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seconded by Dr. Klages. The Committee unanimously approved the March 2020 financial
report,

Item #6 Consider for Approval the FY2021 ARC Fee Schedule

Amber Adams, Director of Animal Services, advised the Committee there are no recommended
changes to the fee schedule. A motion to approve the FY2021 ARC fee schedule as presented
was made by Mr. Garza and seconded by Dr. Given. The Committee unanimously approved the
FY2021 ARC fee schedule.

Item #7 Discuss FY2021 Budget Process
Andrea Cortinas, Chief Financial Officer, advised the Committee that due to the COVID-19

Pandemic the budget process has been delayed. Ms. Cortinas advised the Committee a meeting
with the budget subcommittee will be set for the first week of June. The subcommittee will
include Commissioner Holmes, Mr. Osteen, Mr. Garza and Mayor Konyha. Dr. Klages made a
motion to approve the proposed process and Commissioner Holmes seconded the motion. The
Committee unanimously approved the motion.

Item #8 Consider for Approval Costs Associated with Crematorium Upgrade

Amber Adams, Director of Animal Services, provided the Committee a bid for the repairs
needed to the Crematorium. The Committee requested addition quotes for the repairs,
information on how the repairs will be funded and how the crematorium repair will save the
ARC money. Commissioner Holmes made a motion to table this item until the budget
subcommittee meets to discuss the expense. Mr. Osteen seconded the motion and the
Committee unanimously approved tabling the item.

Item #9 Update on the formation of “ARC Pet Allies”, 501¢3

Andrea Cortinas, Chief Financial Officer, provided an update on the formation of ARC Pet
Allies to the Committee. Ms. Cortinas informed the Committee the Articles of Incorporation
have been filed with the State of Texas and the formation documents have been received. The
next step will be to have the initial board meeting and the application for the 501¢3 will be
submitted to the IRS.

Item #10 Comparative Data Summary (FY2020-2019) (Intake and Dispositions)
Andrea Cortinas, Chief Financial Officer, presented the comparative data summary 2020-2019
(intake and disposition).

Item #11 Update from Animal Services Advisory Committee Members

Updates were given by the Animal Service Advisory Committee members.

Item #12 Public Comments
No comments were made from the public,

Chair Secretary/Treasurer

Date Date
2
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Item #4 Consider for Approval Costs Associated with Crematorium Upgrade to Come Out
of Fund Balance Reserve

Amber Adams, Director of Animal Services, provided the Committee with two bids for the
repairs needed to the Crematorium. Ms. Adams recommended the bid from US Creation
Equipment in the amount of $26,900 to be paid from fund balance reserve. Mr. Konyha made a
motion to approve the bid from US Creation Equipment in the amount of $26,900 to be paid
from fund balance reserve. Ms. Tedesco seconded the motion and the Committee
unanimously approved the motion.

Item #5 Public Comments
No comments were made from the public.

Chair Secretary/Treasurer

Date Date
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Run: 8/10/2020 at 10:07 AM

Revenue and Expenses Actual verses Budget with Variance Annual

PTD PTD
Actual Budget
Annual Budget 6/30/2020 6/30/2020
270,434.00 22 ,536.16 22,5356.00 0.16
88,986.00 7.415.51 7.416.00 (0.49)
1,500.00 120.00 125.00 (5.00}
360,920.00 30,071.67 30,077.00 (5.33)
242,488.00 19,720.70 20,207.00 486.30
6,300.00 516.45 525.00 8.55
18,032.00 1,433.33 1,586.00 152.67
727.00 0.00 60.00 60.00
660.00 71.85 55.00 (16.85)
582.00 49.10 48.00 {1.10)
28,560.00 2,329,96 2,380.00 50.04
9,205.00 841.60 767.00 (74.60)
4,602.00 505.05 383.00 {122.05}
5,274.00 446.14 440.00 (6.14)
576.00 0.00 48.00 48.00
0.00 0.00 0.00 0.00
750.00 0.00 63.00 63.00
6,800.00 0.00 300.00 300.00
3,220.00 0.00 268.00 268.00
0.00 0.00 0.00 0.00
5,208.00 499.27 434.00 (65.27)
250.00 0.00 21.00 21.00
600.00 0.00 50.00 50.00
3,834.00 0.00 320.00 320.00
240.00 0.00 20.00 20.00
3,300.00 21.10 275.00 253.90
12,000.00 512.76 1.000.00 487.24
960.00 0.00 80.00 80.00
4,290.00 554.75 358.00 {196.75)
500.00 0.00 42.00 42.00
. 280.00 0.00 21.00 21.00
3,840.00 320.00 320.00 0.00
72.00 0.00 6.00 6.00
364,120.00 27,822.06 30,077.00 2,254.94
{(3,200.00) 2,249.61 0.00 2,249 .61

Galveston County Health District - General Fund

For 6/30/2020

ARC Field {project 410-530)

Revenue

County Revenue

Animal Control / City Contract
Animal Services/Other Contracts

Total Revenue

Expenses

Hourly Pay

Overtime

FiCA Expense

SUTA

Life Insurance Expense

Long Term Disab Coverage
Employer Paid Health Insurance
Worker's Compensation Insurance
Employer Sponscred Healthcare
Pension / Retirement

Mis¢c. Contract Services
Temporary Staffing

Office Supplies (Field)

Operating Supplies (Field)
Uniform Supplies {Field)
Postage

Telecommunications

Travel, Local

Training, Local

Training, Out of Town
Maint/Repair, Equipment
Maint/Repair, Auto

Fuet

Maint/Repair, Preventative, Auto
Insurance, Auto/Truck
Newspaper Ads/Adverising
Association Dues

IT Software, Licenses, Intangibles
Professional Services

Total Expenses

Change in Net Assets
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YTD YTD
Actual Budget
6/30/2020 6/30/2020 Variance
202,825.50 202,826.00 (0.50}
66,739.52 66,740.00 {0.48)
1,290.00 1,125.00 165.00
270,855.02 270,691.00 164.02
175,578.56 181,866.00 6,287 .44
4,441.08 4,725.00 283.92
13,197.44 14,274.00 1,076.56
894.47 545.00 {34947}
625.62 495.00 {130.62)
426.39 436.00 9.61
20,340.18 21,420.00 1,079.81
7.,381.83 6,903.00 (478.83)
4,058.46 3,451.00 (607.486)
3,926.40 3,956.00 29.60
0.00 432.00 432,00
471.70 0.00 (471.70})
329.78 563.00 233.22
5,313.91 5,900.00 586.09
1,638.00 2,415.00 777.00
0.50 0.00 (0.50)
2,964.90 3,906.00 941.10
0.00 188.00 188.00
261,90 450.00 188.10
1,036.61 2,876.00 1,839.39
0.00 180.00 180.00
2,817.96 247500 (342.96)
6,673.50 9,000.00 2,326.50
895.24 720.00 (175.24)
4,992.76 3,218.00 (1,774.76)
0.00 375.00 375.00
0.00 188.00 188.C0
2,880.00 2,880.00 0.00
0.00 54.00 54.00
261,147.20 273,891.00 12,743.80
9,707.82 {3,200.00) 12,907.82




Run: 8/10/2020 at 10:07 AM

Revenue and Expenses Actual verses Budget with Variance Annual

PTD PTD
Actual Budget
Annual Budget 6/30/2020 6/30/2020
2,161.00 104,10 180.00 {75.90)
529,158.00 44,096.50 44,097.00 (0.50)
0.60 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 100.00 0.00 100.00
3,900.00 20.00 325.00 (305.00)
40,000.00 1,350.00 3,333.00 (1,983.00)
35,000.00 1,160.00 2917.00 (1,757.00}
7,200.00 600.00 600.00 0.00
4,500.00 1.00 375.00 (374.00)
69,800.00 6,332.50 5,817.00 515.50
6,500.00 25.00 542.00 (517.00)
308,407.00 25,700.58 25,700.00 0.58
1,006,626.00 79,489.68 83,886.00 {4,396.32)
411,042.00 28,947.01 34,254.00 5,306.99
71,135.00 3,636.96 5,928.00 2,291.04
36,887.00 2,344.30 3,074.00 729.70
1,780.00 95.58 148.00 52.42
1,165.00 117.02 97.00 {20.02)
987.00 78.93 82.00 3.07
58,455.00 4,026.60 4.871.00 844.40
17,841.00 1,365.72 1,487.00 121.28
9,418.00 87279 785.00 {87.79)
10,222.00 720.08 852.00 131.92
1,500.00 0.00 125.00 125.00
0.00 884.13 0.00 {884.13)
32,400.00 1,659.50 2,700.00 1,040.50
18,000.00 1,500.00 1,500.00 0.00
5,000.00 2,815.72 417.00 (2,398.72)
47,700.00 3,802 .40 3,750.00 {52.40)
28,000.00 2,835.89 2,333.00 {502.89)
300.00 0.00 25.00 25.00
1,980.00 0.00 165.00 165,00
26,000.00 0.00 2,167.00 2,167.00
0.00 0.00 0.00 0.00
780.00 17.65 65.00 47,35
8,880.00 806.42 740.00 (66.42)
250.00 0.00 21.00 21.00
500.00 0.00 42.00 42.00
3,408.00 0.00 284.00 284.00
2,100.00 182.02 175.00 (7.02)
199,699.00 16,641.59 16,641.00 (0.59)
4,740.00 0.00 395.00 395.00
192.00 164.02 16.00 (148.02)
732.00 0.00 61.00 61.00

Galveston County Health District - General Fund

For 6/30/2020
ARC Shelter {project 410-531}

Revenue

Convenience Fee

County Revenue

Miscellaneous Revenue

Gain on Fixed Asset Disposals
Animal Shetter/Microchips

Dog Tag, License, Retrieval
Animal Shelter/Redemption Fees
Animal Shelter/Fees - Fines
Animal Shelter/Euthansia

Animal Shelter/Cat Cadaver Program
Animal Shelter/Adoptions
Cremation Services

Animal Shelter/City Contracts

Total Revenue

Expenses

Hourly Pay

Part-Time Hourly Pay

FICA Expense

SUTA

Life Insurance Expense

Long Term Disab Coverage
Employer Paid Health Insurance
Worker's Compensation Insurance
Employer Sponsored Healthcare
Pension / Retirement

Misc. Contract Services
Temporary Staffing

Neuter / Spay Contract
Veterinarian Contract

Office Supplies {(Shelter)
Operating Supplies (Shelter}
Pharmaceuticals - Animal Shelter
Printing Supplies {Shelter)
Uniform Supplies (Shelter)

Pet Food

in-House Neuter Supplies
Postage

Telecommunications

Travel, Local

Training, Local

Training, Out of Town

Rentals

Leases

Maint/Repair, Equipment
Insurance, Bldg. / Contents
Newspaper Ads/Advertising
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YTD YTD
Actual Budget
6/30/2020 6/30/2020 Variance
1,322.40 1,621.00 {298.60)
396,868.50 396,869.00 (0.50)
25.00 0.00 25.00
36.75 0.00 36.75
2,115.00 0.60 2,115.00
240.00 2,925.00 {2,685.00)
26,925.00 30,000.00 (3,075.00)
22,740.00 26,250,00 {3,510.00)
5,825.00 5,400.00 425.00
2,516.90 3,375.00 {858.10)
45,965.00 52,350.00 {6,385.00)
485,20 4,875.00 {4,389.80)
231,305.23 231,305.00 0.23
736,369.98 754,970.00 {18,600.02)
279,927.36 308,282.00 28,354.64
19,161.82 53,351.00 34,189.18
21,699.09 27,665.00 5,965.91
1,916.14 1,334.00 (582.14)
990.85 874.00 {116.85)
666,10 740.00 73.90
34,252.28 43,841.00 9,588.72
12,492.39 13,381.00 888.61
6,843.11 7,064.00 220.89
6,530.28 7.667.00 1,136.72
377.50 1,125.00 747.50
47,388.02 0.00 (47,388.02)
19,328.42 24,300.00 4,971.58
13,500.00 13,500.00 .00
8,112.58 3,750.00 (4,362.58)
26,206.53 36,450.00 10,243.47
18,633.16 21,000.00 2,366.84
0.00 225.00 225.00
474 .80 1,485.00 1,010.20
16,500.00 19,500.00 3,000.00
353.25 0.00 (353.25)
296.95 585.00 288.05
8,138.26 6,660.,00 (1,478.26)
0.00 188.00 188.00
105.00 375.00 270.00
3,484.64 2,556.00 (928.64)
1,857.50 1,575.00 (282.50)
149,774.25 149.774.00 (0.25)
1,785.03 3,555.00 1,769.97
1,486.88 144,00 {1,342.88)
640.00 549.00 (91.00)



Run: 8/10/2020 at 10:07 AM

Revenue and Expenses Actual verses Budget with Variance Annual

PTD PTD
Actual Budget
Annual Budget 6/30/2020 6/30/2020
5,256.00 438.00 438.00 0.00
56.00 6.64 8.00 1.36
0.00 234.56 0.00 (234.56}
2,881.00 168.63 240.00 71.37
0.00 0.00 0.00 0.00
1,009,326.00 74,362.16 83,886.00 9,523.84
{2,700.00) 5,127.52 0.00 5,127.52

Galveston County Health District - General Fund

For 6/30/2020
ARC Shelter (project 410-531})

YTD YTD
Actual Budget
6/30/2020 6/30/2020 Variance
IT Software, Licenses, Intangibles 3,942.00 3,942.00 0.00
Professional Services 24797 72.00 (175.97)
Animal Carcus Removal 1,631.41 0.00 (1,531.41)
Service Charge - Credit Cards 1,506.83 2,161.00 65417
Cashier Over/Short 35.00 0.00 (35.00)
Total Expenses 710,185.40 757,670.00 47,484.60
Change in Net Assets 26,184.58 {2,700.00) 28,884.53
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Run: 8/10/2020 at 10:07 AM

Revenue and Expenses Actual verses Budget with Variance Annual
Galveston County Health District - General Fund
For 6/30/2020
ARC Donations {project 410-533)

PTD PTD YTD YTD
Actual Budget Actual Budget
Annual Budget 6/30/2020 6/30/2020 6/30/2020 6/30/2020 Variance
Revenue
0.00 0.00 0.00 0.00 ARC Donaticns 55212 0.00 552.12
0.00 (450.78) 0.00 (450.78) ARC Donations - Spensor a Heart (769.43) 0.00 (769.43)
0.00 405.00 0.00 405.00 ARC Donations - Heal a Heart 9,414.95 0.00 9,414.95
0.00 200.00 0.00 200.00 ARC Donations - Promotional ltems 1,435.00 0.00 1,435.00
0.00 154.22 0.00 154.22 Total Revenue 10,632.64 0.00 10,632.64
Expenses
0.00 2,063.73 0.00 (2,063.73) Misc. Contract Services 17,379.83 0.00 (17,379.83)
2,000.00 0.00 167.00 167.00 Phamaceuticals 0.00 1,500.00 1,500.00
4,000.00 0.00 333.00 333.00 PetFood 0.00 3,000.00 3,000.00
0.00 0.00 0.00 0.00 Tangible Reinforcements, Cutreach, Incentives, etc. 796.00 0.00 {796.00)
0.00 0.00 0.00 0.00  Prof Fees/License/Inspections 25.00 0.00 {25.00)
6,000.00 2,063.73 §00.00 {1,563.73) Total Expenses 18,200.83 4,500.00 {13,700,83)
(6,000.00) {1,909.51) {500.00) (1,409.51) Change in Net Assets (7,568.19) {4,500.00) (3,068.19)
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Run: 8/10/2020 at 10:07 AM

Revenue and Expenses Actual verses Budget with Variance Annual

PTD PTD
Actual Budget
Annual Budget 6/30/2020 6/30/2020

1,440.00 220.00 120.00 100.00
14,400.00 810.00 1,200.00 {390.00)
3,348.00 80.00 279.00 (199.00)
6,000.00 244.94 500.00 (255.06)
25,188.00 1,354.94 2,099.00 (744.06)
6,000.00 500.00 500.00 0.00
540.00 54.45 45.00 (8.45)
6,420.00 181.10 535.00 343.80
12,960.00 745.55 1,080.00 334.45
12,228.00 609.39 1,012.00 (408.61)

Galveston County Health District - General Fund

For 6/30/2020

ARC Vaccinations (project 410-532)

Revenue

ARC Vaccination Clinic/Microchips
ARC Vaccination Clinic/Vaccines
ARC Vaccination Clinic/Misc Services
ARC Vaccination Clinic/Medicines

Total Revenue

Expenses

Veterinarian Contract (Vaccinations)
Operating Supplies {Vaccinations)
Pharmaceuticals (Vaccinations)

Total Expenses

Change in Net Assets
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YTD YTD

Actual Budget

6/30/2020 6/30/2020 Variance

2,460.00 1,080.00 1,380.00

12,089.10 10,800.00 1,299.10
1,895.00 2,511.00 (516.00)
3,820.76 4,500.00 (579.24)

20,474 .86 18,891.00 1,583.86
4,500.00 4,500.00 0.00

677.65 405.00 (272.65)

6,204,92 4,815.00 {1,389.92)

11,382.57 9,720.00 (1,662.57)
9,092.29 9,171.00 (78.71)
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GALVESTON COUNTY HEALTH DISTRICT
Animal Services - Summary
Proposed budget for fiscal year ending Sep

tember 30, 2021

FY2019 FY2020
Actual Budget

Animal Vaccination Clinic

FY2021

Ch
Proposed ange

Personnel

Supplies

Travel / Training
Maintenance
Contract Services
Leases

Other Operating Costs
Capital Outlay

8,815 6,960

8,523 1,563

TOTAL EXPENSES 5

Fees from Services and Other
Local Funding

TOTAL REVENUE

NET CHANGE

Total Vaccination Clinic FTE's

FY2019

Animal Donations

FY2021

Proposed Change

Personnel

Supplies

Travel / Training
Maintenance
Contract Services
Leases

Other Operating Costs
Capital Qutlay

6,000 -

TOTAL EXPENSES

6,000 3 -

Fees from Services and Other
Local Funding -

6,000 -

TOTAL REVENUE T3

6,000 3 -

NET CHANGE

Total Donation FTE's
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GALVESTON COUNTY HEALTH DISTRICT
Animal Services - Fund Balance Purchases
Proposed budget for fiscal year ending September 30, 2021

Fund Balance Request

Field Shelter Vac'n Clinic  Donations TOTAL
1,400 - - - 1,400 ACO Protective (ballistic) Vests {4 x $350)
47,000 - - - 47,000  ACO Unit (H1278) Truck and Cage Replacement
- - - 4,000 4,000 Pet Food (as needed)
- - - 2,000 2,000 Pharmaceutical Supplies {as needed)
S 48,400 § - S - 3 6,000 | $ 54,400 Total Fund Balance Amount Requested

FY21 Projected Fund Balance Reserve

Field Shelter Vac'nClinic  Donations TOTAL
246,151 227,372 25,742 66,072
(48,400) - - (6,000)
- - 15,897 -
$ 197,751 § 227372 § 41,639 $ 60,072

+" Fun

lanic at 4/30/20

Les %1 PFoposed Fund Balance Expenditures
FY21 Budgeted Net Change Projected
Prolei:ted Fund Balance

S 361,557 § 820,920
6.6 33

Recommended Reserve Amounts

Field Sheiter _ : :
S 90389 s 205,230 Régerveﬁqal per Fund Balance Policy {3 months operating expenses)
S 47000 3 - ACO vehicle replacement FY22 (2014 unit H1277 from ARC vehicie listing)

S 137,389 S 205230 ﬁ-;f'fotal recommended fund balance reserve amounts

ARC FY21 Proposed Budget - Page 14 of 17
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GALVESTON COUNTY HEALTH DISTRICT
Animal Services
Proposed budget for fiscal year ending September 30, 2021

ARC Vehicles (as of Aprii 30, 2020)

Purchase Preventative { Unscheduled Total
Unit Year Date Make Model | Miteage | Maintenance | Maintenance | Maintenance | Comment
to Date to Date to Date

H1277 | 2014 | 02/02/14| Ford F-250 73,018 | S 837.09|S 5585.25|% 6,422.34 | ACO Truck
| H1278 | 2014 | 02/02/14| Ford F-250 96,539 |$ 146671 |$ 603227 |6 749898 | ACOTruck
H1279 | 2018 | 11/03/17| Ford F-250 36,039 | $ 367.35( 5 968.64 | S  1,335.99 | ACO Truck
H1280 | 2019 | 12/07/18| Ford F-250 17,825 | § 154.82 | $ 8. ACO Truck
H1281 | 2019 | 10/10/18| Ford F-250 18,779 | § 162,32 $ s ACO Truck

1417 2000 | 05/31/00| Chevy 1500 96,987 |5  1,264.40]% . s £ Landfill

* Unit H1278 truck and cage replacement proposed out of FY21 fund balanlgé'.:'

ARC FY21 Proposed Budget - Page 17 of 17
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