18 ARC Fee Schedule

Kathy Barroso presented the proposed FY18 fee schedule to the Committee. A motion was
made by Ms. Haney to approve the fee schedule as presented and Mr, Finch seconded this
motion. The Committee unanimously approved the motion.

Item #8 Discuss New Spay and Neuter Proposal with Animal Alliance

Kathy Barroso discussed the new spay and neuter proposal with Animal Alliance which would
allow the Animal Alliance to park their mobile unit in the ARC parking lot every Tuesday from
7:30-3:00. The proposed fee schedule was also presented to the Committee. A motion was
made by Ms. Haney to accept the proposal as long as the Animal Alliance pays for the power
supply needed for the unit. The motion was seconded by Mr. Finch and then Committee
approved the motion with the exception of Sherlyn Linton who abstained her vote.

Item #9 Comparative Data Summary (FY2017-2016) (Intake and Dispositions})

Kathy Barroso, Chief Executive Officer presented the comparative data summary 2017-2016
(intake and disposition).

Item #11 Update from Animal Services Advisory Committee Members
Updates from the Animal Service Advisory Committee members were given by each member
city.

Item #12 Public Comments
One comment was made by the public.

Chair Secretary/Treasurer

Date Date






Animal Services: Management Report
August 10, 2017

1) Vacancies:

1 Full Time Animal Care Tech — Position posted

1 Full Time Shelter Coordinator — Position posted

1 Full Time Animal Control Officer - Position posted

2) Rabies Cases:

There were 0 reported case of rabies.

3) Events/Programs:
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May 17-18: Boy Scouts of America Outdoor Adventure

May 19: Food Truck Friday — Texas City = 1 adoption

May 27: Pet Vaccination Services (PVS) at ARC = 52 animals serviced
June 1: Start date for Microchip sales

June 3: Offered all animals half price =9 adoptions

June 6-10: Offered half price cats: 14 adoptions

June 9: Assisted UTMB PA Student Presentation: GCHD Animal Services
June 20-24: Offered $20 cat adoptions = 21 adoptions

June 24: Pet Vaccination Services (PVS) at ARC = 40 animals serviced
June 30: Food Truck Friday — Texas City = 0 adoptions

July 1: Sea Paws Mobile Vet donated and administered 27 rabies vaccines
July 22: Pet Vaccination Services (PVS) at ARC = 51 animals serviced

. July 28: Food Truck Friday — Texas City = 0 adoptions (Attachment A)

August 3: Associated Credit Union (ACU) donated $868 (Attachment B)
August 5: Ron Carter Pet Adoption Day = 1 adoption

4) Media Releases:
a) Videos of the Pets of the Week can be viewed on www.facebook.com/garcpets and

www.youtube.com.

b) ARC Pets of the Week appear in the Galveston County Daily News and in The Post in a
weekly rotation

c) Pet

a.
b.

Vaccination Services — Released in the following ways:
News release to my media distribution list
E-mail to city communication departments and elected officials asking them to share
on their public engagement platforms
GCHD website
Social Media
i. GCHD Facebook: www.facebook.com/gchdinfo
ii. GCHD Twitter: www.twitter.com/gchdinfo
iii. ARC Facebook: www.facebook.com/garcpets



http://www.facebook.com/garcpets
http://www.youtube.com/
http://www.facebook.com/gchdinfo
http://www.twitter.com/gchdinfo
http://www.facebook.com/garcpets

iv. ARC Twitter: www.twitter.com/arcpets

5) Live Release Programs:

a)
b)
c)
d)
e)
f)

Animal Services would like to thank the Boot Kikkers Bingo Charity Fund/Animal Alliance for the

Heal A Heart Program (Attachment C)

Sponsor A Heart Program (Attachment D)

Senior Animal Program — Supported by Bingo funds

Black Animal Program — Supported by Bingo funds

Pets of the Week: Offered for half price

Pre - Altered Pets (altered upon intake): Offered for half price

use of funds to support the discounted adoption programs.

Bingo Animal Stats: (YTD: 01/01/17 — 08/08/17)

a.
b.
C.

Black Animals = 135
Senior Animals = 30
Long Term/At Risk = 56

Private Cremation Stats: (Attachment E)

a.
b.

YTD: 01/01/17 — 08/08/17 = 35 private cremations
2016: (01/01/17 —12/31/17) = 19 private cremations

Microchips Sold: (Attachment F)

a.

06/01/17 (start date) — 08/08/17 = 20 chips sold


http://www.twitter.com/arcpets

Attachment A: Food Truck Friday — Texas City

Attachment B: Associated Credit Union Photo 08/03/17



Attachment C: Heal A Heart Flyer

Attachment D: Sponsor A Heart Flyer



Attachment E: Private Cremation Flyer

Attachment F: Microchips


















Animal Services Fund Balance Reserve
Status as of 06.30.17

Field Services:

Beginning Fund Balance @ 9/30/16 $191,194

FY17 YTD Surplus / (Loss) $31,307
Total Field Services Fund Balance @ 06.30.17 $222,501

Shelter Services:

Beginning Fund Balance @ 9/30/16 $29,747

FY17 YTD Surplus / (Loss) 56,458
Total Shelter Services Fund Balance @ 06.30.17 $36,205

Donations:

Beginning Fund Balance @ 9/30/16 539,263

FY17 YTD Surplus / (Loss} 54,979
Total Donations Fund Balance @ 06.30.17 $44,242

Summary:

Field $222,501

Shelter $36,205

Donations $44,242
Summary Fund Balance @ 06.30.17 $302,948
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GALVESTON COUNTY HEALTH DISTRICT
Animal Services - Summary
Proposed budget for the fiscol year ending September 30, 2018

ANIMAL CONTROL (Field) FY2016 FY2017 FY2018
ACTUAL FY2017 BUDGET ESTIMATED PROPOSED
Salaries & Benefits 195,318 242,330 196,495 299,090
Supplies 2,554 3,750 1,830 3,750
Travel / Training 2,107 3,000 2,042 3,000
Maintenance 14,987 8,560 1,481 4,582
Contract Services 90 - 293 576
Leases - - - -
Other Operating Costs 40,443 19,850 32,225 23,486
Capital Outlay - - - -
TOTAL EXPENSES $ 255,499 $ 277,490 $ 234,366 S 334,484
Fees and Other Revenues 981 - - 1,500
Local Funding 284,448 277,490 280,060 332,984
TOTAL REVENUE S 285,429 § 277,490 § 280,060 § 334,484
FTE's 5.30 5.30 5.30 5.99
Manager 0.30
Assistant Manager  0.50
Admin Assistant / Dispatcher  0.50
Clerk / Dispatcher  0.75
Animal Control Officers  3.94
Total FTE's  5.99
ANIMAL RESOURCE CENTER (Shelter) FY2016 FY2017 FY2018
ACTUAL FY2017 BUDGET ESTIMATED PROPOSED
Salaries & Benefits 474,305 539,299 522,068 555,963
Supplies 144,704 115,000 136,401 124,541
Travel / Training 1,238 1,550 614 1,600
Maintenance 8,211 6,160 10,526 4,740
Contract Services 59,861 94,500 74,518 79,500
Leases 199,699 199,692 199,699 199,699
Other Operating Costs 65,946 20,950 36,313 26,476
Capital Outlay - - - -
TOTAL EXPENSES S 953,964 S 977,151 § 980,140 § 992,519
Fees from Services 170,556 163,124 174,923 174,000
Local Funding 754,128 814,027 814,029 218,519
TOTAL REVENUE S 924,684 § 977,151 § 988,952 $ 992,519
FTE's 14.20 14.20 14,20 14.45
Manager 0.70
Assistant Manager 0.50
Admin Assistant / Dispatcher  0.50
Clerk / Dispatcher Q.75
Veterinary Technician  1.00
Shelter Coordinator  1.00
Animal Care Technicians  8.00
Volunteer Coord / Adeption Counselor  1.00
Crematorium Specialist 1,00
Total FTE's 14.45

FY18 ARC Proposed Budget - Page 1 of 12





















GALVESTON COUNTY HEALTH DISTRICT

Animal Services - Market Analysis

Proposed budget for the fiscal year ending September 30, 2018

MINIMUM (new hire) MAXIMUM (>6 mo)

VETERINARY TECHNICIAN hourly annual annual hourly annual
GCHD 13.49 28,059 13.90 28,912
Galv. Humone Saciety| —1400] — _29m20f T | 1700] 35360
Houston 15.60 3z448) 31.85 66,248
AVERAGE 14.80 30,784 24.43 | 50,804

MINIMUM (new hire) MAXIMUM (>6 mo)

SHELTER COORDINATOR hourly annual annual hourly annual
GCHD 13.85 28,808 14.28 29,702
Houstan 16.36 34,029 33.63 69,950
AVERAGE 16.36 34,029 33.63 69,950

MINIMUM (new hire) MAXIMUM {>6 mo)

ADMIN ASSISTANT / DISPATCHER hourly annual annual hourly annual
GCHD 15.12 31,450 15.55 32,344
Fort Bend Cnty 16.35 34,008 39,998 23.16 48,173
AVERAGE 16.35 34,008 19.23 39,998 23.16 48,173

MINIMUM MID MAXIMUM

MANAGER hourly onnuol hotrly annual hourly annual
GCHD 27.28 56,742 28.13 58,510
Friendswood| 1719} 35755} 2117 44034) @ 2516) 52,333
avin| 2070| asose) | 2474l siass| 3016|2733
{Director of Animal Services) City of Dickinson) 2283 ] = 47486 o ——— | _
teoguecity|  234a|  agzss|  2930|  eosaa| - 3sasf 7312
(sergeantin Control) Gatveston| 2984 e20e7| ot | aazel  s3i00
(manager positions overage) Houston| 2868 seesal | 6037 | 125570
(Director of Animal Services) Fort Bend Cnty| ~ 30.84 64,47 3528 75,462 a369| 90,875
AVERAGE 24.79 51,560 27.87 57,975 39.88 82,954

MINIMUM MID MAXIMUM

ASSISTANT MANAGER) hourly : annual hourly annual hourly annual
GCHD 21,59 | 44,907 22.26 46,301
Galv. Humane Society) 1800 -~ 37440} Lo o000 41,600
(Assistont Director) Fort Bend Cnty] 2183 | asaos|  2569|  s3ass) 3094 64,355
{Deputy Assistant Director of Sheiter Op} Houston ) 33.36 69,58§ o T 1 7060 S 145,848
AVERAGE 24.40 50,745 25.69 | 53,435 40.51 84,268

FY18 ARC Proposed Budget - Page 8 of 12



GALVESTON COUNTY HEALTH DISTRICT
Animal Services
Proposed budget for the fiscal year ending September 30, 2018

FUND BALANCE REQUEST

FIELD SHELTER TOTAL
2,250 2,250 4,500 Additional Video Camera Surveillance Units (inside & behind ARC)
775 - 775 GPS Navigation for ACO Vehicles {4 @ $193.75 each)
3,000 - 3,000 Motorola Handheld Radio {for Animal Services Manager)
6,025 2,250 8,275

*FUND BALANCE RESERVE STATUS as of May 31, 2017

FIELD SHELTER DONATIONS TOTAL
191,194 29,747 39,263 260,204 Beginning Fund Balance @ 9/30/16
27,894 3,451 5,212 36,557 FY17 YTD Surplus / {Loss}
219,088 33,198 44,475 296,761 Total Fund Balance @ 5/31/17

*Doflars will need to be reserved for vehicle replacement(s} in future years

FY18 ARC Proposed Budget - Page 9 of 12






GALVESTON COUNTY HEALTH DISTRICT
Animal Services - Incoming Animals and Calls Received
Proposed budget for the fiscal year ending September 30, 2018

FY 2016 (Oct 2015 - Sep 2016) FY 2017 (vTD Oct 2016 - Apr 2017)

Incoming Animals Calls Incoming Animals Calls
Incoming  Incoming Received Incoming  Incoming Received
Jurisdiction Field Shelter Jurisdiction Field Shelter
Bayou Vista 9 17 21 Bayou Vista 3 11 8
Dickinson 3 10 9 Dickinson* o 12 0
Hitchcock 146 120 306 Hitchcock 79 63 213
Kemah 33 34 117 Kemah 23 16 54
La Marque 317 320 914 La Marque 249 152 644
Santa Fe 3 8 12 Santa Fe* o 6 0
Texas City 1,307 1,218 64 Texas City 776 613 120
Tiki Island 2 2 3 Tiki Island 2 0 3
Unincorporated 744 688 1,912 Unincorporated 446 313 1,267
Totals 2,569 2,417 3,358 Totals 1,578 1,186 2,309

* Incoming totals include owner euthanasia/cremation requests, foster and/or adoption returns

FY18 ARC Proposed Budget - Page 11 of 12

























August 10, 2017 — 3 Year Update Summary:
Galveston County Animal Services Strategic Plan
(2014 - 2019)

Priority 1: Promote Live Release

Goal One: Increase animal adoptions
1 Partner with entities that will work with ARC to promote animal adoptions.

e Continuance of community partnerships (Paw Palooza: Joe’s County Store, Kemah Go, Paws and Claws, St. George
Church, First Christian Church, Breast Cancer Walk, Halloween Party: Starbucks, AcroSports, College of the
Mainland, Players & Pets, City of Webster Pet Health Fair, Fix Felix: Houston Humane Society, Senior Shape Up:
Galveston County Commissioner, Feline Frenzy: Bayou Animal Services, Dickinson USPS, San Leon Oyster Fest,
La Marque Citizens Police Academy, Children’s Health and Safety Fair, Ron Carter, Associated Credit Union, Sea
Paws)

Explore and implement affordable ways that will result in increased animal adoptions.

e Halloween Party, Tabby Tuesdays, Adopt a Panther, Donations to offer reduced adoptions, Created Volunteer Page
for Facebook, ACU charity fundraiser, Sponsor A Heart, Volunteer recruitment

Review and coordination of return to owner program (e.g. animal identification, outreach in field service procedures,
instructions on website etc...).

e June 2017 — Began offering microchips to pets regardless of jurisdiction for a small fee.

Promote adoptable animals via social media, advertisement and other marketing events.
e August 2016: Created Volunteer Group page on Facebook for direct communication with registered volunteers.
e August 2017: the ARC Facebook page has over 7,100 followers.

Goal Two: Promote Foster Program
Continue to recruit and invite foster families to sign up with ARC to assist with the live release of impounded animals.

Develop guidance for the foster program; work with foster families to promote animal adoptions (informing foster families
of offsite adoptions, etc.)
e August 2016: Created Volunteer Group page on Facebook for direct communication with registered volunteers.

Priority 2: Promote Responsible Pet Guardianship
Goal One: Promote Spay or Neuter of Pets
Community outreach through public education

e Paw Palooza: Joe’s County Store, Kemah Go, St. George Church, First Christian Church, Breast Cancer Walk,
AcroSports, College of the Mainland, Players & Pets, City of Webster Pet Health Fair, Fix Felix: Houston Humane
Society, Senior Shape Up: Galveston County Commissioner, Feline Frenzy: Bayou Animal Services, Dickinson
USPS, San Leon Oyster Fest, La Marque Citizens Police Academy, Children’s Health and Safety Fair, Ron Carter,
Associated Credit Union

1 Collaborate with partners to promote affordable spay/neuter options
e Paws 911 (Bingo/Animal Alliance)
e August 2016: Contracted Safari Vet Clinic to alter ARC pets



Goal Four: Surrender Intervention
1 Create list of referrals or alternatives for owner turn ins, (e.g. listing on website, social media, brochure, etc.)

e Paws 911, SNIP

Priority 3: Enhance Community Collaboration

Goal Two: Expansion of Volunteer Program
| Develop a structured volunteer program to assist with animal adoptions, surrender interventions and live release programs.
| Continue to recruit and train volunteers to assist with ARC activities.

e First purchase of Volunteer t-shirts

e Created ARC Volunteer brochure

Priority 4: Improve and Enhance Resources

Goal Two: Seek opportunities to collaborate with entities that can offer classes at ARC
Explore working with entities that can assist with animal training or education, ACO basic course, etc...).
e April 2017: GCHD hosted a Basic ACO Certification course with DSHS

Priority 5: Strengthen the Efficiencies and Effectiveness of Business Practices
Goal One: Track trends in deficiencies, compliance reports, and audits related to ARC.
Monitor through internal audits, state audits, and quality assurance processes and make recommendations to address
deficiencies and noncompliance.
e 2017: Audits continue to be satisfactory, with no deficiencies.

Goal Two: Evaluate and make recommendations to reduce employee-related injuries, accidents, and related agency
expenses.
Recommendation to address trends, including specific trainings for preventable incidents
e Pet handling Safety, Wet Floor Safety, Zoonotic Risk
Implement training program to improve the safety of employees, public, and the animals
e Job descriptions are reviewed before each vacancy posting

Goal Four: Assess and evaluate public/customer feedback regarding the quality of services by ARC staff in all areas.
Make recommendations to improve the quality of customer services

e Improved with hiring new staff and expressing expectations
e January 2017: New Hiring Toolkit from Human Resources

Priority 6: Improve Animal Control and Field Operations
Goal One: Provide safe environment for the community

Explore options of increasing field staff by 1 full time ACO to cover peninsula and mainland areas within the interlocal
agreement.

e 2017: In discussion for FY 2018 budget

| Explore conducting animal sweeps in areas of concern
e Partnered PVS with Galveston County for Bolivar low cost vaccine day



Goal Three: Educate public on Animal Services policy and codes as it relates to animal control
1 Outreach and education at schools and public events.
e Dickinson USPS

e July 2017: Review and updates to Animal Services Policy

Priority 7: Developing a Competent and Professional Workforce
Goal One: Develop employee training programs that are specific to each position
Effective communications with public members and best practices for excellent customer service.

e 2017: Purchased staff t-shirts for morale and uniformed appearance
Develop competencies for new employees
e Procedures for cleaning are posted in each animal housing area

| Explore options for training of each position (local training, DVD, website, etc...)
e Currently using one on one training with seasoned staff
Goal Three: Continue efforts to recruit and retain qualified employees.
Perform market-based salary analyses on, at minimum, positions with highest turnover rate and greatest difficulty
recruiting.

e Field Services: ACO: Salary increase currently in discussion for FY 2018 budget.

Priority 8: Continue to Strengthen the Credibility of ARC
Goal One: Improve public perceptions about quality of care of animals and customer service in the ARC.

Post reports and other pertinent information on website, Facebook, etc.
e 2017: Monthly reports are posted to the website









