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            GALVESTON COUNTY HEALTH DISTRICT 
 

     

               Protecting and promoting the optimal health and well-being of Galveston County. 
 

Animal Services Advisory Committee 
Meeting Minutes  

August 12, 2020 12:00 Noon 
Galveston County Health District’s Animal Services Advisory Committee 

 convened for its regularly scheduled August 12, 2020 meeting by utilizing Zoom, which allowed 
for Committee members and the public alike to partake in and/or view the meeting either  

online or over the phone. 
 

 

  
 
 
 
 
 
 
 

GCHD Staff: 
Kathy Barroso, Chief Executive Officer 
Andrea Cortinas, Chief Financial Officer  
Kenna Pruitt, Budget & Grant Manager 
Amanda Wolff, Executive Office Coordinator/Assistant to CEO 
 
Consent Agenda Item #1-4   
Mr. Osteen, Chair, asked the Committee to approve the consent agenda items one through four.   
Dr. Klages made a motion to approve the consent agenda and Mr. Garza seconded the motion.  
The Committee unanimously approved consent agenda items one through four.  
 
Item #5 Animal Services Manager Report 
Monique Ryans, Manager of Animal Services, presented the management report to the 
Committee.   

Item #6 Consider for Approval June 2020 Financial Report 
Andrea Cortinas, Chief Financial Officer, presented the June 2020 financial report to the 
Committee.  A motion to approve the report as presented was made by Mr. Garza and seconded 
by Ms. Hearring. The Committee unanimously approved the June 2020 financial report.    
 
Item #7 Update on FY21 Budget Process  

In Attendance:                                                                    
Commissioner Stephen Holmes, Galveston County                                       
Curtis Klages, DVM, DACLAM, UBOH 
Eric Froeschner, UBOH  
James Osteen, City of La Marque  
Kirk Jackson, City of La Marque                                          
Able Garza, City of Texas City  
Nick Finan, City of Texas City                                                     
Mayor Gale, City of Kemah  
Jonathon Given, DVM 
Chris Armacost, City of Hitchcock 
Karen Hearing, City of Tiki Island     
Amber Adams, Daily Operator of an Animal Shelter 
Monique Ryans, Daily Operator of an Animal Shelter 
                                                                                                                 

Absent: 
Cynthia Kelley, Animal Welfare 
Lark Tedesco, Animal Welfare 
Mayor Konyha, City of Bayou Vista                                      
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Andrea Cortinas, Chief Financial Officer, advised the Committee the budget the Committee 
approved at the last meeting will be sent to the County for approval.   
 
Item #8 Update on 501c3 ARC Pet Allies  
Andrea Cortinas, Chief Financial Officer, provided an update on the formation of ARC Pet 
Allies to the Committee.  Ms. Cortinas informed the Committee the Articles of Incorporation 
have been filed with the State of Texas and the formation documents have been received.  The 
next step will be to have the initial board meeting on Friday, August 21st.  
 
Item #9 Update on the Texas A&M Veterinary Emergency Team (VET) Animal Disaster 
Emergency Preparedness Program 
Amber Adams, Director of Animal Services, advised the Committee that due to COVID-19 this 
program has been put on hold.  Once school starts and when COVID-19 settles down this 
program will resume.  
 
Item #10 Comparative Data Summary (FY2020-2019) (Intake and Dispositions) 
Andrea Cortinas, Chief Financial Officer, presented the comparative data summary 2020-2019 
(intake and disposition).   
 
Item #11 Update from Animal Services Advisory Committee Members 
No updates were given by Committee members.  
 
Item #12 Public Comments  
No comments were made from the public.  
 
 
 
_____________________________         
Chair       Secretary/Treasurer 
 
______________________________                       ______________________________ 
       
Date       Date 
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Animal Services: Management Report 
December 15, 2020 

1) Vacancies:  
2 Animal Care Technicians  
1 Rescue/Foster Coordinator 

GCHD Vacancies are posted at: 

GCHD’s website: https://www.gchd.org/about-us/career-opportunities  
The Work Source (TWC):  https://www.twc.texas.gov/ 
ZipRecruiter: https://www.ziprecruiter.com  
Craigslist (Galveston): https://galveston.craigslist.org  
NACA: https://nacanet.site-ym.com/networking/  
TACA: https://taca.wildapricot.org/  
Indeed: https://www.indeed.com/  
Surrounding Community Colleges 
Social Media: Facebook, Instagram 

2) Rabies Cases:  
There have been no reported cases of rabies. 
 

3) Events/Programs: 
a. August 14-15:  Low Cost Pet Vaccine Clinics  
b. August 25: Hurricane Laura Evacuation: 28 cats and 24 dogs transferred to Houston 

Humane Society for temporary housing  
c. September 5 & 8 – The ARC had an adoption Special: Under 6 months = $20, Over 6 

months = $10 dogs and cats 
d. September 11-12: ARC Low Cost Pet Vaccine Clinics  
e. September 19: The ARC had an adoption special $10 cats and kittens  
f. September 21:  Tropical Storm Beta Evacuation:  10 cats and 33 dogs were transferred 

to the Houston Humane Society for temporary housing 
g. October 9 & 10:  The ARC had an adoption special- Dogs/Cats $10, Puppies/Kittens $20 
h. October 16-17: ARC Low Cost Vaccine Clinics  
i. October 31: The ARC had an adoption event at the Fetching Dog Brewery in Texas City  

 
 
 
 

4) Media Releases: 
a) Videos of the Pets of the Week can be viewed on www.facebook.com/garcpets and 

www.youtube.com.  
b) October 3, 10, 17, and 24th:  ARC Pets of the Week appear in the Galveston County Daily 

News and in The Post in a weekly rotation 
c) October 7: Bulletin Board / Galveston Daily News – ARC was offering free microchips 
d) October 9: Dog and Cats available at reduced adoption fees, Galveston Daily News  
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e) October 10: ARC adoption special, The Post Newspaper  
f) October 12 and 13: Two low-cost pet vaccination clinics available in October, The Post 

Newspaper, Bay Area Entertainer, and The Galveston Daily News 
g) October 14, 16, and 17: ARC to host low cost pet vaccine clinic, The Daily News 

 
 

5) Live Release Programs: 
a) Heal A Heart Program  
b) Sponsor A Heart Program  
c) Senior Animal Program – Supported by Bingo funds 
d) Black Animal Program – Supported by Bingo funds 
e) Pets of the Week: Offered for half price 
f) Pre - Altered Pets (altered upon intake): Offered for half price 
g) Working Cat Program – Non-social / Semi social cats  
h) Borrow A Dog Program 
i) Cuddle Shuttle 
j) Virtual Meet and Greets and adoptions 
k) Intake Diversion  

 
 

6) Cremation Update:  The project has begun, and the crematory laptop was shipped to Florida for 
a software update.  Currently the status of the software update is still pending, and we are 
waiting a response from them.   
 
 

7) COVID-19 Update: The ARC is still operating with all recommended COVID precautions.  
a. Social distancing, hand washing, hand sanitizer, wearing masks, working by 

appointment, utilizing foster homes, intake diversion, pet pantry, daily health surveys 
for all staff, and continual communication with volunteers. 
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Field Services

Beginning Fund Balance @ 9/30/19 $242,765

FY20 YTD Surplus / (Loss) $10,334

Total Field Services Fund Balance @ September 30, 2020 $253,099

Shelter Services

Beginning Fund Balance @ 9/30/19 $213,317

FY20 YTD Surplus / (Loss) $67,010

Total Shelter Services Fund Balance @ September 30, 2020 $280,327

Donations

Beginning Fund Balance @ 9/30/19 $75,278

FY20 YTD Surplus / (Loss) ($10,097)

Total Donations Fund Balance @ September 30, 2020 $65,181

Vaccination Clinic

Beginning Fund Balance @ 9/30/19 $19,080

FY20 YTD Surplus / (Loss) $13,639

Total Vaccination Clinic Fund Balance @ September 30, 2020 $32,719

Summary

Field $253,099

Shelter $280,327

Donations $65,181

Vaccination Clinic $32,719

Total Summary Fund Balance @ September 30, 2020 $631,325

Animal Services

as of September 30, 2020

Fund Balance Reserve 
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ARC Feral Cat Neuter “Pilot” Program 

 

The Galveston County Animal Resource Center (ARC) experiences daily consequences of pets not being 
sterilized by receiving thousands of unwanted pets a year. To help combat the pet overpopulation 
problem, the ARC is now offering feral feline neuter services to the public.  

We understand the challenges of finding surgery appointment availability and finding affordable 
options. We have the upmost respect for the citizens who are devoting their personal time, finances, 
and lives to helping the Galveston County community cats. We want to help!   
 

How It Works: 
 

Step 1: Fill out the application online or in person 

Step 2: ARC Staff will review the form and contact you regarding a surgery date 

Step 3: You will drop off the feral male cat, in a humane trap, to the ARC by 10 am on specified surgery 
date.  

Step 4: Each feral male cat will receive a neuter, rabies vaccine, antibiotic, pain medication and ear tip 
for the package price. Additional services can be purchased.  

Step 5: You can pick up your feral neutered male cat the same day at or around 4:30 pm.  

 

Package Price = $50 

Includes: Feral Cat Neuter, Rabies Vaccine (Rabies certificate and tag), Antibiotic injection, Pain injection, 
and Ear Tip  
 

Additional Services (Optional): 

FVRCP = $20 
Microchip = $20 
Catego (Flea control) = $9.60 (applied while sedated) 

 

*Appointments are REQUIRED. We cannot guarantee veterinarian availability without an 
appointment.  

*No female feral cats can be accepted, at this time.  
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ARC Public Feral Cat Neuter PILOT Program  

 

Purpose:  

The ARC would like to begin offering feral cat neuters to the public. Galveston County has a 
serious need for more availability to spay/neuter options. Since we are already neutering the 
ARC cats in house, we feel that we are ready for the next step. We would like to be able to help 
fill a gap in the need for more feral cat surgery appointments. Citizens dedicated to saving the 
lives of Galveston County cats have expressed concern about 1) not being able to get 
appointments, 2) not having enough traps and 3) funding. The ARC can help with offering 
appointments at a low cost.  

The funds raised would go into the Clinic fund to help build the spay/neuter suite. 

The neuters will be performed within the current veterinary contract, with current ARC staff. 
No additional resources are being requested, at this time.  

The current in-house cat neuter cost at the ARC is $2.72 (drugs and supplies). The current cost 
per rabies vaccine and tag is $2.99. Therefore, the total cost incurred for each cat would be 
$5.71. 

PILOT Program: We are projecting to do a max of 5 feral cat neuters per week, within our 
current vet contract and staff structure. We will not overload ourselves to create issues for any 
other programs. We plan to assess the demand over the first 3-6 months. 
 
*We are requesting that the Animal Services Advisory Committee approve of proceeding with 
this program and proposed fee pending final approval by the United Board of Health.    

 

  Office 
Fee 

Cat 
Neuter 

Rabies Ear Tip Tattoo Total 
Cost 

FVRCP 
(Optional) 

Houston 
Humane 
(FERAL) 

 Feral 
Package 

$60 Included Included Included $60 $18 

Animal 
Alliance 
(FERAL) 

 Feral 
Package 

FREE Included Included No FREE $20 

ARC  
Suggestion 

 Feral 
Package 

$50  Included 
(Normal 

Fee is 
$15) 

Included No $50  $20 
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ARC Feral Neuter Application 

 
 

Trapper Information: 

Name: _______________________________________ 

Address: ______________________________________ 

City: ________________________________  Zip: _______________________ 

Phone: ___________________________ 

Email: _______________________________________ 

 

Cat Description: 

MALE ONLY 

Color: ________________________ 

Age Estimate: ________________________ 

Description / Identifier: _________________________________________ 

Trap Description: _________________________________________ 

 

Where is the cat living? _______________________________ 

Address? _________________________________ 

Is the cat healthy? ________________________ 

Any concerns? ___________________________________________ 

 

Appointment date preferences: ___________________________________________ 
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FY 2020

Oct % Nov % Dec % Jan % Feb % Mar % Apr % May % Jun % Jul % Aug % Sep %

Incoming 527 455 410 435 439 394 263 274 411 260 269 424

Redeemed 56 11% 45 10% 42 10% 61 14% 58 13% 41 10% 23 6% 32 8% 18 5% 29 7% 19 5% 67 17%

Adoptions 102 19% 90 20% 88 21% 85 20% 69 16% 94 24% 83 21% 55 14% 82 21% 79 20% 77 20% 77 20%

Rescued 72 14% 67 15% 104 25% 151 35% 104 24% 93 24% 84 21% 71 18% 42 11% 49 12% 53 13% 60 15%

Fosters 59 11% 22 5% 54 13% 29 7% 52 12% 83 21% 68 17% 55 14% 95 24% 53 13% 90 23% 88 22%

Euthanized 149 28% 154 34% 124 30% 88 20% 83 19% 72 18% 21 5% 19 5% 29 7% 25 6% 22 6% 14 4%

Incoming 4,561

Redeemed 491 11%

Adoptions 981 22%

Rescued 950 21%

Fosters 748 16%

Euthanized 800 18%

Incoming 5,448

Redeemed 564 10%

Adoptions 1,224 22%

Rescued 970 18%

Fosters 448 8%

Euthanized 1,663 31%

Incoming (887) -19%

Redeemed (73) -13%

Adoptions (243) -20%

Rescued (20) -2%

Fosters 300 67%

Euthanized (863) -52%

Galveston County Animal Resource Center

Comparative Data Summary FY 2020

Summary FY20

Summary FY19

Net Change

0

1,000

2,000

3,000

4,000

5,000

6,000

Incoming Redeemed Adoptions Rescued Fosters Euthanized

FY20/FY19 Comparison

FY20 FY19
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Outgoing Animals-Disposition Method

Bayou Vista

Dickinson

Hitchcock

Kemah

La Marque

Santa Fe

Texas City

Tiki Island

Unincorporated

Totals

Euthanasia Breakdown

Jurisdiction Dog Cat Other Dog Cat Other Dog Cat Other Dog Cat Other Dog Cat Other Dog Cat Other Dog Cat Other

Bayou Vista 0 1 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0

Dickinson 2 2 0 0 0 0 0 0 0 3 0 0 6 0 0 0 0 0 0 0 0

Hitchcock 11 0 0 8 2 0 0 0 0 10 8 2 7 4 1 0 1 1 0 0 0

Kemah 0 0 0 0 1 0 0 0 0 2 4 0 2 1 0 0 0 2 0 0 0

La Marque 17 5 0 18 2 0 0 0 0 15 6 5 5 9 0 3 2 4 3 0 0

Santa Fe 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Texas City 28 8 0 48 16 0 0 0 0 33 51 1 18 84 2 10 18 20 1 2 0

Tiki Island 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0

Unincorporated 25 3 1 25 17 0 0 0 0 32 14 3 16 54 0 6 11 3 2 1 0

Totals 83 19 1 99 38 0 0 0 0 95 83 12 55 152 3 19 32 31 6 3 0

ACO Activities with Reasons

Jurisdiction

Bayou Vista

Hitchcock

Kemah

La Marque

Santa Fe

Texas City

Tiki Island

Unincorporated

Totals

Additional Information

Jurisdiction

Bayou Vista

Dickinson

Hitchcock

Kemah

La Marque

Texas City

Tiki Island

Unincorporated

Totals

Notes:

1st Q: 2nd Q: 3rd Q: 4th Q:

Physical Count of animals at ARC on 1/31/20:  172 Physical Count of animals at ARC on 4/30/20:    56 Physical Count of animals at ARC on 7/31/20:    56 82

Physical Count of animals at ARC on 2/29/20:  208 Physical Count of animals at ARC on 5/31/20:    44 Physical Count of animals at ARC on 8/31/20:    44 93

Physical Count of animals at ARC on 3/31/20:  111 Physical Count of animals at ARC on 6/30/20:    82 Physical Count of animals at ARC on 9/30/20:    82 131

Physical Count of animals at ARC on 10/31/19:  266

62 67 136 78

137 200 256 303

44 11 0 150

0 0 0 0

1 1 2 1

20 59 84 42

0 1 0 3

8 61 34 25

2 0

361 193

Quarantines Citations Issued Notices Issued Registration

0 0 1,366 299 0 0

0 203 60

2,612 :27 104 94 67 0 128

56 0 0 741 73 01,232 :34 46 52 1 0

0 3 0 0 1 13

0

17 :30 0 0 0 0 0 0 0

0 1 126 0 0 0

0 0

130 :09 0 1 0 0 2 0

0 0 0 4 0 0

0 95 62

10 :09 0 0 0 0 6

47 0 0 420 60 0817 :25 34 33 66 0

20 3 0 0 4 35

20

64 :60 1 1 0 0 0 0 0

0 173 30 0 0 58

0 3

325 :31 21 7 0 0 16 0

0 0 11 0 0 0

Unrestrain/ 

Property

Welfare Check or 

Neglect Wildlife Assist

17 :19 2 0 0 0 1

Court Other Sick or Injured Stray Transport

Trap Drop off/Pick 

up

87

0

46

160

Calls Received Avg Response Time

Assist Law 

Enforcement Bite Reports Carcass Retrieval

Contained by Citizen 

or Trap

10 Grand Total 891

4

12

0

0 Cats 487

1 Other 47

Injured Time/Space Feral Cat Euthanasia Totals

Dogs 357

800 91 550 0 113

Aggressive Behavior Issue Private Cremation Health  Condition Illness

15 0 34

2425 2136 981 748 950 491 0

0

463 623 228 165 307 124 0 216 34

0 0 1 0 0 0

437 27 455 0 69

2 0 1 0 0

0 0 0

1464 1093 545 410 449 242 0

4

1 11 6 2 4 0 0 0 0

88 0 82 15 73 0

11 2 0 0 1

328 250 117 110 118

4 0 4

29 22 14 8 7 8 0

0

117 105 55 47 51 20 0 50 6

2 0 1 6 3 0

2 1 0 0 1

10 27 12 6 10

Disposal Request by 

Owner Quarantine Return Died in Care

11 5 3 0 4 7 0

Incoming Field Incoming Shelter Adoptions Foster Rescued by Group Returned to Owner Escaped Euthanized

Euthanasia Request 

by Owner

0 4

Physical Count of animals at ARC on 11/30/19:  301

Physical Count of animals at ARC on 12/31/19:  233

Galveston County Health District

Animal Services Division

Animal Resource Center - Monthly Report by Jurisdiction

YTD Report October 2019 - September 2020

Jurisdiction

Incoming Animals
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