GALVESTON COUNTY HEALTH DISTRICT
ANIMAL SERVICES ADVISORY COMMITTEE
AGENDA
(Proposed)

9850-A Emmett F. Lowry Expressway, Texas City, Texas 77591
Board Reom
Thursday, November 7, 2019 12:00 Noon

CONSENT AGENDA: All items marked with a single asterisk (*) are parts of the consent agenda and require no deliberation by the Animal Advisory
Committee. Any Committes inember may remove an item fram this apenda to be considered separately,

APPEARANCE: A citizen desiring to make comment 1o the Commitlee shall submit a wrillen request Lo the Director by nooi on the ifih day preceding the
Advisory Committee Meeting. A statemient of the nature of the matter to be considered shall accompany the request. The Director shall include the requested
appearance on the agenda, and the person shall be heard if he or she appears.

QUORUM: A majority of the members (7) with at least (4) City reps and {1) County rep preseni shall constifuie a quorum

Meeting Called to Order

*ltem #1 ACTION ... Agenda

*ltem #2 ACTION ...t Excused Absence(s)

*tem #3 ACTION.......coivcni s Approval of Minutes from August 8, 2019

Ttem #4 oo, ARC Manager Report

Item #5 ACTION ... Financial Report for September 2019 and Review of Fund
Balance Reserve

Item #6 ACTION .........ooveviiiiiiiiiiinan, Progress Report on Animal Services Strategic Plan

Item #7 ACTION ..........ccooooiiiiiie Discussion to form a subcommittee to draft new
Animal Services Strategic Plan

Hem #8 o Update on the formation of “ARC Pet Allies”, 501c3

Item B9 . e Comparative Data Summary (2019-2018) (Intake and
Dispositions)

Iem #10 ... Update from Animal Services Advisory Committee Members

T #L e Publiec Comments

Adjournment

Tentative Next Meeting: February 13, 2020

At the discretion of the Advisory Committee Chair, persons who have not submitted writfen request may be permitted (o
comment on posted agenda item (s) (limit three (3) minutes per person). In compliance with Texas Open Meeting Act the

Animal Advisory Committee may not deliberate on comments, Personal attacks will not be allowed and personnel matters should
be addressed to the Animal Services Manager during normal business hours.

MEMBERS MAY BE REACHED DURING THE MEETING AT 938-2288
ANY PERSON REQUIRING SPECIAL. ACCOMMODATION SHOULD CONTACT
AMANDA WOLFF AT (409),938-2273 48 HOURS PRIOR TO THE MEETING.

o L P
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Animal Services Advisory Committee Meeting Minutes
August 8, 2019 12:00 Noon

In Attendance: Absent:
Commissioner Stephen Holmes, Galveston County Mayor Konyha, City of Bayou Vista
Curtis Klages, DVM, DACLAM, UBOH

James Osteen, City of La Marque

Kirk Jackson, City of L.a Marque

Jonathon Givens, DVM

Able Garza, City of Texas City

Nick Finan, City of Texas City

Fard Abdullah, City of Hitchcock

Mayor Gale, City of Kemah

Lark Tedesco, Animal Welfare

Cynthia Kelley, Animal Welfare

Monique Ryans, Daily Operator of an Animal Shelter

Amber Adams, Daily Operator of an Animal Shelter

Karen Hearing, City of Tiki Island

GCHD Staff:

Kathy Barroso, Chief Executive Officer

Andrea Cortinas, Chief Financial Officer

Kenna Pruitt, Budget & Grant Manager

Paula Compton, Financial Services Manager

Marissa Worsham, Staff Accountant

Dina Driskill, JD, Contract Analyst

Caroline McKenna, Rescue/Adoption Coordinator

Randy Valcin, Director of Public Health Surveillance Programs
Amanda Wolff, Executive Office Coordinator/Assistant to CEO

Guest:
Yvonne Downs and Michelle Allee

Consent Agenda
Mr. Osteen, Chair, asked the Committee to approve the consent agenda items one through three.

Ms. Tedesco made a motion to approve the consent agenda and Dr. Klages seconded. The
Committee unanimously approved consent agenda items one through three.

Item #4 Animal Services Manager Report
Amber Adams, Director of Animal Services, presented the management report to the

Committee,

Item #5 Discussion Regarding the Next Animal Services Strategic Plan Schedule

Amber Adams, Director of Animal Services, asked the Committee how they would like to

develop the next Animal Services Strategic Plan. Ms. Adams suggested forming a

subcommittee to develop the new plan similar to how the current 5-year plan was created.

Commissioner Holmes requested that an update on the current 5-year plan be given to the

Committee at the next ASAC meeting and after the update then the Committee can decide how
1
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they would like to move forward on developing the next plan. Mr. Osteen tabled this item until
November and no action was taken.

Item #6 Consider for Approval June 2019 Financial Report

Andrea Cortinas, Chief Financial Officer, presented the June 2019 financial report to the
Committee. A motion to accept the financial report as presented was made by Mayor Gale and
seconded by Commissioner Holmes. The Committee unanimously approved the financial
report.

Item #7 Update on FY20 Animal Services Budget

Kathy Barroso, Chief Executive Officer, advised the Committee that the United Board of Health
approved the FY20 Animal Services budget and it has been presented and submitted to
Commissioner Court and the Cities within the Interlocal for approval.

Item #8 Consider for Approval the Creation of a 501(c)(3) to be Presented to the United
Board of Health

Andrea Cortinas, Chief Financial Officer, proposed to the Committee a creation of a nonprofit
501(c)(3) organization to benefit the Animal Resource Center. Ms. Cortinas advised the
Committee of the benefits a 501(c)(3) which includes a possible increase in the amount of
general donations since donations would now be tax deductible, we would be allowed to pursue
more grant funding opportunities, and it would fulfill the interlocal agreement provision of
proactively seeking alternative funding streams. A motion to present this proposal to the United
Board of Health was made by Ms. Tedesco and was seconded by Commissioner Holmes. The
Committee unanimously approved the motion.

Item #9 Consider for Approval Proposed Changes to the Galveston County Animal
Services Policy

Amber Adams, Director of Animal Services, advised the Committee that the Animal Services
Policy had one recommended change regarding requirements for the owners of dogs that have
been declared dangerous. A motion to approve changing the 15™ day to the 30" day on page 16
of the policy was made by Commissioner Holmes and seconded by Mr. Garza. The Committee
unanimously approved. The policy will now go to the United Board of Health for the three-step
approval process.

Item #10 Update on the Texas A&M Veterinary Emergency Team (VET) Animal Disaster
Emergency Preparedness Program

Amber Adams, Director of Animal Services, updated the Committee on the next steps from the
A&M Veterinary Emergency Team (VET)} Animal Disaster Emergency Preparedness Program.
VET would like to set a meeting for late September early October with key stake holders
including members of the Animal Services Advisory Committee. Ms. Adams asked if any
Committee members would like to be apart of that meeting and Dr. Klages said he would like to
participate.

Item #11 Comparative Data Summary (FY2019-2018) (Intake and Dispositions)
Kathy Barroso, Chief Executive Officer presented the comparative data summary 2019-2018
(intake and disposition).

Item #12 Update from Animal Services Advisory Committee Members
Updates were given by the Animal Service Advisory Committee members. Mr. Osteen
requested that Amber Adams explore pricing on collars and tags that would include the phone

2
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number of the pet owner and could be provided to all adopted animals to help reunite animals
when they are lost.

Item #13 Public Comments
Yvonne Dows addressed the Committee by expressing her happiness that a 501 (c)(3) is being
explored for the Animal Resource Center.

Chair Secretary/Treasurer

Date Date
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5} Live Release Programs:
a} Heal A Heart Program
b) Sponsor A Heart Program
c) Senior Animal Program — Supported by Bingo funds
d} Black Animal Program — Supported by Bingo funds
e} Petsof the Week: Offered for half price
f) Pre - Altered Pets {(altered upon intake): Offered for half price
g} Working Cat Program — Non-social / Semi social cats
h) Borrow A Dog Program

6) Animal Services would like to thank the Boot Kikkers Bingo Charity Fund/Animal Alliance for the
use of funds to support the discounted adoption programs.

7) Bingo Animal Stats:
a. FY19(10/01/18 - 09/30/19)
Black Animals, Senior Animals, At Risk Animals = 261
b. FY18(10/01/17 —09/30/18)
Black Animals, Senior Animals, At Risk Animals = 248

8) Private Cremation Stats:
a. FY19(10/01/18 - 09/30/19) = 64
b. FY18 (10/01/17 —09/30/18) =59

9) ARC Rabies Vaccine Update:
a. ARC owned animals that received rabies vaccines

i. 05/01/2018-10/31/19=1,552

b. Rabies vaccines sold to citizens
i. 05/31/18-10/31/19=904

10) ARC In House Cat Neuters
a. 03/08/19-10/31/19 = 90 cat neuters

11) Cremation Update: The crematory is currently not functioning due to a faulty PLC unit and/or
communication cord. The parts were sent off for evaluation to determine repair options.
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Galveston County Animal Services 5 Year Strategic Plan (2014-2019)

Summary Page: August 2018 — August 2019

Priority 1: Promote Live Release:

Partnerships with businesses and organizations, recruit new animal rescue groups, frequent rescue plea
emails sent, promote animals via social media, offsite adoption events, recruit foster families and
volunteers, photography improvements, reduced adoption fees, live release programs, In house rabies,
parvo tests, heartworm tests, combo tests, fecal screens, vet exams, blood smears, skin scrapes,
ringworm dips, mange treatments and heartworm treatments

Priority 2: Promote Responsible Pet Guardianship:

Community outreach to promote spay/neuter, to increase county registration compliance, educate pet
owners how to properly care for their pets, surrender intervention, low cost pet vaccine clinics, offsite
events, social media graphics, partnerships with schools

Priority 3: Enhance Community Collaboration

Partnerships with local veterinarians and businesses, recruit volunteers, daily work with animal rescue
groups, grant awards, volunteer/foster townhall meeting, volunteer orientations, online
forms/applications, photography training, holiday photos, transport expansion, creation of new pet
reports

Priority 4: Imprové and Enhance Resources
Moving toward developing a spay/neuter suite at ARC, partner with organizations to provide continuing

education classes, low cost vaccine clinics, in house rabies, in house cat neuters, formation of 501¢3
(ARC Pet Allies), in house veterinary exams/testing

Priority 5: Strengthen the Efficiencies and Effectiveness of Business Practices
Track trends and share statistics online, monitor trends to continually improve, audits continue to be
satisfactory, YouTube training videos, awarded grants

Priority 6: Improve Animal Control and Field Operations

Provide a safe environment for the community, educate the public on animal related policies/codes,
outreach and education with schools and at public events

Priority 7: Developing a Competent and Professional Workforce
Seek or host local continuing education classes, recruit and retain gqualified employees, staff training
videos/meetings, MAG Study

Priority 8: Continue to Strengthen the Credibility of ARC

Engage the public and remain transparent with ideals, policies and statistics, volunteer orientations,
volunteer townhall meeting, holiday photos, Dogs Play For Life, group engagement, positive media
coverage.
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Galveston County Animal Services Strategic Plan
(2014 - 2019)

Priority 1:  Promote Live Release

Goal One:  Increase animal adoptions

Partner with entities that will work with ARC to promote animal adoptions.

Update rescue groups application, guidelines, and code of conduct.

Continue to recruit and invite rescue groups to sign up with ARC to assist with the live release of
impounded animals.

Explore and implement affordable ways that will result in increased animal adoptions.

Seek funding to sponsor animal adoptions.

Continue and explore new programs that assist with animal adoptions (e.g. Senior for Senior, Sponsor a
Heart).

Review and coordination of return to owner program (e.g. animal identification, outreach in field service
procedures, instructions on website etc...).

Promote adoptable animals via social media, advertisement and other marketing events.

Goal Two:  Promote Foster Program

Continue to recruit and invite foster families to sign up with ARC to assist with the live release of
impounded animals.

Develop guidance for the foster program; work with foster families to promote animal adoptions
(informing foster families of offsite adoptions, etc.)

Priority 2:  Promote Responsible Pet Guardianship

Goal One: Promote Spay or Neuter of Pets

Community outreach through public education

Collaborate with partners to promote affordable spay/neuter options

Case management activities to increase responsible pet guardianship (e.g. follow-up activities to insure
that spay/neuter occurs).

Goal Two: Increase Awareness regarding Pet Registration in Galveston County

Educate citizens on requirement regarding pet registration within the county
Collaborate with [ocal veterinarians to explore options for collection of registration fees.

Goal Three: Educate Public on Responsible Pet Guardianship

Offer information on website and social media

Develop brochure on pet guardianship

Explore options of pet owner citizenship training/seminars.

Carry out outreach in schools of Galveston County for responsible pet guardianship.

1 Approved by ASAC 5/8/2014
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Goal Four; Surrender Intervention

o Post resource list on website of entities (rescue groups, referrals) to assist pet guardian with other
options.

o (Create list of referrals or alternatives for owner turn ins, (e.g. listing on website, social media, brochure,
etc.)

¢ Educate public through outreach activities on surrender intervention.

Priority 3: = Enhance Community Collaboration

Goal One: Collaborate with local veterinarians

¢ Explore options to acquire part time veterinarian that is funded by budget or other resources for
spay/neuter program.

e Work with local Veterinary Medical Association for collaboration of veterinarians to provide in kind
services (spay/neuter, microchip, and provide rabies vaccine to adoptable animals).

e Explore options to recruit veterinarians to assist with vetting animals for adoption fairs

Goal Two: Expansion of Volunteer Program

¢ Develop a structured volunteer program to assist with animal adoptions, surrender interventions and live
release programs.

¢ Hire full-time volunteer/animal adoption coordinator

¢ Continue to recruit and train volunteers to assist with ARC activities.

Goal Three: Partner with Rescue Groups

e Update rescue groups application, guidelines, and code of conduct.

¢ Continue to identify and invite new rescue groups to sign up with ARC to assist with the live release of
impounded animals.

e Build productive relationships with animal rescue groups that will help to promote ARC goals and
objectives.

¢ Promote animal rescue through outreach and education.

Priority 4: Improve and Enhance Resources
Goal One: Explore options to develop spay/neuter suite at ARC,

e Seeck available funding (i.e. grant funds) that can support the development of a surgery suite at the ARC.

Goal Two: Seek opportunities to collaborate with entities that can offer classes at ARC
e Explore working with entities that can assist with animal training or education, ACO basic course,
etc...).

2 Approved by ASAC 5/8/2014
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Goal Three: Cremation Services
¢ Hire full-time cremation specialist,
¢ (Cross train employees on crematory process.
* Implement operation of crematorium.
e Develop cremation service program to offer to public.

Priority S:  Strengthen the Efficiencies and Effectiveness of Business Practices
Goal One: Track trends in deficiencies, compliance reports, and audits related to ARC.

e Monitor through internal audits, state audits, and quality assurance processes and make
recommendations to address deficiencies and noncompliance.

Goal Two: Evaluate and make recommendations to reduce employee-related injuries,
accidents, and related agency expenses.

¢ Examine employee related injury trends over past several years (incidents and agency cost)
¢ Recommendation to address trends, including specific trainings for preventable incidents
¢ Implement training program to improve the safety of employees, public, and the animals

Goal Three: Evaluate and make recommendations to improve financial reporting, tracking of animals,
inventory, and management of special programs that promote animal adoption.

e Reconcile ShelterPro counts with actual physical counts in shelter

o Explore shelter management software options

e Explore additional grant funding

e Provide monthly reports showing the number of incoming and outgoing animals so as to monitor
trends, etc...

Goal Four:  Assess and evaluate public/customer feedback regarding the quality of
services by ARC staff in all areas.

¢ Develop assessment tools that are user friendly and available for public
¢ Track trends in complaint data and report to Advisory Committee and United Board of Health
e Make recommendations to improve the quality of customer services

Priority 6:  Improve Animal Control and Field Operations
Goal One: Provide safe environment for the community

e Explore options of increasing field staff by 1 full time ACO to cover peninsula and mainland areas
within the interlocal agreement.

e Review options for streamlining service areas into districts to provide better service to entities apart of
Interlocal Agreement.

¢ Explore conducting animal sweeps in areas of concern

3 Approved by ASAC 5/8/2014
Approved by UBoH 5&28/2014
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Goal Two:  Review and provide recommendations for improvement on response time of calls

¢ Monitor response times through quality assurance tools and internal audits.

Goal Three:  Educate public on Animal Services policy and codes as it relates to animal control
¢ Outreach and education at schools and public events.

Priority 7:  Developing a Competent and Professional Workforce

Goal One: Develop employee training programs that are specific to each position

e Orientation of roles and responsibilities for each position.
¢ Effective communications with public members and best practices for excellent customer service.

Develop competencies for new employees
e Explore options for training of each position (local training, DVD, website, etc...)

Goal Two:  Implement continuing education section in staff meetings

o Develop program review of animal diseases, identification, sanitation, outbreak control and
management, surrender intervention techniques, courtroom etiquette, etc...).

» Explore opportunities to provide additional continuing education for staff within county or contiguous
counties.

Goal Three:  Continue efforts to recruit and retain qualified employees.
e Perform market-based salary analyses on, at minimum, positions with highest turnover rate and greatest
difficulty recruiting.
e Review and update standard operating procedures.

Priority 8:  Continue to Strengthen the Credibility of ARC

Goal One:  Improve public perceptions about quality of care of animals and customer service in the
ARC.

e Continue transparency on issues or concerns by public
e Maintain open communication between outside groups and ARC management.
s Post reports and other pertinent information on website, Facebook, etc.

Goal Two:  Engage the public and partners in addressing shared goals.

e Maintain and convene community group meetings to address various priority animal related issues,
utilizing electronic technology to share ongoing information.

e [Engage animal interest groups and public volunteers to participate in any new and existing services at
ARC.

¢ Explore opportunities for improved communications through print, television, radio (GDN, municipal
channel, local media sources).

4 Approved by ASAC 5/8/2014
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11/6/2019

Timeline of Formation

E o iclas Certificate of Incorporation is
U11([-)%l::nl;{;;n!.:‘:;o}]h%]ﬁ:llzﬁle' received from the SO8 and ARC Pet Allies recoives
Boazel, Chaie of lhe Initial the Initial Board Meeting of 501(c)(3) designation.
Doard and Bylawa by signing ARC Pet Allies is held. UROH appoints the
the Rexolution. . successor Board of Directors.
[ ]

[ | a
1 ‘
i
] i
] 3
| |

Ot due 2000

R

. a
Formation documents Beginning of the fiscal year
(Articles of Ineorporation) for for ARC Pet Allies and the
the Non-Prefit Corporation 501(c)3) application is filed.
are filed with the Sceretary
of State (SO8).

Why are we talking
about filing something
on the State level

when we are forming a
501(c)(3)?
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