GALVESTON COUNTY HEALTH DISTRICT
ANIMAL SERVICES ADVISORY COMMITTEE
AGENDA
(Proposed)

9850-A Emmett F. Lowry Expressway, Texas City, Texas 77591
Board Room
Thursday, February 14, 2019 12:00 Noon

CONSENT AGENDA: All items marked with a single asterisk (*) are parts of the consent agenda and require no deliberation by the Animal Advisory
Committee. Any Committee member may remove an item from this agenda to be considered separately.

APPEARANCE: A cilizen desiring to make comment to the Committee shall submit a written request to the Director by noon on the fifth day preceding the Advisory
Committee Meeting. A statement of the nature of the matter 1o be considered shall accompany the request. The Director shall include the requested appearance on the
agenda, and the person shall be heard if he or she appears.

QUORLUM: A majority of the members (7) with at least (4) City reps and (1) County rep present shall constitute a quorum

Meeting Called to Order

Item #1 ACTION ..o Agenda
Ttem #2 ACTION ... Excused Absence(s)
ltem #3 ACTION ..o, Consider for Approval Minutes from December 13, 2018
[em #d ..o ARC Manager Report
Item #5 ACTION ..o e Consider for Approval December 2018 Financial Report
Item #6 ACTION.........c.oooviiiiii Discuss Process for Developing the FY20 Budget Proposal
Item #7 ACTION.........cooiiiiiiiiiie Consider for Approval Proposed Changes to the Galveston County
Animal Services Policy for Submission to the United Board of Health
[tem #8 ACTION. ...t Consider for Approval Cat Neuter Start Up to be
Performed at the ARC
Item#IACTION. ... Follow Up Discussion Regarding the AKC Emergency Disaster Trailer
Ilem#LO...ooii Comparative Data Summary (FY2019-2018) (Intakes and
Dispositions)
Iem #11 oo e Update from Animal Services Advisory Committee Members
Item #12 oo Public Coinments
Adjournment

At the discretion of the Advisory Committee Chair, persons who have not submitted wrilten request may be permitted to comment on posted
agenda item (s) (limit three (3) minutes per person). In compliance with Texas Open Meeting Act the Animal Advisory Committee may not
deliberate on comments. Personal attacks will not be allowed and personnel matters should be addressed to the Animal Services Manager during
normal business hours.

Tentative Next Meeting: May 9, 2019

MEMBERS MAY BE REACHED DURING THE MEETING AT 938-2288
ANY PERSON REQUIRING SPECIAL ACCOMMODATION SHOULD CONTACT

AMANDA WOLFF AT (409) 938-227%48 HOURS P?TO THE MEETING.
Posted by: W










Animal Services Advisory Committee Meeting Minutes
December 13,2018 12:00 Noon

In Attendance: Absent:

Commissioner Stephen Holmes, Galveston County  Karen Hearing, City of Tiki Island

James Osteen, City of La Marque Curtis Klages DVM, UBOH

Jonathon Givens, DVM Eric Froeschner, UBOH

Teresa Vasquez-Evans, City of Kemah Sherlyn Linton, Galveston County

Able Garza, City of Texas City Amber Adams, Daily Operator of an Animal Shelter
Nick Finan, City of Texas City Jerry Finch, Animal Welfare

Mayor Konyha, City of Bayou Vista

Fard Abdullah, City of Hitchcock

Lark Tedesco, Animal Welfare

Cynthia Kelley, Animal Welfare

Monique Ryans, Daily Operator of an Animal Shelter

GCHD Staff:

Kathy Barroso, Chief Executive Officer

Ashley Tompkins, Director of Communications

Kenna Pruitt, Budget & Grant Manager

Marissa Worsham, Staff Accountant

Dina Driskill, Contract Analyst

Amanda Wolff, Executive Office Coordinator/Assistant to CEQ
Caressa Rendon, Administrative Assistant

Guest:
Yvonne Downs

Unexcused Absences:
City of Tiki Island and Sherlyn Linton

Consent Agenda Item1-3

Mr. Osteen, Chair, asked for a motion to approve the consent agenda items one through three.
Mr. Garza made a motion to approve the consent agenda and Commissioner Holmes seconded
the motion. The Committee unanimously approved the consent agenda.

Item #4 Animal Services Manager Report
Monique Ryans, Assistant Manager of Animal Services, presented the management report to the

Committee,

Item #5 Financial Report for Septemhber 2018 and Review of Fund Balance Reserve
Andrea Cortinas, Controller, presented the September 2018 financial report to the Committee
along with a review of the fund balance reserve. A motion to accept the financial report and
fund balance reserve review as presented was made by Commissioner Holmes and seconded by
Mr. Garza. The Committee unanimously approved the financial report and fund balance reserve.




Item #6 Follow Up Regarding Hurricane Harvey Donation

Andrea Cortinas, Controller, reported to the Committee that the $25,000 donation made in
September of 2017 was reported in fiscal year 2017 which is why it does not show up on the
fiscal year 2018 report. The donation is reflected in the fund balance reserve. Mr. Osteen
requested that the name of the donator be included when presenting the donation report.

Item #7 Consider for Approval Proposed Changes to the Galveston County Animal
Services Policy for Submission to the United Board of Health

Kathy Barroso, Chief Executive Officer, advised the Committee that this policy was previously
approved by the Committee, but the Committee had requested that County Legal also review.
The policy is being brought back to the Committee with the changes made by County Legal.
Mrs. Barroso advised the Committee that she would confirm that all the questions brought forth
by County Legal have been addressed and answered. A motion was made by Ms. Tedesco to
send this policy to the United Board of Health. Mayor Konyha seconded the motion and the
Committee unanimously approved.

Item #8 Consider Donation of a Disaster Trailer from the American Kennel Club (AKC)
for Submission to the United Board of Health

Kathy Barroso, Chief Executive Officer, advised the Committee that the AKC would like to
donate a disaster trailer to the ARC. The trailer would be for animal supplies that can be used in
the event of an emergency. Ms. Tedesco made a motion that more information be obtained on
the following: the cost of insurance for the trailer, whether extra staff would be needed to
operate the trailer, ask ARC staff if they telt there is a true need for this trailer and to have
County Legal review the agreement from AKC. Dr. Given seconded the motion. Seven
members were in favor of the motion while 3 members were opposed.

Item #9 Comparative Data Summary (FY2018-2017) (Intake and Dispositions)
Kathy Barroso, Chief Executive Officer presented the comparative data summary 2018-2017
(intake and disposition).

Item #10 Update from Animal Services Advisory Committee Members
Updates from the Animal Service Advisory Committee members were given by each member
city.

Item #11 Public Comments
One citizen addressed the Committee regarding spay and neuter flyers being made to had out to
the public.

Chair Secretary/Treasurer

Date Date









d} Adopt a pet from Galveston County Animal Resource Center
a. The Post Newspaper, Jan. 7

e) Two low-cost pet vaccination clinics available in February
a. Bay Area Entertainer, Jan. 25

5) Live Release Programs:

6)

7)

8)

a} Heal A Heart Program

b) Sponsor A Heart Program

¢} Senior Animal Program — Supported by Bingo funds

d) Bfack Animal Program — Supported by Bingo funds

e) Pets of the Week: Offered for half price

f) Pre - Altered Pets (altered upon intake): Offered for half price
g) Barn Cat Program

Animal Services would like to thank the Boot Kikkers Bingo Charity Fund/Animal Alliance for the
use of funds to support the discounted adoption programs.

Bingo Animal Stats:
a. FY19 To Date {10/01/18 —01/31/19) = Black Animals, Senior Animals, At Risk Animals =
85

Private Cremation Stats:
a. FY19 To Date {10/01/18 —01/31/19} =13

ARC Rabies Vaccine Update:
a. ARC owned animals that received rabies vaccines
i. May1l, 2018 —January 31, 2019 = 818

b. Rabies vaccines sold to citizens
i. May 31, 2018 —January 31, 2019 = 375















Run: 2/11/2019 at 10:54 AM

Revenue and Expense Actuals versus Budget with Annual Variance

Galveston County Health District

PTD PTD
Actual Budget
Annual Budget 12/31/2018 1213172018 Variance
250,543.00 20,878.59 20,879.00 (0.41)
0.00 0.00 0.00 0.00
82,441.00 6,870.08 6,870.00 0.08
1,500.00 0.00 125.00 {125.00}
334,484.00 27,748.67 27,874.00 (125.33)
223,304.00 11,800.00 18,609.00 6,809.00
7,800.00 267.03 650.00 382.97
7,051.00 594.95 588.00 (6.95)
18,219.00 912.59 1,518.00 605.41
702.00 154.21 59.00 {95.21)
609.00 41.03 50.00 8.97
536.00 26.39 45.00 18.61
28,401.00 1,527.38 2,366.00 838.62
8,574.00 476.05 715.00 238.95
4.489.00 260.30 374.00 113.70
5,252.00 284 47 438.00 153.53
576.00 99.75 48.00 (51.75)
0.00 2,077.14 0.00 (2,077.14)
2,750.00 0.00 63.00 63.00
4,500.00 878.86 250.00 {628.86)
3,220.00 467.50 268.00 {199.50}
0.00 0.47 0.00 (0.47)
1,944.00 156.98 162.00 5.02
250.00 0.00 21.00 21.00
750.00 0.00 63.00 63.00
4.627.00 802.00 385.00 (417.00)
250.00 0.00 21.00 21.00
3,600.00 390.18 300.00 (90.18)
10,500.00 1,470.69 875.00 {595.69)
1,332.00 157.69 111.00 (46.69)
3,240.00 399.67 270.00 (129.67)
47.000.00 0.00 0.00 0.00
500.00 50.00 42.00 (8.00)
250.00 0.00 20.00 20.00
4,560.00 320.00 380.00 60.00
100.00 0.00 8.00 8.00
394,886.00 23,615.33 28,699.00 5,083.67
{60,402.00) 4,133.34 {825.00) 4958.34

ARC Field Services
For 12/31/2018

Revenue

County Revenue

Gain on Fixed Asset Disposals
Animal Control / City Contract
Animal Services/Other Contracts

Total Revenue

Expenses

Hourly Pay

Overtime

Part-Time Hourly Pay

FiCA Expense

SUTA

Life Insurance Expense

Long Term Disab Coverage
Employer Paid Health Insurance
Worker's Compensation Insurance Expense
Employer Sponsored Healthcare
Pension / Retirement

Misc. Contract Services
Temporary Staffing

Office Supplies (Field)
Operating Supplies (Field)
Uniform Supplies {Field)
Postage

Telecommunications

Travel, Local

Training, Local

Training, Out of Town
Maint/Repair, Equipment
Maint/Repair, Auto

Fuel

Maint/Repair, Preventative, Auto
Insurance, Auto/Truck

Vehicles

Newspaper Ads/Advertising
Association Dues

IT Software, Licenses, Intangibles
Professional Services

Total Expenses

Change in Net Assets

Page: 1
YTD YTD
Actual Budget
12/31/2018 12/31/2018 Variance
62,635.75 62,636.00 {0.25)
3,025.00 0.00 3,025.00
20,610.25 20,610.00 0.25
0.00 375.00 (375.00)
86,271.00 83,621.00 2,650.00
4510583 55,826.00 10,720.17
1,080.51 1,950.00 869.49
221713 1,763.00 (454.13)
3,477.67 4,555.00 1,077.33
209.12 176.00 (33.12)
160.76 152.00 (8.76)
103.37 134.00 3063
4,200.27 7,100.00 2,899.73
1,772.69 2,144.00 371.31
970.14 1,122.00 151.86
1,163.67 1,313.00 149.33
99.75 144.00 44,25
3,065.26 0.00 {3,065.26)
1,010.28 187.00 (823.28)
953.17 750.00 (203.17)
467.50 805.00 337.50
0.94 0.00 (0.94)
47194 486.00 14.06
0.00 63.00 63.00
50.00 188.00 138.00
802.00 1,156.00 354.00
0.00 62.00 62.00
942 .39 900.00 (42.39)
4,204 58 2,625.00 (1,579.58)
278.02 333.00 54.98
1,199.01 §10.00 (389.01)
0.00 0.00 0.00
50.00 125.00 75.00
0.00 62.00 62.00
960.00 1,140.00 180.00
0.00 25.00 25.00
75,016.00 86,096.00 11,080.00
11,255.00 {(2,475.00) 13,730.00




Run: 2/11/2019 at 10:55 AM

Revenue and Expense Actuals versus Budget with Annual Variance

Galveston County Health District

PTD PTD
Actual Budget
Annual Budget 12/31/2018 12/31/2018 Variance
3,000.00 145.07 250.00 {104.93}
524,822.00 4373516 43,735.00 0.16
3,900.00 155.00 325.00 {170.00}
40,000.00 2,050.00 3,333.00 (1,283.00}
32,000.00 2,400.00 2,667.00 {267.00}
6,500.00 275.00 542.00 {267.00}
3,000.00 1,080.80 250.00 830.80
75,000.00 7,042.50 6,250.00 792.50
6,500.00 505.80 542.00 {36.20}
304.349.00 25.362.42 25.362.00 0.42
999,071.00 82,751.75 83,256.00 {504.25)
382,981.00 29,129.96 31,915.00 2,785.04
0.00 152.29 0.00 (152.29)
76,440.00 594 .94 6,370.00 5,775.06
35,146.00 2,161.85 2,929.00 767.15
1,744.00 37360 145.00 (228.60)
1,093.00 96.95 91.00 (5.85)
918.00 64.95 77.00 12.05
60,001.00 3,054.70 5,000.00 1,945.30
16,538.00 1,118.24 1,378.00 259.76
9,485.00 679.37 790.00 110.63
10,130.00 672.59 844.00 171.41
1,500.00 37.75 125.00 87.25
0.00 4,933.64 0.00 {4,933.64)
37,800.00 5,716.72 3,150.00 {2,566.72)
18,000.00 1,500.00 1,500.00 0.00
5,000.00 326.13 417.00 90.87
43,500.00 5,254 .37 3,500.00 {1,754.37)
38,000.00 0.00 3,167.00 3,167.00
50.00 0.00 4.00 4.00
1,880.00 0.00 165.00 165.00
26,000.00 2,240.00 2,167.00 (73.00)
950.00 35.84 79.00 43.16
10,860.00 839.43 905.00 65.57
250.00 0.00 21.00 21.00
500.00 79.10 42.00 (37.10)
3,832.00 0.00 328.00 328.00
2,340.00 155.19 185.00 39.81
199,699.00 16,641.59 16,641.00 {0.59)
4,740.00 67.14 395.00 327.86
0.00 15.70 0.00 (15.70}
500.00 217.70 42.00 (175.70)
5,256.00 380.00 438.00 58.00
100.00 0.00 8.00 8.00

ARC Shelter Services
For 12/31/2018

Revenue

Convenience Fee

County Revenue

Dog Tag, License, Retrieval

Animal Shelter/Redemption Fees
Animal Shelter/Fees - Fines

Animal Shelter/Euthansia

Animal Shelter/Cat Cadaver Program
Animal Shelter/Adoptions

Cremation Services

Animal Shelter/City Contracts

Total Revenue

Expenses

Hourly Pay

Overtirme

Part-Time Hourly Pay

FICA Expense

SUTA

Life Insurance Expense

Long Term Disab Coverage
Employer Paid Health insurance
Worker's Compensation Insurance Expense
Employer Sponsored Healthcare
Pension / Retirement

Misc. Contract Services
Temporary Staffing

Neuter / Spay Contract
Veterinarian Contract

Office Supplies (Shelter)
Operating Supplies (Shelter)
Pharrnaceuticals - Animal Shelter
Printing Supplies (Shelter)
Uniform Supplies (Shelter}

Pet Food

Postage

Telecommunications

Travel, Local

Training, Local

Training, Out of Town

Rentals

Leases

Maint/Repair, Equipment
insurance, Bldg. / Contents
Newspaper Ads/Advertising

IT Software, Licenses, Intangibles
Professional Services

Page: 1
YTD YTD
Actual Budget
12/31/2018 12/31/2018 Variance
529.50 750.00 (220.50)
131,205.50 131,205.00 0.50
725.00 975.00 (250.00)
11,380.00 10,000.00 1,380.00
9,340.00 8,000.00 1,340.00
1,475.00 1,625.00 (150.00)
1,080.80 750.00 330.80
17,355.00 18,750.00 {1,395.00)
1,391.80 1,625.00 (233.20)
76,087.25 76,087.00 0.25
250,569.85 249,767.00 802.85
83,132.47 95,745.00 12,612.53
152.29 0.00 {152.29)
3,250.80 19,110.00 15,859.20
6,310.78 8,787.00 2,476.22
706.93 436.00 (270.93)
281.72 273.00 (8.72)
189.33 230.00 40.67
8,782.29 15,000.00 6,217.71
3,241.46 4,135.00 893.54
1,886.52 2,371.00 484.48
2,066.41 2,532.00 465.59
188.75 375.00 186.25
21,371.64 0.00 (21,371.64)
11,337.26 9,450.00 {1,887.26)
4,500.00 4,500.00 0.00
1,067.13 1,250.00 182.87
13,173.31 10,500.00 (2,673.31)
8,291.57 9,500.00 208.43
0.00 12.00 12.00
640.72 495.00 (145.72)
§,310.00 6.500.00 (2,810.00)
148.30 237.00 88.70
2,517.84 2,715.00 197.16
0.00 63.00 63.00
298.86 125.00 (173.86)
0.00 983.00 983.00
480.10 585.00 104.90
49,924.75 49,925.00 0.25
1,044.01 1,185.00 140.99
47.10 0.00 (47.10)
476.53 125.00 (351.53)
1,140.00 1,314.00 174.00
0.00 25.00 25.00



Run: 2/11/2019 at 10:55 AM

Revenue and Expense Actuals versus Budget with Annual Variance

Galveston County Health District Page: 2
ARC Shelter Services
For 12/31/2018 YTD YTD
Actual Budget
12/31/2018 12/31/2018 Variance
Animal Carcus Removal 118.00 0.00 {118.00)
Trash Removal 515.31 534.00 18.69
Service Charge - Credit Cards 700.18 750.00 4582
Cashier Over/Short 0.00 0.00 0.00
Total Expenses 238,292.36 249,767.00 11,474.64
Change in Net Assets 12,277.49 0.00 12,277.49

PTD PTD
Actual Budget
Annual Budget 12/31/2018 12/31/2018 Variance
0.00 0.00 0.00 0.00
2,136.00 i7.77 178.00 6.23
3,000.00 219.67 250.00 30.33
0.00 {150.00) 0.00 150.00
1,000,571.00 76,781.18 83,256.00 6,474.82
{1,500.00) 5,970.57 0.00 5,870.57




Run: 2/11/2019 at 10:57 AM

Revenue and Expense Actuals versus Budget with Annual Variance

Galveston County Health District

PTD PTD
Actual Budget
Annual Budget 12/31/2018 12/31/2018 Variance
0.00 {35.26) 0.00 (35.26)
0.00 797.50 0.00 797.50
0.00 10.00 0.00 10.00
0.00 772.24 0.00 772.24
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 772.24 0.00 772.24

ARC Donations
For 12/31/2018

Revenue

ARC Donations - Sponsor a Heart
ARC Donations - Heal a Heart
ARC Donations - Promotional ltems
Total Revenue

Expenses

Misc. Contract Services

Total Expenses

Change in Net Assets

Page:
YTD YTD
Actual Budget
12/31/2018 12/31/2018 Variance
1,262.51 0.00 1,262.51
3,280.44 0.00 3,280.44
15.00 0.00 15.00
4,557.95 0.00 4,557.95
1,861.64 0.00 {1,861.64)
1,861.64 0.00 (1,861.64)
2,696.31 0.00 2,696.31

1



Revenue and Expense Actuals versus Budget with Annual Variance

Run: 2/11/2019 at 10:56 AM Galveston County Health District Page: 1
ARC Vaccination Services
PTD PTD For 12/31/2018 YTD YTD
Actual Budget Actual Budget
Annual Budget 12/31/2018 12/31/2018 Variance 12/31/2018 1213112018 Variance
Revenue

0.00 80.00 0.00 80.00 ARC Vaccination Clinic/Microchips 300.00 0.00 300.00

27,526.00 755.00 2,294.00 (1,539.00) ARC Vaccination Clinic/Vaccines 3,345.00 6,882.00 {3,537.00)

0.00 200.00 0.00 200.00 ARC Vaccination Clinic/Misc Services 560.00 0.00 560.00

0.00 267.24 0.00 267.24 ARC Vaccination Clinic/Medicines 938.48 0.00 938.48

27,526.00 1,302.24 2,294.00 (991.76) Total Revenue 5,143.48 6,882.00 {1,738.52)
Expenses

6,000.00 500.00 500.00 0.00 Veterinarian Contract (Vaccinations) 1,500.00 1,500.00 0.00

420.00 19.80 35.00 15.20 Operating Supplies (Vaccinations} 74.25 105.00 30.75

2,932.00 809.15 244 .00 (565.19) Pharmaceuticals (Vaccinations) 1,957.85 733.00 (1,224.85)

9,352.00 1,328.95 779.00 (549.95) Total Expenses 3,532.10 2,338.00 {1,194.10)

18,174.00 (26.71) 1,515.00 (1,541.71) Change in Net Assets 1,611.38 4,544.00 (2,932.62)
















SCOPE OF SERVICES

Section 1 Authority to Enforce State Law and Rule

The Galveston County Health Authority is the person designated as the Local Rabies Control Authority
for Galveston County pursuant to section 826.017 of the Health and Safety Code. ‘The Animal Services
Division shall act as the Health Authority’s designated animal control authority for purposes of Chapter
822 of the Texas Health and Safety Code. The Animal Services Division is authorized to enforce these
Regulations and all laws applicable to the District’s local rabies control authority and animal control
authority and is authorized to issue citations in the unincorporated area of Galveston County to enforce
these regulations pursuani to Texas Health and Safety Code § 121.003(c).

These Regulations apply to all portions of the unincorporated Galveston County. _These Regulations
also apply to incorporated cities that adopt these Regulations and execute cooperative agreements with
the District for their enforcement.

Section 2 Animal Services Advisory Committee

In accordance with its charge from the Galveston County United Board of Health, the Animal Services
Advisory Committee shall assist the Animal Services Division by reviewing and recommending necessary
changes in operations, budget matters, and compliance with all applicable laws, rules, regulations, and
ordinances; this includes, but is not limited to, review of operating rules and policies and procedures for
Animal Services. The Advisory Committee shall report to the Chief Executive Officer of the GCHD (CEQ)
or the CEO’s designec. The Advisory Committee consists of a minimum of eleven_

{11} and not more than eighteen {1 8) members as follows: One (1) member for each City who is Panty
hereto; One (1) member for the County who is a County Official; One (1) member for the County who is
not required to be, but may be, a County Official (for a total of two (2) County representatives}; One (1}
member for the GCUBOH who is not required to be, but may be, a member of the GCUBOIT or an
employee of the GCHD; Two (2) members from animal welfare groups that are non-profit organizations
(non-profit animal welfare group) as follows: a total of two (2) representatives with each of the two being
from a different non-profit animal welfare group; One (1) veterinarian licensed by the Texas State Board of
Veterinary Medical Examiners in accordance with the Veterinary Licensing Act to practice veterinary
medicine in the State of Texas whose license is in an active status, whose license is not a provisional
license, whose license is not a special license, and who practices veterinary medicine in the County of
Galveston, Texas; and One (1} member whose duties include the daily operations of a shelter.

REGULATIONS FOR ANIMAL CONTROL

Section 3 Purpose

The purpose of the Animal Service Division is to control and eradicate the spread of rabies among the
Ceounty’s animals, prevent rabies in the human population by controlling the animal population and
establishing uniform rules for the control and eradication of rabies. _In addition, Animal Services will
promote responsible pet ownership through public education.


































































(D) Vital statistics collections.

Section 22 Health Authority may Promulgate Rules

The Health Authority shall have the power, with the approval of the Board, to prescribe and promulgate
such policy/orders, not inconsistent with any law of the State, as may be deemed necessary to protect the
health and safety of the people and to effectively perforn the duties imposed herein.

Section 23 Enforcement

The Health Authority of the Galveston County District or delegated representative shall enforce the
provisions of this policy/order. _It shall be a violation of this rule to interfere with the Health Authority or
his delegated officer or any other delegated representative of the Health Authority in the performance of
their duties.

Section 24 Issuance of Citations

[n addition to or in tieu of impounding an animal which is in violation of or has violated any section or
subsection of this rule or in addition to or in lieu of suspension or revocation of a license or permit, the
Animal Services Division may issue to the owner of such animal or holder of such license or permit a
penalty which shall be stated on the notice, which may, at the discretion of the animal owner or holder of the
permit or license, be paid to the agency designated by the Animal Services Division within the time
specified on the netice in full satisfaction of the assessed penalty. In the event that such penalty is not paid
within the time period prescribed, a complaint will be filed in a court of law and upon conviction of a
violation of this rule and the owner shall be punished as provided in this rule.

Section 25 Liability

Any suit brought against any officer or employee of the District because of some act performed by the
officer or employee in the enforcement of any provision of this rule shall be defended by legal counsel of
the District’s liability insurance untif the final termination of the proceedings.

Section 26 Invalidity

In the event any section, clause, sentence or paragraph or any part of this rule shall for any reason be

adjudged by any court of competent jurisdiction to be invalid, such invalidity shall not affect, impair, or
invalidate the remainder of this rule,

Section 27 Rules in Conflict Repealed

24



All ordinances, rules or parts of ordinances or rules in conflict herewith are, to the extent of such conflict,
hereby repealed.
Section 28 Effective Date

This rule shall be in full force and effect from and after its passage and its publication as provided by law.
Publication shall be by caption only in a newspaper of general circulation within the County of Galveston,
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Appendix 1 — Definitions

The word “Abandon™ shall mean the abandoning of an animal in the person’s custody without reasonable
arrangements for assumption of custody to another person.

The word * Animal” shall mean a non-human warm or cold-blooded animal, every living dumb creature, or
any mammal, domesticated or wild.

The words “Animal Services Division” shall mean the Animal Services Division of the Galveston
County Health District.

The words “Animal Shelter” shall mean a facility that keeps or legally impounds stray, homeless,
abandoned, or unwanted animals

The words “Animal Control Officer” shall mean the person or persons employed by the Galveston
County Health District, Animal Services Division.

The words “Animal Shelter” shall mean any facility that keeps or legally impounds stray,
homeless, abandoned, or unwanted animals.

The words “Assistance Animal” shall meaning assigned by Section 121.002, Human Resources Code.

The word “Bite” shall mean any abrasion, scratch, puncture, tear, or piercing of the skin that causes
blecding and is caused by or suspected of being caused by an animal.

The word *“Cat” shall mean Felis catus.

The word “Collar” shall mean any collar constructed of nylon, leather, or similar material specifically
designed to be used by a dog, cat or ferret.

The words “Confined or Confinement* shall mean confined swithin a building, house or structure or
within a fenced yard or premises, so that the animal cannot escape from said building, house, structure or
feneed yard or premises without human assistance.

The words “Cruel Manner” or “Cruelly Treated” shall mean a manner that causes or permits
unjustified or unwarranted pain or suffering, tortured, seriously overworked, unreasonably deprived of
necessary food, care, or shelter, cruelly confined or caused to {ight with another animal.

The word "Custody™ shall mean the responsibility for the health, safety, and welfare of an animal subjeet to
the person's care and control, regardless of ownership of the animal.

The words “Dangerous Dog” shall mean a dog that makes an unprovoked attack on a person that causes
bodily injury and occurs in a place other than an enclosure in which the dog was being kept and that was
reasonably certain to prevent the dog from leaving the enclosure on its own or commits unprovoked acts in
a place other than an enclosure in which the dog is being kept and that was reasonably certain to prevent the
dog from leaving the enclosure on its own and those acts cause a person to reasonably believe
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veterinarian for surgery, diagnosis and treatment of diseases and injuries of animals,
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ARC Feline Neuter Proposal

What would we need?

One-time purchase

¢ Forceps-5$27.28
s  Hemostat-5$23.72 x2 =547.44
s Tray-549.06

Reoccurring {Estimating these items will last around 100 cats)

Betadine gallon - 546.10 (this will last a long time)

* Blades (box of 100) - $10.87
e Telazol - $56.68

¢ Ketamine - $5.50

e Xylazine - $25.25

¢ Metacam (100 cc) - 54

Chlorhexidine scrub gallon - $~20

What would it cost to get started?

Initial startup cost estimated = ~$337.11

What do we currently pay?
Clinic #1 =535 each cat
Clinic #2 = $50 each cat

Clinic #3 = $43.40 each cat

When would we recoup the initial start up costs?

The startup cost would be covered after 8 cat neuters done inhouse {based on an average of the
prices fisted above)

How many male cats does the ARC adopt out?

2018 ~ 151 male cat adoptions

What would be the expected overall savings per year?

151 neuters x $42 neuter fee = 56,342 estimated savings per year
{based on an average of the prices listed above and before supply costs)






AKC Reunite Disaster Relief Unit
Summary

Purpose:

The units (trailers) are intended to be used to provide co-location for the pets of people evacuating
emergency situations.

What is a unit?:

Each unit comprises a 16 ft. x 7 ft. two-axle trailer with the materials necessary to set up an emergency
shelter for 50 or more pets. The cost of each unit is approximately $22,000. The cost is raised and
donated by AKC Reunite and partners.

Requirements:

1)
2)
3)
4)
5)
6)
7)
8)

We must complete the application

We must sign the agreement

We must take full title, responsibility and liability for the unit.

We must securely stere the unit and contents

We must have access to a % ton truck with electric brakes and a 10,000-pound hitch.
We must pledge to display the unit at least 2 times a year within the community.

We would be responsible for replenishment of supplies after deployment.

We must carry necessary insurance for the storage and use of the unit and equipment.

Agreement Details:

1)

2)

3)
4)
5)
6)

7)

Maintenance: We must agree to securely store the unit. We must agree to replenish the
supplies after deployment for 50 animals. We must obtain commercially appropriate insurance
for the storage and use of the unit.

Prohibition Against Sale/Transfer: We can not sale or transfer the unit without prior written
consent. If we wish to relinquish the unit, we must transfer the unit at AKC Reunites sole
discretion transfer ownership to AKC or dispose of the unit in a manner agreed to by AKC
Reunite.

Access to Unit Transportation: Access to a % ton truck with electric brakes and a 10,000-pound
hitch.

Display the logos existing on the unit at time of delivery

Display the unit at community events a minimum of 2 times per year.

Report usage of unit, community events, how many pets serviced, etc. on an annual basis via a
Grant Follow Up Form.,

We must take full title, responsibility and liability for the unit.



CANINE SUPPORT AND RELIEF FUND
AKC PET DISASTER RELIEF UNIT AGREEMENT

This Agreement (the “Agreement”) is entered into as of [DATE], by and between American
Kennel Club Companion Animal Recovery Corporation, d/b/a AKC Reunite (“AKC Reunite”),
and [RECIPIENT] (“Recipient”). AKC REUNITE and Recipient are sometimes referred to in
this Agreement individually as a “Party” and collectively as the “Parties.”

AKC REUNITE is pleased to approve a grant in kind (the “Grant™) from the Canine Support
and Relief Fund to Recipient in the form of a trailer and supplies, collectively referred to as an
AKC Pet Disaster Relief Unit (“PDRU”), for the protection and support of displaced pets and
service animals in the event of a natural or man-made emergency or disaster (an “Emergency”).
The Parties acknowledge that Recipient has not raised any funds, but local American Kennel
Club ("AKC") member or licensed club(s) (such club(s), the "Sponsoring Club(s)") have raised
funds in an amount equal to a portion of the total cost of the PDRU. The Local Funds have been
donated to AKC REUNITE. The Grant is made subject to the terms and conditions set forth in
this Agreement.

As a condition of the Grant, the Parties agree as follows:

1. Duties and Responsibilities of Grant Recipient,

1.1. Use of PDRU. Subject to Section 1.6 below, Recipient agrees to use the PDRU solely
for the purposes of providing care and shelter to displaced pets and service animals,
particularly in the event of an Emergency.

1.2. Maintenance of PDRU. Recipient agrees to securely store the PDRU, including its
contents, when not in use, and to maintain the PDRU in compliance with proper
standards of care. Recipient agrees to purchase and replenish as necessary the PDRU
supplies (including cages, cleaning supplies, and other materials) after deployment and
use, so that the PDRU is available at all times to protect and support approximately 50
pets and service animals in the event of an Emergency. Recipient agrees to obtain and
maintain commercially appropriate insurance for the storage and use of the PDRU, and
to provide AKC REUNITE with a certificate of insurance evidencing such continuing
coverage.

1.3. Prohibition Against Sale or Transfer of PDRU. Recipient agrees that it shall neither
sell the PDRU nor otherwise transter the PDRU to another organization or government
unit or instrumentality, without the prior written consent of AKC REUNITE. Recipient
further agrees that, in the event Recipient is no longer able to maintain the PDRU and
wishes to relinquish ownership, Recipient shall either, in AKC REUNITE’s sole
discretion, transfer ownership of PDRU to AKC REUNITE or dispose of PDRU in a
manner agreed to by AKC REUNITE.

1.4. Access to PDRU Transportation. Recipient confirms that it has access to a vehicle
capable of transporting the PDRU, as needed, and shall maintain access to such vehicle,
or a comparable vehicle. The truck or other vehicle should weigh at least % ton and
possess electric brakes and a 10,000 pound hitch.




1.5. Signage on PDRU. Recipient agrees to maintain and display the logos existing on the
PDRU at the time of delivery. At no time may the logos be defaced or removed. The
Parties acknowledge and agree that, at the time of delivery, the PDRU shall include the
logos of AKC and AKC REUNITE. The Parties further acknowledge and agree that the
logos of (i) the Sponsoring Club(s) and (ii) other sponsoring organizations, in each case
that have contributed at least $1,000 to the purchase of the PDRU, may be included on
the PDRU in the sole discretion of AKC REUNITE. With the prior written consent of
AKC REUNITE, which may be granted or withheld in its sole discretion, the logo of
Recipient may be displayed alongside the other logos. The size and placement of all
logos shall be determined by AKC REUNITE 1n its sole discretion. No other logos or
promotional material in any form whatsoever may be displayed on the PDRU at any
time without the prior written consent of AKC REUNITE.

1.6. Display Requirement., Recipient agrees to display the PDRU at community events, in
cooperation with the Sponsoring Club(s), a minimum of two times per year. A
“community event” should be expected to be widely attended by members of the
community and may be related to pets and domestic animals. Acceptable community
events include a local AKC dog show, an AKC Responsible Pet Ownership Day event, a
county or state fair, a local holiday parade, and other similar events.

1.7. Reporting Requirements. Recipient shall be provided annually with a Grant Follow
Up Form (the “Form”), and Recipient agrees to complete and return the Form in
compliance with the Form’s instructions, on an annual basis. Annual completion and
submission of the Form is both a condition to satisfying Recipient’s obligations under
this Agreement and a precondition to consideration by AKC REUNITE of any future
grant application by Recipient. Additionally, on an annual basis, Recipient must provide
a brief report to AKC REUNITE indicating the number of times the PDRU was used in
the preceding year; the circumstances under which it was used in the preceding year;
how many animals and what types of animals were served by the PDRU during the
preceding year; and any additional pertinent information. If any information is already
provided in the Form, it does not need to be reported separately.

1.8. Transfer of Ownership. Recipient shall take full title, responsibility and liability for
the PDRU.

. Application for Future Grants. Receipt of the Grant neither guarantees nor precludes
future grants by AKC REUNITE to Recipient. However, Recipient acknowledges and agrees
that it must be in compliance with its obligations in Section 1.7 above to be considered for
any future grant application.

. Representations and Warranties of Both Parties. Each Party represents and warrants to

the other that:

3.1. it is duly organized and in good standing pursuant to the laws of the jurisdiction in which
it was formed;

3.2. this Agreement has been duly authorized, executed and delivered by it, and the execution
and delivery of this Agreement, the consummation of the transactions contemplated
hereby and the performance of the obligations hereunder shall not conflict with or result
in any violation of or default under any provision of any other agreement or instrument
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to which it is a party or any license, permit, franchise, judgment, order, writ or decree, or
any statute, rule or regulation, applicable to it;

3.3. any and all approvals, permits, licenses or similar authorizations which may be required
for it to enter into this Agreement and perform its obligations hereunder have been
unconditionally obtained;

3.4. no suit, action, claim, investigation or other proceeding is pending or, to the best of its
knowledge, is threatened against it which questions the validity of this Agreement or any
action taken or to be taken pursuant to this Agreement; and

3.5. it has full power and authority to make the representations in this Agreement, and this
Agreement is its valid and binding obligation, enforceable against it in accordance with
its terms, except as enforcement may be limited by applicable bankruptcy, insolvency,
reorganization, arrangement, moratorium or other similar laws affecting creditors’ rights,
and subject to general equitable principles.

Representations and Warranties of Recipient. Recipient hereby represents and warrants
to AKC Reunite that:

4.1. Recipient is an organization exempt from Federal income taxation pursuant to Section
501(c)(3) of the Internal Revenue Code of 1986, as amended, or Recipient is a
government unit or instrumentality;

4.2. Recipient is ready, willing, able, trained and authorized to provide an emergency shelter
for pets and service animals displaced due to an Emergency; and

4.3. no suit, action, claim, investigation or other proceeding is pending or, to the best of
Recipient’s knowledge, is threatened against Recipient which would or could reasonably
be expected to jeopardize Recipient’s status as set forth in Section 4.1 above.

Survival of Representations and Warranties. All representations and warranties contained
herein or made in writing by or on behalf of either Party in connection with this Agreement
shall survive the execution of this Agreement. Each Party agrees to notify the other
immediately in writing if any representation or warranty set forth herein is, or to the Party’s
best knowledge is about to become, inaccurate in any respect at any time.

Termination and Survival.

6.1. Termination. Subject to Section 1.2 above, this Agreement shall remain in effect until
the PDRU is no longer usable, as determined by AKC REUNITE in its sole discretion,
or, subject to Section 1.3 above, no longer owned by Recipient.

6.2. Early Termination. In the event of a material breach of any provision of this
Agreement by Recipient (which shall be deemed to include any representation or
warranty no longer being true), then upon written notice from AKC REUNITE, this
Agreement shall terminate thirty days after the date of notice, unless Recipient shall
have cured the breach to AKC REUNITE’s satisfaction prior to the expiration of the
thirty-day period.

6.3. Survival. Notwithstanding the termination of this Agreement, the following Sections
shall survive: this Section 6.3 and Sections 7, 8, 9, 12, and 14.
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6.4. Effect of Termination. In the event of termination of this Agreement, Recipient shall
either, in AKC REUNITE’s sole discretion, transfer ownership of PDRU to AKC
REUNITE or dispose of PDRU in a manner agreed to by AKC REUNITE.

. Liability and Indemnification. Recipient shall indemnify, defend and hold harmless AKC,
AKC REUNITE, and the Sponsoring Club(s), and their respective officers, directors,
trustees, members, employees, or agents from all claims, assessments, losses, damages,
liabilities, debts, charges (including settiements, judgments and decrees which give rise to
any of the foregoing), fees, costs and expenses, including interest, penalties, court costs,
attorney’s fees and expenses (collectively, “Damages™) to the extent such Damages arise in
connection with this Agreement.

. Dispute Resolution. Any controversy or claim arising out of or relating to this Agreement
shall be resolved by arbitration before a single arbitrator in accordance with the Commercial
Arbitration Rules of the American Arbitration Association (AAA), then pertaining (available
at www.adr.org), except where those rules conflict with this provision, in which case this
provision controls. Any court with jurisdiction shall enforce this clause and enter judgment
on any award. The arbitrator shall be selected within ten business days of commencement of
the arbitration from the AAA’s National Roster of Arbitrators pursuant to agreement or
through selection procedures administered by the AAA. Within 45 days of initiation of
arbitration, the Parties shall reach agreement upon and thereafter follow procedures assuring
that the arbitration shall be concluded and the award rendered within no more than eight
months from selection of the arbitrator or, failing agreement, procedures meeting such time
limits designated by the AAA. The arbitration shall be held in New York and, as provided in
paragraph 12, shall apply the substantive law of New York, except that the interpretation and
enforcement of this arbitration provision shall be governed by the Federal Arbitration Act.
The arbitrator shall not award either Party punitive damages and the Parties shall be deemed
to have waived any right to such damages. Further, the arbitrator shall be bound by the
express terms of this Agreement.

Any controversy or claims shall be kept confidential by the Parties and their attorneys and
advisors, without publicity, and except as may be required by law, no Party, mediator or
arbitrator may disclose the existence, content, or results of any mediation or arbitration under
this Agreement without the mutual written consent of the Parties.

. Notices. Notices shall be written, and delivered personally or sent (i) by registered mail,
return receipt requested; (i1) by overnight delivery with a nationally-recognized overnight
courier; or (iii) by facsimile, with concurrent mailing by first class mail. Notices shall be
deemed received four days after being sent by method (i), one day after being sent by method
(ii), and two days after being sent by method (iii). Notices shall be sent to the Parties at the
following addressees and addresses, until such time as any Party notifies the other Party of a
change in address or addressee pursuant to this paragraph:

If to Recipient:

[Organization Address and Contact]
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10.

11.

12.

13.

14,

15.

16.

17.

[f to AKC REUNITE:

[AKC REUNITE Address and Contact]

Assignment. Recipient may not assign this Agreement without the prior written consent of
AKC REUNITE. This Agreement shall inure to the benefit of and be binding upon the
Parties and their respective successors.

Waiver. Waiver by any Party of a breach or violation of any provision of this Agreement
may be made only in writing and shall not constitute a waiver of any subsequent breach or
violation of the same or any other provision hereof.

Governing Law. This Agreement shall be construed in accordance with and governed by
the laws of the State of New York without regard to its choice of law.

Severability. In the event any provision of this Agreement is held to be unenforceable for
any reason, the unenforceability thereof shall not affect the remainder of this Agreement,
which shall remain in full force and effect and enforceable in accordance with its terms.

Enforcement, AKC REUNITE reserves the right to enforce the terms of this Agreement.
Recipient agrees that it will not contest the standing of AKC REUNITE to bring any such
arbitration or suit.

Entire Agreement; Amendment. This Agreement contains the entire understanding of the
Parties with respect to the subject matter hereof and supersedes any and all other prior
negotiations, agreements, understandings and undertakings between the Parties with respect
to such subject matter, whether oral, written or otherwise. No amendment or modification of
this Agreement shall be effective unless signed by both Parties.

Additional Documents and Acts. Each of the Parties agrees to execute and deliver such
additional documents, certificates and instruments, and to perform such additional acts, as
may be reasonably requested and as may be necessary or appropriate to carry out the intent
and provisions of this Agreement and to consummate the Grant of the PDRU from AKC
REUNITE to Recipient.

Counterparts. This Agreement may be executed in one or more counterparts, each of which
shall be deemed an original and all of which shall constitute one and the same agreement.
For the purpose of executing this Agreement, the parties hereto agree that .pdf signatures sent
via email shall serve as original signatures.
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be duly executed and
delivered by their respective proper and duly authorized officers as of the day and year first
above written.

AMERICAN KENNEL CLUB COMPANION
ANIMAL RECOVERY CORPORATION

By:
Name:
Title:
[RECIPIENT]
By:
Name:
Title:















