GALVESTON COUNTY HEALTH DISTRICT
ANIMAL SERVICES ADVISORY COMMITTEE
AGENDA
(Proposed)

9850-A Emmett F. Lowry Expressway, Texas City, Texas 77591
Board Room
Friday, February 9, 2018 12:00 Noon

CONSENT AGENDA: All items marked with a smgle asterisk (*) are parts of the consent agenda and require no deliberation by the Animal Advisory
Committee. Any Committee member may remove an item from this agenda 10 be considered separately.
APPEARANCE: A citizen desiring to make comment to the Committee shall submit a written request to the Director by noon on the fifth day preceding the Advisory

Comrmnittee Meeting. A statement of the nature of the matter to be considered shall accompany the request. The Director shall include the requested appearance on the
agenda, and the person shall be heard if he or she appears,

QUORUM: A majority of the members (7) with at least (4) City reps and {1} County rep present shall constitute a guorum

Meeting Called to Order

Item #1ACTION .......coovivvicincrrrsnieneaes Agenda
Ttem #2ACTION ... Excused Absence(s)
Item #3ACTION ........cccoociivcrcc s Approval of Minutes
+ November 9, 2017
Ttem #a ..ot ARC Manager Report
Item #5ACTION ......coovvveivrivrirerircevrnsvenirersrrerrens Update from ASAC Sub Committee Regarding In-House
Spay / Neuter Clinic
Ttem HEACTION ..ot Consider for Approval December 2017 Financial Report
Ttem #TACTION. ..o e Discuss Process for Developing the FY 19 Budget Proposal
Iem #8. .o Comparative Data Summary (FY2018-2017) (Intakes and
Dispositions)
Hem HY o Update from Animal Services Advisory Committee Members
tem L0 ... e Public Comments

At the discretion of the Advisory Committee Chair, persons who have not submitted written request may be permitted to comment on posted
agenda item (5) (limit three (3) minutes per person). In compliance with Texas Open Meeting Act the Animal Advisory Committee may not

deliberate on comments. Personal attacks wil not be allowed and personnet matters should be addressed to the Animal Services Manager during
normal business hours.

Adjournment
Tentatlve Next Meeting: May 10, 2018

MEMBERS MAY BE REACHED DURING THE MEETING AT 93§-2288
ANY PERSON REQUIRING SPECIAL ACCOMMODATION SHOULD CONTACT
AMANDA WOLFF AT (409) 938-2273 48 HOURS PRIOR TO THE MEETING.

Posted by:
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ASAC Meeting
Excused Absences
February 2018

1. Dr. Klages

2. Dr. Givens



Animal Services Advisory Committee
February 2018
Item #3
Approval of Minutes



Animal Services Advisory Committee Meeting Minutes
November 9, 2017 12:00 Noon

In Attendance: Absent:

Curtis Klages DVM, UBOH Karen Hearing, City of Tiki Island
Eric Froeschner, UBOH Kyle Burks, City of Kemah
Jonathon Givens, DVM

Commissioner Stephen Holmes, Galveston County
Sherlyn Linton, Galveston County

James Osteen, City of La Marque

Dee Ann Haney, City of Texas City

Nick Finan, City of Texas City

Mark Johnston, City of Bayou Vista

Fard Abdullah, City of Hitchcock

Jerry Finch, Animal Welfare

Cynthia Kelley, Animal Welfare

Amber Adams, Daily Operator of an Animal Shelter
Monique Ryans, Daily Operator of an Animal Shelter

GCHD Staff:

Kathy Barroso, Chief Executive Officer

Scott Packard, Director of Communications

Andrea Cortinas, Controller

Lea Williams, Director of Director of Contracts and Compliance, General Counsel
Marissa Worsham, Staff Accountant

Amanda Wolff, Executive Assistant III

Guest;:
None

Unexcused Absences:
None

Item #1 Agenda

James Osteen, Chair, asked for a motion to approve the November 2017 agenda. A motion was
made by Ms. Haney, seconded by Ms. Tedesco and unanimously approved by the Committee.

Item #2 Excused Absences

James Osteen, Chair, asked for a motion to approve the excused absence for the City of Tiki
Island and City of Kemah. A motion was made by Ms. Haney, seconded by Dr. Givens and

unanimously approved by the Committee.

Item #3 Approval of Minutes

James Osteen, Chair, asked for a motion to approve the August 10, 2017 minutes. A motion was

made by Ms. Haney, seconded by Dr. Klages and unanimously approved by the Committee.

Item #4 Animal Services Manager Report
Amber Adams, Director of Animal Services, presented the manager’s report.
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Item #5 Financial Report for September 2017 and Review of Fund Balance Reserve

Kathy Barroso, Chief Executive Officer, presented the September 2017 financial report and
reviewed the fund balance reserve with the Committee. A motion to accept the financial report
and fund balance reserve as presented was made by Ms. Haney and seconded by Mr.
Froeschner. The Committee unanimously approved.

Item #6 Update on Status of Spay/Neuter Contracts and Discussion of Next Steps

Amber Adams, Director of Animal Services updated the Committee on the spay/neuter
contracts and asked the Committee to consider forming a subcommittee to develop a plan for
the spay/neuter issues the ARC is currently facing. A motion was made by Ms. Tedesco to
form a subcommittee and the motion was seconded by Ms. Haney. The Committee
unanimously approved the motion. The subcommittee members will be Dr. Klages, Ms.
Tedesco, Ms. Haney and Dr. Givens.

Item #7 Comparative Data Summary (FY2017-2016) (Intake and Dispositions)
Kathy Barroso, Chief Executive Officer presented the comparative data summary 2017-2016
(intake and disposition).

Item #8 Update from Animal Services Advisory Committee Members
Updates from the Animal Service Advisory Committee members were given by each member
city.

Item #9 Public Comments
There were no comments made by the public.

Chair Secretary/Treasurer

Date Date



Animal Services Advisory Committee
February 2018
Item #4
ARC Manager Report









Animal Services Advisory Committee
February 2018
Item #5
Update from ASAC Sub Committee Regarding In-House Spay / Neuter Clinic



ASAC Subcommittee Report Regarding the Feasibility of a Spay/Neuter Clinic at

the Animal Resource Center

Subcommittee Members: Curtis Klages, DVM (UBOH); Dee Ann Haney (City of Texas City); Lark
Tedesco {Animal Welfare)

GCHD Staff: Amber Adams (ARC Manager); Monique Ryans (ARC Asst Manager); Andrea Cortinas
(Controller); Kathy Barroso {CEQ)

Committee Purpose: To explore current spay/neuter costs and develop a plan to address the
spay/neuter issues the ARC is currently facing.

Background:

Animals adopted from the ARC that have not yet been spayed or neutered are scheduled
for an appointment with one of our contract veterinarian services.

o

Appointments can be limited due to availability and the type and weight of the
animal, resulting in a lag time. Appointment availability is determined by the
contracting veterinarian.

Excessive amount of staff time is spent in scheduling spay/neuter appointments
and following up with the adopter to make sure appointment was kept.

Frequent “no show” appointments by adopters, which 1) wastes a slot that
another animal could have used and increases back log, 2) aggravates the vet
clinics because it could have heen used by a regular paying client, 3} increases
communication time back and forth between multiple vet clinics re: who showed
up, 4) requires data entry and memos added to each animal record after
communication with clinic, 5) creates accidental breeding due to lack of
sterilization in which litters are delivered back to the ARC, and 6) requires multiple
invoices to be reviewed and paid monthly.

The risk of an animal not receiving a rabies vaccine increases if appointments with
contract veterinarians are delayed or not kept, which poses a public health
concern. This also creates public nuisance with the presence of unaltered strays.

The ARC currently contracts with a veterinarian to provide the following services at a cost
of $18,000 annually:

o

Scheduled in-person visits three days a week {more if needed} to walk through
shelter and visibly look at each animal on euthanasia list (approximately 3 hours a
week)

Draw up individual syringes for each animal on list

Purchase and provide all drugs and syringes/needles used for sedation

Review and oversight of controlled drug log book, per DEA and State requirements
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o Annual facility inspection required by the Department of State Health Services
{DSHS)

- Once a month, low-cost vaccinations, flea control and heartworm testing and treatment

services through Pet Vaccination Services (PVS} are provided at the ARC to the public.
Fees charged range from $15 to $80, depending on the service provided.

Committee Recommendations:

- Develop a phased in approach to reduce current costs and address the long term goal of
an on-site spay/neuter facility
o Phasel
» Explore either increasing current veterinarian hours or contracting with
another veterinarian to provide in-house vaccination clinics weekly at the
ARC; thereby increasing the current veterinarian costs from $18,000 to
$24,000 annually. The increase of $6,000 would be offset by revenue
generated from the following:
¢ |tis projected that if 50 animals could be provided vaccinations
each month at the ARC, approximately $14,526 in revenue could be
generated annually.
¢ Rabies vaccine could also be administered to animals adopted
through the ARC; thereby eliminating the cost to the ARC for rabies
vaccine administered by outside contracted veterinarians
(estimated cost savings of $13,000 annually)
s Rabies vaccine could also be administered to animals that enter the
ARC and are returned to owner and/or sent to rescue groups
(generating approximately $13,000 in revenue annually)
¢ In addition to the above, explore working with cities under
agreement with the ARC to provide onsite vaccination services in
their individual cities, which might also generate additional
revenue,

Estimated positive annual net change of 534,526 based on these proposed changes

o Phasell
»  Monitor cost savings from implementation of Phase | and determine time
table for next steps in providing in-house spay/neuter services.

Page 2 of 2



Animal Services Advisory Committee
February 2018
Item #6
Consider for Approval December 2017 Financial Report


















Animal Services Fund Balance Reserve

Status as of December 31, 2017

Field Services:
Beginning Fund Balance ® 9/30/17

FY18 YTD Surplus / (Loss}
Total Field Services Fund Balance @ December 31, 2017

Shelter Services:
Beginning Fund Balance & 9/30/17
FY18 YTD Surplus / {Loss)
Total Shelter Services Fund Balance @ December 31, 2017

Donations:
Beginning Fund Balance @ 9/30/17

FY18 YTD Surplus / {Loss)
Total Denations Fund Balance & December 31, 2017

Summary:
Field
Shelter

Donations
Summary Fund Balance @ December 31, 2017

$233,660
$20,755

$254,415

552,861
$26,236
$79,097

$75,087
$1,175

$76,262

$254,415
$79,097
576,262

$409,775
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