GALVESTON COUNTY HEALTH DISTRICT
ANIMAL SERVICES ADVISORY COMMITTEE
AGENDA
(Proposed)

9850-A Emmett F. Lowry Expressway, Texas City, Texas 77591
Board Room
Thursday, August 9, 2018 12:00 Noon

CONSENT AGENDA: All items marked with a single asterisk (*) are parts of the consent agenda and require no deliberation by the Animal Advisory
Committee. Any Committee member may remove an item from this agenda to be considered separately.

APPEARANCE: A citizen desiring to make comment to the Committee shall submit a written request to the Director by noon on the fifth day preceding
the Advisory Committee Meeting. A statement of the nature of the matter to be considered shall accompany the request. The Director shall include
the requested appearance on the agenda, and the person shall be heard if he or she appears.

QUORUM: A majority of the members (7) with at least (4) City reps and (1) County rep present shall constitute a quorum

Meeting Called to Order
*tem #ITACTION oo e Agenda
tem #2ZACTION ... e Excused Absence(s)
*ltem #3ACTION. ... Consider for Approval of Minutes from May 10, 2018
[t H#4 e Animal Services Manager Report
[em #5. i Progress Report on Animal Services Strategic Plan
[tem#6... ..o, Discuss Increased Intake Challenges in Region
[tem #7TACTION....c.ccovorivirieririeren e Consider for Approval June 2018 Financial Report
[tem #B ..o Update on FY 19 Animal Services Budget
IEemM #G oot Discuss Electronic Sign for the ARC
BN # L0 e Comparative Data Summary (2018-2017) (Intake and Dispositions)
Iem # 11 e Update from Animal Services Advisory Committee Members
Hem #12. e Public Comments

At the discretion of the Advisory Committee Chair, persons who have not submitted written request may be permitted to comment
on posted agenda item (s) (limit three (3) minutes per person). In compliance with Texas Open Meeting Act the Animal Advisory
Committee may not deliberate on comments. Personal attacks will not be allowed and personnel matters should be addressed to the
Animal Services Manager during norimal business hours.

Adjournment
Tentative Next Meeting: November 8, 2018
MEMBERS MAY BE REACHED DURING THE MEETING AT 409-938-2288

ANY PERSON REQUIRING SPECIAL ACCOMMODATION SHOULD CONTACT
AMANDA WOLFF AT (4090938-2273 48 HOURS PRIOR TO THE MEETING.

Posted by:









Animal Services Advisory Committee Meeting Minutes
May 10,2018 12:00 Noon

In Attendance: Absent:

Curtis Klages DVM, UBOH Karen Hearing, City of Tiki Island
Commissioner Stephen Holmes, Galveston County Kyle Burks, City of Kemah

James Osteen, City of La Marque Sherlyn Linton, Galveston County
Jonathon Givens, DVM Eric Froeschner, UBOH

Dee Ann Haney, City of Texas City

Nick Finan, City of Texas City

Mayor Konyha, City of Bayou Vista

Fard Abdullah, City of Hitchcock

Lark Tedesco, Animal Welfare

Cynthia Keliey, Animal Welfare

Amber Adams, Daily Operator of an Animal Shelter
Monique Ryans, Daily Operator of an Animal Shelter

GCHD Staff;

Kathy Barroso, Chief Executive Officer

Andrea Cortinas, Controller

Kenna Pruitt, Budget & Grant Manager

Marissa Worsham, Staff Accountant

Lea Williams, Director of Director of Contracts and Compliance, General Counsel
Amanda Wolff, Executive Assistant 111

Guest:
Yvonne Downs

Unexcused Absences:
None

Item #1 Agenda

Mr. Osteen, Chair, asked for a motion to approve the May 2018 agenda. A motion was made by
Commissioner Holmes and seconded by Ms. Haney. The motion was unanimously approved by
the Committee.

Item #2 Excused Absences

Mr. Osteen, Chair, asked for a motion to approve the excused absences for Kyle Burks and
Karen Hearing. A motion was made by Commissioner Holmes and seconded by Ms. Haney
and unanimously approved by the Committee.

Item #3 Approval of Minutes
Mr. Osteen, Chair. asked for a motion to approve the February 9, 2018 minutes. A motion was
made by Ms. Haney, seconded by Ms. Tedesco and unanimously approved by the Committee.

Item #4 Animal Services Manager Report
Amber Adams, Director of Animal Services, presented the manager’s report.




Item #5 Consider for Approval March 2018 Financial Report

Mr. Osteen asked the Committee if there was any discussion needed regarding the March 2018
financial report. There was no discussion so a motion to accept the financial report as presented
was made by Ms. Haney and seconded by Ms. Tedesco. The Committee unanimously approved.

Item #6 Consider for Approval Proposed Changes to the Galveston County Animal
Services Policy

Mr. Osteen asked the Committee if there were any questions regarding the minor changes to the
Animatl Services policy. Commissioner Holmes asked that County Legal review the policy
before taking it to the United Board of Health (UBOH) for approval. Ms. Haney made a
motion to have County Legal review the policy and then send on to UBOH for approval. Ms.
Tedesco seconded the motion. The Committee unanimously approved the motion.

Item #7 Consider for Approval Proposed Changes to the FY19 ARC Fee Schedule
Amber Adams, Director of Animal Services, presented the proposed changes to the ARC fee
schedule. A motion to approve the proposed changes was made by Commissioner Holmes and
seconded by Ms. Haney. The Committee unanimously approved the motion.

Item #8 Consider for Approval Proposed ARC Vaccine Clinic Fee Schedule

Amber Adams, Director of Animal Services, presented the proposed ARC vaccine clinic fee
schedule to the Commirtee. A motion to approve the fee schedule was made by Mayor Konyha
and seconded by Ms. Tedesco. The Committee unanimously approved the motion.

Item #9 Comparative Data Summary (FY2018-2017) (Intake and Dispositions)
Kathy Barroso, Chief Executive Officer presented the comparative data summary 2018-2017
(intake and disposition).

Item #10 Consider for Approval ASAC Subcommittee Recommendation to Purchase a
New ACD Vehicie from FY18 Fund Balance Reserve

Andrea Cortinas, Controller, asked the Committee to consider for approval the purchase of a
new ACO vehicle from FY 18 fund balance reserve as recommended by the ASAC Budget
Subcommittee. A motion to submit the purchase request to the UBOH for review and approval
was made by Mayor Konyha and seconded by Ms. Haney. The Committee unanimously
approved the motion.

Item #11 Consider for Approval Submission of FY19 Draft Animal Services Budget to
United Board of Health

Andrea Cortinas, Controller, asked the Committee to approve submitting the proposed FY19
animal services budget to UBOH for review and approval. A motion was made by Ms. Haney
to submit the proposed budget to UBOH. Mayor Konyha seconded the motion and the
Commitiee unanimously approved.

Item #12 Update from Animal Services Advisory Committee Members
Updates trom the Ammal Service Advisory Committee members were given by each member
city.

Item #13 Public Comments
There were no comments made by the public.

Meeting was adjourned at 12:35pm



Chair Secretary/Treasurer

Date Date









5) Live Release Programs:

6)

7)

8)

9)

a) Heal A Heart Program

b) Sponsor A Heart Program

c) Senior Animal Program — Supported by Bingo funds

d) Black Animal Program — Supported by Bingo funds

e) Pets of the Week: Offered for half price

f) Pre - Altered Pets (altered upon intake): Offered for half price
g} Barn Cat Program

Animal Services would like to thank the Boot Kikkers Bingo Charity Fund/Animal Alliance for the
use of funds to support the discounted adoption programs.

Bingo Animal Stats: FY18 to date
a. Black Animals = 157
b. Senior Animals = 38
c. LongTerm=20

Private Cremation Stats:
a. FY18 to date: Oct 2017 —July 31, 2018 = 50 private cremations

ARC Low Cost Vaccine Update:
a. ARC owned animals that received in house rabies vaccines (May 1 — July 31, 2018}
i. Cat =68, Dog=236: Total =304
ii. 304 x $2 per vaccine (ARC cost) = $608
iii. 304 x $10 per vaccine (Private Vet cost) = $3040
iv. Cost savings of $2432, based on a $10 private vet fee

b. Rabies vaccines sold to citizens {May 31 — July 31, 2018)
i. Return to owner/Redemptions = 56
fi. Vaccine Clinics =27
iii. Total = 83 rabies sold to citizens for $15 each = $1245

May June July
Revenue 515 $1566.18 $2935.31
Expenses $911.47 $2655.60 $3155.60
Change in net assets $(896.47) ${1089.42) $(220.29)






















[ Case management activities to increase responsible pet guardianship (e.g. follow-up activities to ensure that spay/neuter

accurs).
e  Email reminders are regularly used

Goal Two: Increase Awareness regarding Pet Registration in Galveston County
U Educate citizens on requirement regarding pet registration within the county

¢ Education provided at all off site events, at the ARC, social media and ARC vaccine clinics

o September 2018: ARC was awarded Michelson Found Animals Registry Express Microchip Grant (200 free
microchips to offer to public)

Goal Three: Educate Public on Responsible Pet Guardianship
O Explore options of pet owner citizenship training/seminars.

* Any knowledge of classes is shared to public via social media










































FY19 Estimated Expenditures:

Animal Services:

FY18 Budget

Proposed Changes for FY19:

Clerk positions salary adjustments based on market analysis
Volunteer Coord salary adjustment based on market analysis
Reclass of Shelter Coord to Rescue/Foster Coordinator
Placement of 2 Animal Care Techs as Leads

Add PT Veterinary Technician

Cost of Living Wage Adjustment (1.5%)

Increases/Decreases in Fringe Benefits (FICA, Medical, WC, SUTA, etc)
CareHere Clinic access for employees

Increase in Staff Training

Decrease in Spay/Neuter contract

Changes in other operating expenses (supplies, vet contract, etc.)
Estimated Budget Increases / {Decreases)

*Estimated FY19 Operating Budget

Field Shelter Vaccine Total
Services Services Services
$ 334484 $ 992519 $ - $ 1,327,003
718 718 - 1,436
- 936 - 936
- (1,123) - (1,123}
- 4,618 - 4,618
- 14,893 - 14,893
3,414 6,727 10,141
170 1,351 1,561
4,493 9,485 - 13,978
2,627 3,082 - 5,709
- (22,200) - (22,200
{1,520} (11,975) 9,352 (4,143)
S 9,902 $ 6,552 § 9,352 § 25,806

$ 344386 S 999,071 $ 9352 S 1,352,809

Projected Net Budget Change from FY18 to FY19 * 5 9,902 5 6552 % 9352 § 25,806
FY18 County Contribution $ 570,164

Estimated FY19 County Contribution Based on Proposed FY18 Budget $ 575,666

Projected Net Change in County Contribution from FY18 to FY1S $ 5,502

* 59,902 Field net budget change is proposed to come out of Fund Balance

$7,451 increase of 3% in County funding from prior year
52,451 increase of 3% in Cities funding from prior year



ASAC Subcommittee Report Regarding the Feasibility of a Spay/Neuter Clinic at

the Animal Resource Center

Subcommittee Members: Curtis Kiages, DVM (UBOH); Dee Ann Haney (City of Texas City); Lark
Tedesco (Animal Welfare)

GCHD Staff: Amber Adams (ARC Manager}; Monique Ryans {(ARC Asst Manager); Andrea Cortinas
{Controller}; Kathy Barroso (CEO)

Committee Purpose: To explore current spay/neuter costs and develop a plan to address the
spay/neuter issues the ARC is currently facing.

Background:

- Animals adopted from the ARC that have not yet been spayed or neutered are scheduled
for an appointment with one of our contract veterinarian services.

O

Appointments can be limited due to availability and the type and weight of the
animal, resulting in a lag time. Appointment availability is determined by the
contracting veterinarian.

Excessive amount of staff time is spent in scheduling spay/neuter appointments
and following up with the adopter to make sure appointment was kept.

Frequent “no show” appointments by adopters, which 1) wastes a slot that
another animal could have used and increases back log, 2) aggravates the vet
clinics because it could have been used by a regular paying client, 3) increases
communication time back and forth between muitiple vet clinics re: who showed
up, 4) requires data entry and memos added to each animal record after
communication with clinic, 5) creates accidental breeding due to lack of
sterilization in which litters are delivered back to the ARC, and 6) requires multiple
invoices to be reviewed and paid monthly.

The risk of an animal not receiving a rabies vaccine increases if appointments with
contract veterinarians are delayed or not kept, which poses a public health
concern. This also creates public nuisance with the presence of unaltered strays.

- The ARC currently contracts with a veterinarian to provide the following services at a cost
of $18,000 annually:

O

o)

Scheduled in-person visits three days a week {(more if needed) to walk through
shelter and visibly look at each animal on euthanasia list (approximately 3 hours a
week}

Draw up individual syringes for each animal on list

Purchase and provide all drugs and syringes/needles used for sedation

Review and oversight of controlled drug log book, per DEA and State requirements



o Annual facility inspection required by the Department of State Health Services
{DSHS)

- Once a month, low-cost vaccinations, flea control and heartworm testing and treatment

services through Pet Vaccination Services {PVS) are provided at the ARC to the public.
Fees charged range from $15 to $80, depending on the service provided.

Committee Recommendations:

- Develop a phased in approach to reduce current costs and address the long term goal of
an on-site spay/neuter facility
¢ Phase |

= Explore either increasing current veterinarian hours or contracting with
another veterinarian to provide in-house vaccination clinics weekly at the
ARC; thereby increasing the current veterinarian costs from $18,000 to
$24,000 annually. The increase of $6,000 would be offset by revenue
generated from the following:

* [tis projected that if 50 animals could be provided vaccinations
each month at the ARC, approximately $14,526 in revenue could be
generated annually.

¢ Rabies vaccine could also be administered to animals adopted
through the ARC; thereby eliminating the cost to the ARC for rabies
vaccine administered by outside contracted veterinarians
{estimated cost savings of $13,000 annually)

* Rabies vaccine could also be administered to animals that enter the
ARC and are returned to owner and/or sent to rescue groups
(generating approximately $13,000 in revenue annually)

¢ In addition to the above, explore working with cities under
agreement with the ARC to provide onsite vaccination services in
their individual cities, which might also generate additional
revenue.

Estimated positive annual net change of $34,526 based on these proposed changes

o Phasell
= Monitor cost savings from implementation of Phase | and determine time
table for next steps in providing in-house spay/neuter services.



GALVESTON COUNTY HEALTH DISTRICT
Animal Services - Summary
Proposed budget for fiscal year ending September 30, 2019

: FY2017 FY2018 FY2018 FY2019

Animal Control {Field) | ACTUAL BUDGET  ESTIMATED  PROPOSED

Salaries & Benefits 194,727 299,090 197,507 304,937
Supplies 5,984 6,775 10,404 7,250
Travel / Training 1,191 3,000 2,229 5,627
Maintenance 3,293 4,582 6,085 5,182
Contract Services 234 576 126 576
Leases - - - -

Other Operating Costs 31,095 23,486 35,264 24,314
Capital Outlay - 30,000 - 47,000
TOTAL EXPENSES S 236,524 $ 367,509 S 251,615 $ 394,886
Fees and Other Revenues - 34,525 - 61,902
Lacal Funding 278,990 332,984 332,984 332,984
TOTAL REVENUE $ 278,990 $ 367,509 $ 332,984 $ 394,886
NET CHANGE $ 42,466 $ - $ 81,369 S -

FIE's . e . 530 . 599 599 6.01

o V2018 2019
Jrm T e 0 7 ACTUAL - BUDGET  ESTIMATED  PROPOSED.
Salaries & Benefits 506, 332 555,963 459,793 594,478
Supplies 129,806 126,791 88,194 112,550
Travel / Training 1,077 1,600 2,115 4,682
Maintenance 7,126 4,740 1,143 4,740
Contract Services 68,822 79,500 51,392 57,300
Leases 199,699 199,699 199,699 199,699
Other Operating Costs 52,976 26,476 76,839 27,122
Capital Outlay - - - -
TOTAL EXPENSES $ 965,837 S 994,769 $ 879,175 $ 1,000,571
Fees from Services 174,924 176,250 170,333 171,400
Local Funding 814,026 818,519 818,519 829,171
TOTAL REVENUE $ 988,950 S 994,769 $ 988,852 $ 1,000,571
NET CHANGE $ 23,114 $ - $ 109,677 $ -
T 1A20 . 1445 14a5 1491

FTE's -~ .































GALVESTON COUNTY HEALTH DISTRICT
Animal Services
Proposed budget for fiscal year ending September 30, 2019

FY19 FUND BALANCE REQUEST

FIELD SHELTER TOTAL
1,500 1,500 3,000 Video Surveillance Expansion {52165 - $4496)
2,000 - 2,000 ACO Laptop Truck Mounts {4 @ $500)
47,000 - 47,000 ACO Truck (H1276) Replacement w/ Bed Deerskin Cages
9,902 - 9,902 Field County and City Contribution Increase
$ 60,402 $ 1,500 | $ 61,902

FUND BALANCE RESERVE STATUS as of March 31, 2018

FIELD SHELTER DONATIONS
233,659 52,861 75,087
40,684 54,838 1,345

TOTAL
361,607 Beginning Fund Balance @ 9/30/17
96,867 FY18 YTD Surplus / {Loss)

$ 274,343 § 107,699 S 76,432 | $ 458,474 Total Fund Balance & 3/31/18
*FUND BALANCE RESERVE Projected
FIELD SHELTER DONATIONS TOTAL

274,343 107,699 76,432 458,474 Fund Balance @ 3/31/18
{33,025) {2,250) - (35,275) Less FY18 Budget Approved Fund Balance Expenditures
{47,000) - - (47,000) Less FY18 Proposed ACO Truck (1275) Replacement
(60,402) {1,500) - (61,902) Less FY19 Proposed Fund Balance Expenditures

S 133,916 S 103,949 $ 76,432 | $ 314,297 Revised Fund Balance

5 344,386 S 799,372
4.7 1.6

FY19 Operating expenses {less Cnty lease & FB purchases)
# of Months of Operating Reserve

*Dolfors will need to be reserved for other vehicle replocement(s) in future years



ARC VEHICLES

GALVESTON COUNTY HEALTH DISTRICT
Animal Services
Proposed budget for fiscal year ending September 30, 2019

PURCHASE PREVENTATIVE UNSCHEDULED TOTAL
UNIT YEAR DATE MAKE MODEL MILEAGE MAINTENANCE MAINTENANCE | MAINTENANCE | COMMENT
TO DATE TO DATE TO DATE

1275* 2008 06/16/08 Ford F-250 125,073 5 1,39205 | S 10,686.70 | 5 12,078.75 | ACO Truck
H1276 2013 06/03/13 Ford F-250 117,662 | & 1,423.87{ 5 3,32070 | 5 4,744.57 | ACO Truck
H1277 2014 02/02/14 Ford F-250 63,634 $ 636.00 | $ 3,576.02 { 4,212.11 | ACO Truck
H1278 2014 02/02/14 Ford F-250 72,483 5 790.44 | 5 5,084.01{ 5 5,874.45 | ACO Truck
H1279%* 2018 11/03/17 Ford F-250 15 $ 2825 5 - 5 28.25 | ACO Truck
1417 2000 05/31/00 Chevy 1500 96,364 $ 1,207.90 | 5 4,861.42 | & 6,065.32 Landfill

* Unit 1275 truck and cage replacement approved out of FY18 fund balance
** Kennel from unit 1274 instolled on new unit H1279































