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Item #6 Discuss Process for Developing the FY21 Budget Proposal

Kathy Barroso, Chief Executive Officer, advised the Committee that it is time for the FY21
budget process to begin. Mrs. Barroso stated that in prior years, a subcommittee had been
formed to review the budget and asked the committee if they would like to continue with that
format for the upcoming budget period. Mr. Froeschner made a motion to form a
subcommittee to begin the budget process. Commissioner Holmes seconded the motion, The
subcommittee will include Commissioner Holmes, Mr. Osteen, Mr, Garza and Mayor Konyha.
The first meeting will be set in March. The Committee unanimously approved the motion.

Item #7 Consider for Approval Request to Purchase Seven New Microchip Scanners
Amber Adams, Director of Animal Services, asked the Committee to approve her request to
purchase seven new microchip scanners. Ms. Adams advised the Committee the funds used for
this purchase will come from the fund balance reserve. Mayor Konyha made a motion to
approve the purchase request. Dr. Klages seconded the motion and the Committee unanimously
approved the purchase request.

Item #8 Consider for Approval Request to Purchase Dog/Cat Collars for Resale

Amber Adams, Director of Animal Services, asked the Committee to approve the request to
purchase dog and cat collars for resale at the ARC. Mayor Konyha made a motion to approve
$500 to purchase a variety of collars from Premium Tuff Lock to be sold at the ARC. Mr.
Garza seconded the motion and the Committee unanimously approved the purchase.

Item #9 Update on Process to Draft New S-Year Animal Services Strategic Plan

Amber Adams, Director of Animal Services, advised the Committee that herself along with
Kathy Barroso, Dr. Klages, Mr. Garza and Lark Tedesco met to review and discuss a new
Strategic Plan based on current priorities. Mr, Garza and Dr. Klages stated the subcommittee
combined several items and updated the current plan. No major changes were made to the plan.
M. Froeschner requested a percentage for the increase of live release each year be added to the
updated plan. A motion to accept the updated S-year plan and to add “increase live release by
3% each year” was made by Dr. Klages and seconded by Ms. Tedesco. The Committee
unanimously approved the motion.

Item #10 Review Cost Analysis Related to the Use of the Landfill versus the Crematory
Andrea Cortinas, Chief Financial Officer, presented a cost analysis related to the use of the
landfill versus the on-site crematory and the challenges the ARC staff face when transporting to
the landfill. Mr. Froeschner recommended reaching out to local funeral homes to see who their
vendors are and if they have any resources the ARC could benefit from. The Committee would
like the crematory to be repaired and continue to be used internally as well as for public use.
The Committee requested an analysis of the life span of the current crematory so that it could be
reviewed during the upcoming budget process, and that a plan be developed to keep the
crematory functional, with a status report provided at each ASAC meeting.

Item #11 Update on the formation of “ARC Pet Allies”, 501¢3

Dina Driskill, JD Contract Analyst, provided an update on the formation of ARC Pet Allies to
the Committee. Ms. Driskill informed the Committee the Articles of Incorporation have been
tiled with the State of Texas and the formation documents have been received. The next step

will be to have the initial board meeting and the application for the 501¢3 will be submitted to
the IRS.
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Item #12 Comparative Data Summary (FY2020-2019) (Intake and Dispositions)
Kathy Barroso, Chief Executive Officer presented the comparative data summary 2020-2019
(intake and disposition).

Item #13 Update from Animal Services Advisory Committee Members

Updates were given by the Animal Service Advisory Committee members.

Item #14 Public Comments

One public comment was made by Ms, Downs. Ms. Downs advised the Committee that on
March 14, 2020, the Empty Shelter Project is entering Galveston County. The event will take
place at Hometown Heroes Park in League City. The Project is gearing up to perform 500
spays/neuters on March 14th. Ms. Downs asked the Committee to spread the word throughout
the Community.

Chair Secretary/Treasurer

Date Date
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Run: 5/18/2020 at 1:51 PM

Revenue and Expense Actuals versus Budget with Annual Variance

Galveston County Health District

PTD PTD
Actual Budget
Annual Budget 313142020 3/31/2020
270,434.00 22,536.16 22,536.00 0.16
88,986.00 7.415.51 7.415.00 0.51
1.500.00 390.00 125.00 265.00
360,920.00 30,341.67 30,076.00 265.67
242 .488.00 19,443.91 20,207.00 763.09
6,300.00 648.56 525.00 (123.56)
19.032.00 1,463.55 1,586.00 122.45
727.00 11.84 61.00 49.16
660.00 71.06 55.00 (16.06)
582.00 48.49 48.00 (0.49)
28.560.00 2,329.98 2,380.00 50.02
9,205.00 829.51 767.00 (62.51)
4,602.00 509.23 383.00 (126.23)
5,274.00 441.38 439.00 (2.38)
576.00 0.00 48.00 48.00
0.00 0.00 0.00 0.00
750.00 0.00 62.00 62.00
6,800.00 98.32 300.00 201.68
3.220.00 1,638.00 268.00 (1,370.00)
0.00 0.50 0.00 (0.50)
5,208.00 417.60 434.00 16.40
250.00 0.00 21.00 21.00
600.00 0.00 50.00 50.00
3,834.00 2,684.64 320.00 (2,364.64)
240.00 0.00 20.00 20.00
3,300.00 780.74 275.00 (505.74)
12,000.00 801.15 1,000.00 198.85
960.00 56.67 80.00 23.33
4,290.00 554.75 358.00 (196.75)
500.00 0.00 42.00 42.00
250.00 0.00 21.00 21.00
3,840.00 320.00 320.00 0.00
72.00 0.00 6.00 6.00
364,120.00 33,149.88 30,076.00 {3,073.88)
{3,200.00) (2,808.21) 0.00 {2,808.21)

ARC Field Services
For 3/31/2020

Revenue

County Revenue
Animal Control / City Contract
Animal Services/Other Contracts

Total Revenue

Expenses

Houry Pay

Overlime

FiCA Expense

SUTA

Life Insurance Expense

Long Term Disab Coverage
Employer Paid Health Insurance
Worker's Compensation Insurance Expense
Employer Sponsored Healthcare
Pension / Refirement

Misc. Contract Services
Temporary Staffing

Office Supplies (Field)
Cperating Supplies (Field)
Uniform Supplies {Field)
Postage

Telecommunications

Travel, Local

Training, Local

Training, Out of Town
Maint/Repair, Equipment
Maint/Repair, Auto

Fuel

Maint/Repair, Preventative, Auto
Insurance, Auto/Truck
Newspaper Ads/Advertising
Association Dues

IT Software, Licenses, Intangibles
Professional Services

Total Expenses

Change in Net Assets

Page 12 of 34

Page:
YTD YTD
Actual Budget
313172020 3/31/2020 Variance
135,217.00 135,217.00 0.00
44,493.01 44,493.00 0.01
900.00 750.00 150.00
180,610.01 180,460.00 150.01
116,764.38 121,244.00 4,479.62
2,395.02 3,150.00 75498
8,760.13 9,516.00 755.87
57.93 364.00 306.07
411.30 330.00 (81.30)
280.04 291.00 10.96
13,350.29 14,280.00 929.71
4,867.19 4,602.00 (265.19)
2,520.41 2,301.00 (219.41)
2,584.08 2.637.00 52.92
0.00 288.00 288.00
471.70 0.00 (471.70)
329.78 375.00 45.22
4,815.45 5,000.00 184.55
1,638.00 1,610.00 (28.00)
0.50 0.00 (0.50)
1.286.56 2,604.00 1,317.45
0.00 125.00 125.00
261.90 300.00 38.10
3,721.25 1,917.00 {1.804.25}
0.00 120.00 120.00
2,349.84 1,650.00 (699.84)
5,970.03 6.000.00 29.97
507.73 480.00 (27.73)
3,328.51 2,145.00 {1,183.51)
0.00 250.00 250.00
0.00 125.00 125.00
1,920.00 1,920.00 0.00
0.00 36.00 36.00
178,592.01 183,660.00 5,067.99
2,018.00 {3,200.00) 5,218.00
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Run: 5/18/2020 at 1:51 PM

Revenue and Expense Actuals versus Budget with Annual Variance

Galveston County Health District

PTD PTD
Actual Budget
Annual Budget 3/31/2020 3/31/2020
2,161.00 133.69 181.00 (47.31)
529,158.00 44,096.50 44,096.00 0.50
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 220.00 0.00 220.00
3,900.00 100.00 325.00 (225.00)
40,000.00 2,655.00 3,333.00 (678.00)
35,000.00 2,590.00 2,917.00 (327.00)
7.200.00 1,075.00 600.00 475.00
4,500.00 815.80 375.00 440.80
69,800.00 5,860.00 5,817.00 43.00
6,500.00 50.00 541.00 (491.00)
308.407.00 25.700.58 25,700.00 0.58
1,006,626.00 83,296.57 83,885.00 (588.43}
411,042.00 33,421.75 34,253.00 831.25
71.135.00 1,716.23 5,928.00 421177
36,887.00 2,556.80 3,073.00 516.20
1,780.00 29.42 148.00 118.58
1,165.00 115.85 97.00 (18.85)
987.00 78.06 82.00 3.94
58.455.00 4,026.57 4.871.00 84443
17,841.00 1,472.19 1,487.00 14.81
9,418.00 872.56 784.00 (88.56)
10,222.00 776.50 852.00 75.50
1,500.00 75.50 125.00 49.50
0.00 4,339.14 0.00 (4,339.14)
32,400.00 1,817.47 2,700.00 882.53
18.000.00 1,500.00 1,500.00 0.00
5,000.00 0.00 417.00 417.00
47,700.00 3,562.20 6,450.00 2,887.80
28,000.00 2,525.98 2,333.00 (192.98)
300.00 0.00 25.00 25.00
1,980.00 0.00 165.00 165.00
26,000.00 5,085.00 2,167.00 (2,918.00)
0.00 0.00 0.00 0.00
780.00 42.05 65.00 22 95
8,880.00 809.16 740.00 (69.16)
250.00 0.00 21.00 21.00
500.00 0.00 42.00 42.00
3,408.00 0.00 284.00 284.00
2,100.00 300.69 175.00 {125.69)
199,699.00 16,641.59 16,642.00 0.41
4,740.00 0.00 395.00 395.00
192.00 165.79 16.00 (149.79)

ARC Shelter Services
For 3/31/2020

Revenue

Convenience Fee

County Revenue

Miscellaneous Revenue

Gain on Fixed Asset Disposals
Animal Shelter/Microchips

Dog Tag, License, Retrieval
Animal Shelter/Redemption Fees
Animal Shelter/Fees - Fines
Animal Shelter/Euthansia

Animal Shelter/Cat Cadaver Program
Animal Shelter/Adoptions
Cremation Services

Animal Shelter/City Contracts

Total Revenue

Expenses

Hourly Pay

Part-Time Hourly Pay

FICA Expense

SUTA

Life Insurance Expense

Long Term Disab Coverage
Employer Paid Health Insurance
Worker's Compensation Insurance Expense
Employer Sponsored Healthcare
Pension / Retirement

Misc. Contract Services
Temporary Staffing

MNeuter f Spay Contract
Veterinarian Contract

Office Supplies (Shelter)
Operating Supplies (Shelter)
Pharmaceuticals - Animal Shelter
Printing Supplies (Shelter)
Uniform Supplies {Shelter)

Pet Food

In-House Neuter Supplies
Postage

Telecommunications

Travel, Local

Training, Local

Training, Cut of Town

Rentals

Leases

Maint/Repair, Equipment
Insurance, Bldg. / Contents
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Page:
YTD YTD
Actual Budget
3/31/2020 3/31/2020 Variance
929.14 1,081.00 (151.86)
264,579.00 264,579.00 0.00
25.00 0.00 25.00
36.75 0.00 36.75
1,415.00 0.00 1.415.00
220.00 1,950.00 (1,730.00)
21,795.00 20,000.00 1,795.00
17,780.00 17,500.00 280.00
4,400.00 3,600.00 800.00
1,763.70 2,250.00 (486.30)
31,107.50 34,900.00 (3,792.50)
460.20 3,250.00 (2,789.80)
154.203.49 154,203.00 0.49
498,714.78 503,313.00 (4,598.22)
189,440.03 205,521.00 16,080.97
10,365.95 35,568.00 25,202.05
14,484.22 18,443.00 3,958.78
12.27 890.00 777.73
651.11 582.00 69.11)
436.46 493.00 56.54
22,172.52 29,227.00 7,054.48
8,321.55 8,921.00 599.45
4,185.14 4,709.00 523.86
4,336.15 5,111.00 77485
302.00 750.00 448.00
37,727.71 0.00 (37,727.71)
15,085.75 16,200.00 1,114.25
9.000.00 9,000.00 0.00
3,686.06 2,500.00 (1.186.06)
18,503.85 25,200.00 6,696.15
15,745.90 14,000.00 (1,745.90)
0.00 150.00 150.00
474.80 990.00 515.20
15,730.00 13,000.00 (2,730.00)
353.25 0.00 (353.25)
24410 390.00 145.90
6,059.35 4,440.00 (1.619.35)
0.00 125.00 125.00
105.00 250.00 145.00
800.00 1,704.00 904.00
1,282.66 1,050.00 (232.66)
99,849.50 99,850.00 0.50
1,785.03 2,370.00 584.97
994.82 96.00 (898.82)
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Run: 5/18/2020 at 1:51 PM

Revenue and Expense Actuals versus Budget with Annual Variance

Galveston County Health District

PTD PTD
Actual Budget
Annual Budget 3/31/2020 3/31/2020
732,00 40.00 61.00 21.00
5,256.00 438.00 438.00 0.00
96.00 0.00 8.00 8.00
0.00 118.81 0.00 (118.81)
2,881.00 155.72 241.00 85.28
0.00 35.00 0.00 (35.00)
1,009,326.00 82,718.03 86,585.00 3,866.97
{2,700.00) 578.54 (2,700.00) 3,278.54

ARC Shelter Services
For 3/31/2020

Newspaper Ads/Advertising

IT Software, Licenses, Intangibles
Professional Services

Animal Carcus Removal

Service Charge - Credit Cards
Cashier Over/Short

Total Expenses

Change in Net Assets
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Page: 2
YTD YTD
Actual Budget
3/31/2020 3/31/2020 Variance
570.00 366,00 (204.00)
2,628.00 2,628.00 0.00
144.03 48.00 (96.03)
1.061.16 0.00 (1,061.186)
1,052,.01 1,441.00 388.99
35.00 0.00 (35.00)
487,725.38 506,013.00 18,287.62
10,989.40 (2,700.00} 13,689.40




Run; 5/18/2020 at 1:50 PM

Revenue and Expense Actuals versus Budget with Annual Variance
Galveston County Health District

PTD PTD
Actual Budget
Annual Budget 3/31/2020 3/31/2020

0.00 400.00 0.00 400.00
0.00 (558.00) 0.00 (558.00)

0.00 1,222.28 0.00 1,222.28

0.00 152.00 0.00 152.00

0.00 1,216.28 0.00 1,216.28

0.00 3,148.19 0.00 (3,148.19)

2.000.00 0.00 167.00 167.00

4,000.00 0.00 333.00 333.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
6,000.00 3,148.18 500.00 {2,648.19)
(6,000.00) {1,931.91) {500.00) {1,431.91)

ARC Donations
For 3/31/2020

Revenue

ARC Donations

ARC Donations - Sponsor a Heart
ARC Donations - Heal a Heart
ARC Donations - Promotional ltems

Total Revenue

Expenses

Misc. Contract Services
Pharmaceuticals

Pet Food

Tangible Reinforcements, Outreach, Incentives, etc.

Prof Fees/License/lnspections

Total Expenses

Change in Net Assets
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Page: 1
YTD YTD
Actual Budget
3/31/2020 313112020 Variance
517.12 0.00 517.12
(531.29) 0.00 (531.29)
4,353.66 0.00 4,353.66
1,235.00 0.00 1.235.00
5,574.49 0.00 5,574.4%
7,969.28 0.00 (7,959.28)
0.00 1,000.00 1,000.00
0.00 2,000.00 2,000.00
796.00 0.00 (796.00)
25.00 0.00 (25.00)
8,780.28 3,000.00 {5,780.28)
{3,205.79) (3,000.00) (205.79)




Run: 5/18/2020 at 1:54 PM

Revenue and Expense Actuals versus Budget with Annual Variance
Galveston County Health District

PTD PTD
Actual Budget
Annual Budget 3/31/2020 3/31/2020

1,440.00 40.00 120.00 (80.00)
14,400.00 791.10 1,200.00 (408.90)
3,348.00 0.00 279.00 (279.00)
6,000.00 14.58 500.00 (485.42)
25,188.00 845.68 2,099.00 {1,253.32)
6,000.00 500.00 500.00 0.00
540.00 9.90 45.00 35.10
6,420.00 1.624.74 535.00 (1,089.74)
12,960.00 2,134.64 1,080.00 {1,054.64)
12,228.00 {1,288.96) 1,019.00 {2,307.96)

Page:
ARC Vaccination Services
For 3/31/2020 YTD YTD
Actual Budget
3/31/2020 3/31/2020 Variance

Revenue

ARC Vaccination Clinic/Microchips 2,040.00 720.00 1,320.00
ARC Vaccination Clinic/Vaccines 9,169.10 7,200.00 1,969.10
ARC Vaccination Clinic/Misc Services 1.480.00 1,674.00 {194.00)
ARC Vaccination Clinic/Medicines 2.817.09 3.000.00 (182.91)
Total Revenue 15,506.19 12,594.00 2,912.19
Expenses

Veterinarian Contract (Vaccinations) 3,000.00 3,000.00 0.00
Operating Supplies (Vaccinations) 573.70 270.00 (303.7Q})
Pharmaceuticals (Vaccinations) 5,333.13 3,210.00 {2,123.13}
Total Expenses 8,906.83 6,480.00 {2,426.83)
Change in Net Assets 6,599.36 6,114.00 485.36
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Animal Services Fees

Effective May 28, 2020

Service /Item Description Fee Basis Current
Fee
Adoption Fee Adoption including spay/neuter, rabies and Fee for adopting animals under our GCHD Animal Services $85.00
micro Policy. Fee is allowed under Chapter 828 of the Health and
Safety Code.
*Adoption Fee Reduced adoption fee for eligible seniors to Fee for adopting animals under our GCHD Animal Services $20.00
Seniors for Seniors adopt older animals. Includes spay/neuter, rabies | Policy. Fee is allowed under Chapter 828 of the Health and
Program and microchip. Safety Code. Spay/Neuter costs covered by a special animal
program.
*Adoption Fee for Reduced adoption fee for animals 90% or more | Fee for adopting animals under our GCHD Animal Services $20.00
Black Animals black in color. Breed restrictions apply. Includes | Policy. Fee is allowed under Chapter 828 of the Health and
Program spay/neuter, rabies and microchip. Safety Code. Spay/Neuter costs covered by a special animal
program
Adoption Fee for [f animals are sterilized upon impoundment, Fee for adopting animals under our GCHD Animal Services $42.50
Already Altered, At listed as at risk for euthanasia or listed as pet of | Policy.
Risk or Pet of the the week. Includes spay/neuter, rabies and
Week microchip.
Impoundment Impoundment fees for animal first offense Fee for the impoundment of an animal under the GCHD $40.00 +
First Time Animal Services Policy. Fee is allowed under Chapter 826 of | Daily Board
the Health and Safety Code
Impoundment Impoundment fees for animal first offense after | Fee for the impoundment of an animal under the GCHD $100.00 +
First Time After hours pickup Animal Services Policy. Fee is allowed under Chapter 826 of | Daily Board
Hours the Health and Safety Code
Impoundment Impoundment fees for animal second offense Fee for the impoundment of an animal under the GCHD $75.00 +
Second Time Animal Services Policy. Fee is allowed under Chapter 826 of | Daily Board
the Health and Safety Code
Impoundment Impoundment fees for animal second offense Fee for the impoundment of an animal under the GCHD $135.00 +
Second Time after hours pickup Animal Services Policy. Fee is allowed under Chapter 826 of | Daily Board
After Hours the Health and Safety Code
Impoundment Impoundment fees for animal third offense and Fee for the impoundment of an animal under the GCHD $100.00 +

Third and Subsequent
Times

each subsequent occurrence

Animal Services Policy. Fee is allowed under Chapter 826 of
the Health and Safety Code

Daily Board
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Animal Services Fees

Effective May 28, 2020

Service /Item Description Fee Basis Current
Fee
Impoundmenit Impoundment fees for animal third offense and | Fee for the impoundment of an animal under the GCHD $160.00+

Third and Subsequent
Times After Hours

each subsequent occurrence after hour pickup

Animal Services Policy. Fee is allowed under Chapter 826 of
the Health and Safety Code

Draily Board

Daily Board Boarding fee to cover expenses of housing Fee for the daily boarding of an animal under the GCHD $15.00
animal Animal Services Policy. Fee is allowed under Chapter 169 of
the TAC
Quarantine Impound | Quarantine for ten (10) days following animal to | Fee for the impoundment of an animal under the GCHD $250.00 flat
human bite Animal Services Policy. Fee is allowed under Chapter 826 of fee
the Health and Safety Code
Quarantine Impound | If an animal is surrendered “on time™ and is Fee for the impoundment of an animal under the GCHD $25.00/per
(Pro Rated) transferred to another rabies quarantine facility Animal Services Policy. Fee is allowed under Chapter 826 of day
during the 10 days. This will not apply for the Health and Safety Code
animals who are impounded late and finish the
quarantine at ARC,
Head to Lab Fee assessed for submittal of head to lab for Fee approved by Board of Health $200.00
Rabies Suspect rabies testing
Registration Fee Lifetime Pet Registration Fee for both altered Fee for the annual licensing of an animal under the GCHD $20.00
(For pets not and unaltered animals. Includes microchip. Animal Services Policy. Fee is allowed under Chapter 826 of | $15.00 (if 65
microchipped) the Health and Safety Code years of age
or over)
Registration Fee Lifetime Pet Registration Fee for both altered Fee for the annual licensing of an animal under the GCHD 30 (No fee)
(For pets not and unaltered animals. Animal Services Policy. Fee is allowed under Chapter 826 of (For pets
microchipped) the Health and Safety Code already
microchipped)
Microchip Only Microchip service for residents outside of Fee for microchip implant. Fee approved by Board of Health | $20 flat fee
jurisdiction (No county registration necessary)
Owner Surrender Fee for an owner surrender of an animal Fee approved by Board of Health $30.00
Fee
Owner Surrender Fee for an owner surrender includes mother with | Fee approved by Board of Health $50.00
Fee with young litter of young
Euthanasia Request Fee for an owner requesting humane euthanasia | Fee approved by the Board of Health $50.00
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Animal Services Fees

Effective May 28, 2020

Fee approved by the Board of Health

Disposal Fee for animal carcass disposal $25.00
Cremation Services Fee assessed for cremation services. Fee Fee approved by Board of Health $75.00 +
includes ashes returned in a standard tin $1.00/pound
container, carry bag, and cremation certificate. if ashes
returned
Cremation Services - | Fee assessed for the ordering, shipping, and up Fee approved by Board of Health 100% mark
Um charge up (double
price) + §5
flat fee
Dangerous Dog Annual fee for the registration of a dangerous Fee for annual registration of dangerous dogs under the $50.00
Declaration dog GCHD Animal Services Policy.
Vaccine Fees
Rabies (Citizen) Fee to administer a rabies vaccine to an owned | Fee approved by Board of Health $15
dog or cat
Rabies (Rescue) Fee to administer a rabies vaccine to a dog or cat | Fee approved by Board of Health $10
transferred 1o a rescue group
DHPP Fee to administer a DHPP vaccine to an owned | Fee approved by Board of Health $20
dog
Bordetella Fee to administer a Bordetella vaccine to an | Fee approved by Board of Health $15
owned dog
Heartworm Test Fee to test a dog for heartworm disease Fee approved by Board of Health $25
FVRCP Fee to administer a FVRCP vaccine to an owned | Fee approved by Board of Health $20
cat
Nail Trim Fee to trim the nails of an owned pet Fee approved by Board of Health $10
Microchip Fee to implant a microchip in an owned pet Fee approved by Board of Health $20
Flea Control Fee for flea control product for an owned dog or | Fee approved by Board of Health 100% markup —
cat Based on
weight range
Heartworm Fee for heartworm prevention product for an | Fee approved by Board of Health 100% markup —
Prevention owned dog Based on
weight range

*Discounted adoption programs are subject to change based on availability of funds.
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Analysis of On-Site Crematory vs. Landfill

Annual

Costs/Revenue
On-site crematory:

Crematorium Specialist salary/benefits (25% Crematory/75% ACT) ) 8,461.70

Repairs & Maintenance S 3,381.01

Landfill costs when crematory down S 352.35

Revenue generated from cremation services S (9,071.50)

Total cost savings S 3,123.56
Landfill:

1 trip per week trip @ 5117.50 S 6,110.00

Additional considerations: would need another vehicle better suited for regular trips to landfill
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