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            GALVESTON COUNTY HEALTH DISTRICT 
 

     

               Protecting and promoting the optimal health and well-being of Galveston County. 
 

Animal Services Advisory Committee 
Meeting Minutes  

December 15, 2020 12:00 Noon 
Galveston County Health District’s Animal Services Advisory Committee 

 convened for its regularly scheduled December 15, 2020 meeting by utilizing Zoom, which allowed 
for Committee members and the public alike to partake in and/or view the meeting either  

online or over the phone. 
 

 

  
 
 
 
 
 
 
 

GCHD Staff: 
Kathy Barroso, Chief Executive Officer 
Andrea Cortinas, Chief Financial Officer  
Kenna Pruitt, Budget & Grant Manager 
Amanda Wolff, Executive Office Coordinator/Assistant to CEO 
 
Consent Agenda Item #1-3  
Mr. Osteen, Chair, asked the Committee to approve the consent agenda items one through three.   
Ms. Tedesco made a motion to approve the consent agenda and Mayor Gale seconded the 
motion.  The Committee unanimously approved consent agenda items one through three.  
 
Item #4 Animal Services Manager Report 
Monique Ryans, Manager of Animal Services, presented the management report to the 
Committee.   

Item #5 Financial Report for September 2020 and Review of Fund Balance Reserve   
Andrea Cortinas, Chief Financial Officer, presented the September 2020 financial report and 
reviewed the fund balance reserve to the Committee.  A motion to approve the report as 
presented was made by Commissioner Holmes and seconded by Mr. Froeschner. The 
Committee unanimously approved the September 2020 financial report and the review of the 
fund balance reserve.    

In Attendance:                                                                    
Commissioner Stephen Holmes, Galveston County                                       
Eric Froeschner, UBOH  
James Osteen, City of La Marque  
Able Garza, City of Texas City  
Mayor Gale, City of Kemah  
Mayor Konyha, City of Bayou Vista 
Karen Hearing, City of Tiki Island     
Jonathon Given, DVM 
Lark Tedesco, Animal Welfare 
Amber Adams, Daily Operator of an Animal Shelter 
Monique Ryans, Daily Operator of an Animal Shelter 
                                                                                                                 

Absent: 
Cynthia Kelley, Animal Welfare 
Chris Armacost, City of Hitchcock 
Curtis Klages, DVM, DACLAM, UBOH 
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Item #6 Consider for Approval Offering Feral Cat Neuters to the Public 
Amber Adams, Director of Animal Services, presented the ARC Public Feral Cat Neuter Pilot 
Program to the Committee.  Ms. Adams requested the Animal Services Advisory Committee 
approve proceeding with this program and proposed fee pending final approval by the United 
Board of Health.  Mr. Osteen made a motion to approve a six-month pilot program and to 
present this program to the United Board of Health for approval.  Ms. Tedesco seconded the 
motion and the Committee unanimously approved the motion.  
 
Item #7 Update on 501c3 ARC Pet Allies  
Amber Adams, Director of Animal Services, provided an update on the formation of ARC Pet 
Allies to the Committee.  Ms. Adams informed the Committee the initial board meeting was 
held on Friday, August 21st, and the approval letter was received.  Fundraising will now begin 
for ARC Pet Allies.  
 
Item #8 Comparative Data Summary (FY2020-2019) (Intake and Dispositions) 
Andrea Cortinas, Chief Financial Officer, presented the comparative data summary 2020-2019 
(intake and disposition).   
 
Item #9 Update from Animal Services Advisory Committee Members 
No updates were given by Committee members.  
 
Item #10 Public Comments  
No comments were made from the public.  
 
 
The meeting was adjourned at 12:25 pm. 
 
 
 
_____________________________         
Chair       Secretary/Treasurer 
 
______________________________                       ______________________________ 
       
Date       Date 
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Animal Services: Management Report 
February 11, 2021 

1) Vacancies:  
2 Part-Time Animal Care Technicians  

GCHD Vacancies are posted at: 

GCHD’s website: https://www.gchd.org/about-us/career-opportunities  
The Work Source (TWC):  https://www.twc.texas.gov/ 
ZipRecruiter: https://www.ziprecruiter.com  
Craigslist (Galveston): https://galveston.craigslist.org  
NACA: https://nacanet.site-ym.com/networking/  
TACA: https://taca.wildapricot.org/  
Indeed: https://www.indeed.com/  
Surrounding Community Colleges 
Social Media: Facebook, Instagram 

2) Rabies Cases:  
There have been no reported cases of rabies. 
 

3) Events/Programs: 
a.  November 7: Turkey Alley Holiday in Kemah Dog adoption Event  

 
b. November 10: Veterans Special $5 Dog and Cat Adoptions with military ID  
c. November 20 & 21: ARC Vaccine Clinic  
d. November 25: Flash Sale Cat Adoption Event BOGO ½ Price Cats  
e. December 5: Christmas Alley Holiday in Kemah Dog Adoption Event and ARC Dog and 

Cats $10 and Puppies and Kittens $20 Adoption Event 
f. December 11:  ARC Vaccine Clinic  
g. December 15: ARC Animals Holiday Meal  
h. December 17: ARC Vaccine Clinic  
i. January 8 &9 ARC Vaccine Clinic  
j. January 28 and 29: ARC Vaccine Clinic  
k. January 29 &30:  All Dogs $10 ARC Adoption Event  
l. February 12 &13:  ARC Vaccine Clinic  

 
 
 
 

4) Media Releases: 
a. November 2: Two low-cost pet vaccination clinics available, Bay Area Entertainer 
b. November 4 and 5: Bulletin Board / ARC Veterans Day adoption special, The Daily News 
c. November 6: Arc gives thanks for supporting during Animal Shelter Appreciation Week, 

Bay Area Entertainer 
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d. November 7:  County animal shelter needs your help in this trying time, Daily News 
e. November 7:  ARC Veterans Day adoption special, ARC offering free microchipping, The 

Daily News 
f. November 13: Bulletin Board/ ARC to host low-cost pet vaccine clinic, The Daily News 
g. November 18 ,19,20 and 21: Bulletin Board/ ARC to host low-cost pet vaccine clinics, 

The Daily News 
h. December 4: Don’t forget animal shelters in your holiday giving, The Daily News  
i. December 4 and 5: Bulletin Board/ ARC to host low-cost pet vaccine clinic, The Daily 

News 
j. December 4 and 5: Two low-cost pet vaccination clinics available, Bay Area Entertainer 
k. December 5: Two low-cost pet vaccination clinics available, Post Newspaper 
l. December 9, 10, and 11: Bulletin Board/ ARC to host low-cost pet vaccine clinic, The 

Daily News 
m. December 12: ARC pet adoption special – “working cats”, ABC 13 
n. December 19: Adopt a pet from ARC, Post Newspaper 
o. January 7, 8, 9, 13, 15, and 16: Bulletin Board/ ARC to host low-cost pet vaccine clinic, 

The Daily News 
p. January 19:  Bulletin Board/ ARC to host low-cost pet vaccine clinic, The Daily News 
q. January 21: Two low-cost pet vaccination clinics available, Bay Area Entertainer 
r. January 21,22, and 23: Bulletin Board/ ARC to host low-cost pet vaccine clinic, The Daily 

News 
s. January 26, 27, 28, and 29:  Bulletin Board/ ARC to host low-cost pet vaccine clinic, The  
t. Daily News Videos of the Pets of the Week can be viewed 

on www.facebook.com/garcpets and www.youtube.com. ARC Pets of the Week appear 
in the Galveston County Daily News and in The Post in a weekly rotation 
 

 
5) Live Release Programs: 

a) Heal A Heart Program  
b) Sponsor A Heart Program  
c) Senior Animal Program – Supported by Bingo funds 
d) Black Animal Program – Supported by Bingo funds 
e) Pets of the Week: Offered for half price 
f) Pre - Altered Pets (altered upon intake): Offered for half price 
g) Working Cat Program – Non-social / Semi social cats  
h) Borrow A Dog Program 
i) Cuddle Shuttle 
j) Virtual Meet and Greets and adoptions 
k) Intake Diversion  
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6) ARC Building Update:  Giving you all an update on the ARC building and the day-to-day normal 
wear and tear.  Video link:   https://youtu.be/fGn6KRQfgw0 
 
 

7) COVID-19 Update: The ARC is still operating with all recommended COVID precautions.  
a. Social distancing, hand washing, hand sanitizer, wearing masks, working by 

appointment, utilizing foster homes, intake diversion, pet pantry, daily health surveys 
for all staff, and continual communication with volunteers. 
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Field Services

Beginning Fund Balance @ 9/30/20 $253,185

FY21 YTD Surplus / (Loss) $3,972

Total Field Services Fund Balance @ December 31, 2020 $257,156

Shelter Services

Beginning Fund Balance @ 9/30/20 $272,823

FY21 YTD Surplus / (Loss) $9,249

Total Shelter Services Fund Balance @ December 31, 2020 $282,072

Donations

Beginning Fund Balance @ 9/30/20 $64,932

FY21 YTD Surplus / (Loss) $1,580

Total Donations Fund Balance @ December 31, 2020 $66,512

Vaccination Clinic

Beginning Fund Balance @ 9/30/20 $32,719

FY21 YTD Surplus / (Loss) $2,876

Total Vaccination Clinic Fund Balance @ December 31, 2020 $35,595

Summary

Field $257,156

Shelter $282,072

Donations $66,512

Vaccination Clinic $35,595

Total Summary Fund Balance @ December 31, 2020 $641,335

Animal Services

as of December 31, 2020

Fund Balance Reserve 
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Consider for Approval Replacement of ACO Vehicle  

Due to Unit H1278 Being Totaled 

 

 

On November 30, 2020, Animal Control Officer Unit H1278 collided with a parked construction truck. 

TML totaled the unit and issued a check in the amount of $17,539.47. Our total cost to replace the 

vehicle is estimated to be $28,020.66, which is comprised of the following: 

• Tow Bill $457.47 

• TML Deductible $250.00 

• Removal and reinstall of kennel $2,538.19 

• New chassis/cab $24,775.00 

We are making an expenditure request estimated at $10,481.19, and not to exceed $12,000, in order to 

complete repair of the unit. This expense will come out of the ARC Field Services fund balance. 
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QUOTE# 001       CONTRACT PRICING WORKSHEET 
End User: GALVESTON COUNTY HEALTH 
DISTRICT      

Contractor: ROCKDALE COUNTRY   

Contact Name: NANCY MORECRAFT    ROCKDALE COUNTRY FORD  
DBA CALDWELL COUNTRY 

Email: NMORECRAFT@GCHD.ORG       Prepared By:  Averyt Knapp 

Phone #: 409-938-2274                 Email: aknapp@caldwellcountry.com 

Fax #:   409-938-2277  Phone #:  979-567-6116 

Location City & State: GALVESTON, TX    Fax #:    979-567-4376 

Date Prepared: JANUARY 20, 2021  Address:  P. O. Box 72,  
ROCKDALE, TX 76567 

Contract Number: BUY BOARD #601-19 Tax ID #  27-3037856 

Product Description: 2021-2022 FORD F250 REGULAR CAB C&C (56CA) F2A 
 
A  Base Price & Options:                                                                                                                                        $24,375    

 
B  Fleet Quote Option: 

Code Description Cost Code Description Cost 
 4X2-REGULAR CAB, 

56”CA, 6.2L-V8 GAS, 
6-SPD AUTOMATIC, 
LT245/75R17E (5) 
INCLUDING SPARE TIRE 
& WHEEL, 40-20-40 
VINYL SEATS, FULL 
RUBBER FLOOR, AIR 
CONDITION, AMFM-
STEREO, TILT, 
CHASSIS-CAB, REAR 
VISION CAMERA PREP 
KIT, DELIVERED TO 
GALVESTON, TX 

INCL     

 FORD WARRANTY 
5YR/60,000 MILES 
POWERTRAIN @ N/C 

INCL  ROCKDALE COUNTRY FORD 
PO BOX 72 
ROCKDALE, TEXAS 76567 

 

         
       
      
      
Subtotal B  INCL 
 
C  Unpublished Options  

Code Description Cost Code Description Cost 
        
      
      
      
      
      
Subtotal C      
 
D  Other Price Adjustments (Installation, Delivery, Etc…) 

Subtotal D   INCL  
 
E  Unit Cost Before Fee & Non-Equipment Charges(A+B+C+D) $24,375  
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    Quantity Ordered                                             1 
Subtotal E $24,375   
 
F  Non-Equipment Charges (Trade-In, Warranty, Etc…) 
   BUY BOARD FEE                               $400 
     
G.  Color of Vehicle: WHITE  
 
H.  Total Purchase Price (E+F)                                                    $24,775     
 

Estimated Delivery Date: 120-165 DAYS APPX 
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Animal Services 2020 Year End Update 

The year of 2020 was unprecedented, for sure. For many industries, the COVID-19 pandemic 
was disastrous. For animal shelters across the nation, this isn’t exactly the case. The ARC was prepared 
and followed all national level recommendations regarding special COVID-19 operating procedures. We 
were prepared for a shut down due to employee quarantines and we were prepared to handle an 
increase in owner surrenders due to financial strains. Luckily, so far, we have seen neither. The changes 
made during the pandemic ended up being a blessing in disguise.  

It was recommended by the National Animal Care and Control Association (NACA) for animal 
shelters to move animals out into foster homes and also manage intake to significantly reduce the 
number of animals entering. The ARC put out a public message asking for COVID-19 fosters and it 
worked. It worked better than ever before. The public showed up to help. Many animals were moved 
into foster homes. Next, we had to look at intake differently. Instead of having an open door for animals 
to flood through, we needed to stop and think. Think about which ones need us and which ones don’t. 
Animal shelters should be for the welfare of the animals and the welfare of the people. They should not 
be a dumping ground for every and any animal that is spotted. I frequently ask the staff to stop and ask 
themselves “does the animal need us?”, when managing intake. If so, that is exactly what we are here 
for. An animal in danger, an injured animal, an aggressive animal, a neonatal – yes, they need us and we 
gladly house them. A healthy animal, harming no one or themselves is not considered a priority animal. 
These animals most likely have a home. We simply need to stop and think before impounding the 
animal. Can we empower the community to help? Yes! That is exactly the key. We have found that a 
large percentage of ‘finders’ are happy to hold an animal for 24 hours, before dropping them at the 
shelter. We post the animals as ‘found’ and it’s like magic – the animal is reunited with owner without 
using the shelter resources.  

During 2019, I spoke about community involvement. I spoke about the ARC being the 
community’s shelter, not Amber’s or the Health Districts. It is important that the community accept that 
they can be the solution to the pet overpopulation and not the problem. It is not fair to use the ARC as a 
dumping ground AND also criticize the euthanasia rate. That is a huge problem and that can’t happen 
anymore. The goal in 2019 was to start planting the seed that citizens can help and citizens should help.  

In March 2020, everything changed. COVID-19 arrived and all of the necessary pieces to better 
the ARC and increase community involvement happened naturally. We began to manage intake, we 
began to provide resources to citizens so they could help animals themselves. The beauty was that all of 
the changes were due to COVID. People were very accepting and understood exactly what we were 
doing and why we were doing it… COVID. It truly is amazing to see how many citizens are willing to help 
an animal, all you have to do it ask. Instead of animals flowing in with no questions asked, stop and 
think. What is the best thing for this animal? Do they need the ARC? What resources can we provide this 
citizen? Can we find a place for this animal to go in the next 24 hours? When you tell someone that you 
can rehome their animal in 24 hours, if they just hold it one more day, the response is positive. The 
feedback we are getting is that people say, wow, you will help me like that? If the animal is owned, 
there has been 100% success with asking the owner to hold the animal at their home. We then go into 
action and find a new place for the animal to live. With this route, it takes away all of the guilt that one 
would feel from dumping their pet at the shelter. If the reason they are surrendering is something we 
can help with, then we do that also.  
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In a nutshell, the pandemic of 2020 was a game changer. The development of Human Animal 
Support Services (HASS) has occurred. HASS is committed to community collaboration to reimagine the 
role of animal services. I am on a mission to create critical engagement to build a better system to 
address the needs of our community. This can be done by lost pet reunification, pet support services, 
supported self-rehoming, intake to placement, role of the shelter, community partnerships, a foster-
centric model and volunteer integration. We are not perfect, but I really want to try to be. This HASS 
model is a positive path to follow and has made tremendous improvements for our community already. 
I am looking forward to presenting even more good news in the 2021 update. ~ Amber Adams 
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Galveston County Animal Services Strategic Plan: 2020 – 2025 
2020 UPDATE: YEAR 1 

 
Priority 1: Promote Live Release 

Goal One: Increase animal adoptions 

• Partner with entities that will work with ARC to promote animal adoptions. 
o January 25: HEAL Kick Off Fun Run with ARC dogs 
o March 14: Fetching Lab Brewery Dog Adoption Event 
o July 16: ARC was awarded a 500 Free Microchip grant from Found Animals for COVID relief. 
o July 25: Dog adoption event at Kroger’s in League City 
o Oct 31: Fetching Lab Brewery Adoption Event 
o Nov 7: Turkey Alley Holiday Market – Kemah – Dog Adoptions 
o Dec 5: Christmas Alley Holiday Market – Kemah – Dog Adoptions 

• Continue to recruit and invite rescue groups to sign up with ARC to assist with the live release of impounded 
animals. 

o Continued in 2020 by Amber and Caroline 
• Explore and implement affordable ways that will result in increased animal adoptions. 

o January 9-10: ARC offered $15 adoptions on all pets, funded by Sponsor A Heart 

o February 6-8: ARC offered $10 Dogs/Cats and $20 Puppies/Kittens, funded by Sponsor A Heart 
o February 18: ARC offered All Dogs for $15, funded by Sponsor A Heart 
o February 22: ARC offered $10 Adoptions - All Dogs over 6 months of age, funded by Sponsor A Heart 
o March 6-7: ARC offered $7 Adoptions – All Adult Dogs and Cats, funded by Sponsor A Heart 
o April 8-17: ARC offered half priced adoptions for COVID-19 fosters as a thank you, funded by Sponsor A 

Heart 
o June 6: ARC hosted a “Foster Party” and offered $10 adoptions, funded by Sponsor A Heart 
o June 17-20: ARC offered half price adoptions on all regular prices cats and kittens, funded by Sponsor A 

Heart 
o June 27: ARC offered half price adoptions on all regular prices cats and kittens, funded by Sponsor A 

Heart 
o July 4: ARC offered half price adoptions on all regular prices cats and kittens, funded by Sponsor A Heart 
o July 11: ARC offered all dogs for a low $10 adoption fee, funded by Sponsor A Heart 
o July 14: ARC offered all cats and kittens for $10, with the code phrase “kitten overload”, funded by 

Sponsor A Heart 
o Aug 1: Clear The Shelters National Adoption Event start date 

 Freebies and Goody Bags offered all month long from sponsors 
 Reduced adoption fees, funded by Sponsor A Heart 

o Aug 7-8: ARC offered $10 adoptions on all pets, funded by Sponsor A Heart 
o Sept 5 and 8: Adoption Special: Under 6 months = $20, Over 6 months = $10 (Dogs and Cats), funded by 

Sponsor A Heart 
o Sept 19: Adoption Special: $10 All Cats/Kittens, funded by Sponsor A Heart 
o Oct 9-10: Adoption Special: Under 6 months = $20, Over 6 months = $10 (Dogs and Cats), funded by 

Sponsor A Heart 
o Nov 10: Veteran’s Day Special – All Adoptions are $5 with a military, funded by Sponsor A Heart 
o Nov 25: Flash Sale: BOGO: All Regular Priced Cats/Kittens were offered for $42.50, funded by Sponsor A 

Heart 
o Dec 5: Adoption Special: Dogs/Cats $10 and Puppies/Kittens $20, funded by Sponsor A Heart 
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o Dec 11th and Dec 17th: ARC Low Cost Pet Vaccine Clinics, funded by Sponsor A Heart 

• Seek funding to sponsor animal adoptions. 
o Completed as needed via Facebook 

• Continue and explore new programs that assist with animal adoptions (e.g. Senior Program, Black Animal 
Program, Heal A Heart, Sponsor a Heart). 

o Working Cat Program, Cuddle Shuttle, Borrow A Dog 
• Review and coordination of return to owner program (e.g. animal identification, outreach in field service 

procedures, instructions on website etc…). 
• Promote adoptable animals via social media, advertisement and other marketing events. 

o Completed on daily basis on Facebook 
• Increase live release by 3% each year 

o Completed for 2020; ongoing effort 
• Consider hiring a full time Adoption Counselor to reduce returns and increase adoptions 

 
Goal Two: Promote Foster Program 
 

• Continue to recruit and invite foster families to sign up with ARC to assist with the live release of impounded 
animals. 

o Regular posts on Facebook to recruit 
o June 6: ARC hosted a “Foster Party” 

• Further develop guidance plans for the foster program; work with foster families to promote animal adoptions 
(informing foster families of offsite adoptions, etc.)  

o Information packets created in 2020 to assist fosters with medical concerns 
• Explore Good Citizen Program to encourage finders to keep animals in their homes until adopted/rescued. 

 
Goal Three: Partner with Rescue Groups 

• Continue to identify and invite new rescue groups to sign up with ARC to assist with the live release of 
impounded animals. 

o Continued in 2020 by Amber and Caroline 
• Continue to build productive relationships with animal rescue groups that will help to promote ARC goals and 

objectives. 
o Completed almost daily in 2020 by Amber 

• Promote animal rescue through outreach and education. 

o Regular posts on Facebook 

• Explore options to begin mass transports to other organizations and/or States 

o January 14: ARC dog transport to Helen Woodward Animal Center in California (28 dogs) 
o February 11: ARC dog transport to Helen Woodward Animal Center in California 
o March 18: ARC dog transport to Helen Woodward Animal Center in California 
o April 15: ARC cat transport to Helen Woodward Animal Center in California 
o May: ARC started a partnership with Rescued Pets Movement (RPM) to move ‘hard to adopt’ animals to 

rescue groups in northern states. The fees are paid by generous donors.  
o May 13: ARC cat transport to Helen Woodward Animal Center in California 
o July 16: ARC organized a dog transfer to San Diego, CA. (24 dogs, most were from local rescue agencies) 
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o Sept 21: Storm Beta Evacuation: 10 cats and 33 dogs transferred to Houston Humane Society for 
temporary housing 

o 2020: ARC also sent animals out of state with help from Houston PetSet and Rescued Pets Movement.  

 
Goal Four:  Explore A Return To Field Program 

• Explore options to return trapped cats back to the field 

o Due to COVID in 2020, we followed guidelines by the National Animal Care and Control Association to 
limit the number of cats picked up, unless urgent, to prevent over-crowding and to prepare for shelter 
shutdown. 

• Continue to promote the Working Cat Program 

o Completed in 2020 via Facebook and flyers 

 
Priority 2: Promote Responsible Pet Guardianship 

Goal One:  Promote Spay or Neuter of Pets 

• Community outreach through public education  
o Completed in 2020 via Facebook and flyers 

• Collaborate with partners to promote affordable spay/neuter options   
o Galveston County Empty Shelter Project, ARC assists with finding qualified citizens 

• Case management activities to increase responsible pet guardianship (e.g. follow-up activities to insure that 
spay/neuter occurs).   

o Completed weekly by the ARC’s Administrative Assistant / Clerks 
 

Goal Two: Increase Awareness regarding Pet Registration in Galveston County 
 

• Educate citizens on requirement regarding pet registration within the county  
o Completed daily in 2020 by Animal Control Officers and shelter staff to customers and citizens 

• Collaborate with local veterinarians to explore options for collection of registration fees 
• Continue to promote and encourage microchipping 

o Completed in 2020 via Facebook and with every adoption and every return to owner 
 

 
Goal Three: Educate Public on Responsible Pet Guardianship  

• Offer information on website and social media 
o Completed daily on Facebook 
o January 31 - Feb 1: ARC offered Valentine Pet Photos to the public 
o February 15: “Movies and Meows”, 6 – 8pm, Romantic Comedy Movie w/Cats 

• Develop brochure on pet guardianship 
• Explore options of pet owner citizenship training/seminars. 
• Carry out outreach in schools of Galveston County for responsible pet guardianship. 
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• Community outreach about the importance of vaccinations 
o Animal Control Officers and shelter staff discuss vaccines with customers and citizens almost on a daily 

basis. 
• Continue to host and promote the ARC’s low-cost public pet vaccine clinics 

o Completed monthly 
• Enhance marketing techniques for communication (flyers, media, social media) 

 
 

Goal Four: Surrender Intervention 

• Post resource list on website of entities (rescue groups, referrals) to assist pet guardian with other options. 
• Create list of referrals or alternatives for owner turn ins, (e.g. listing on website, social media, brochure, etc.) 
• Educate public through outreach activities on surrender intervention. 
• Consider hiring a full time Surrender Intervention Coordinator 
• Explore ways to reduce the overall intake 

o Followed COVID guidelines in 2020 
o Surrender intervention 

 Managed intake 
 Rehoming solutions 

 

Priority 3: Enhance Community Collaboration 

Goal One: Collaborate with area entities: 

• Explore ways to use area entities to assist with County Registration compliance. 
•  Educate the public about the “shelter world” environment via social media 
• Continue to explore entities to partner with to promote live release and/or funding. 
• Continue to partner with the local city governments to educate the public. 

o Quarterly meetings with all participating cities and County. 
• Create a 501c3 non-profit organization (ARC Pet Allies) 

o Completed in 2020 
• Work with local Veterinary Medical Association for collaboration of veterinarians to provide in kind or 

discounted services (spay/neuter, microchip, and provide rabies vaccine to adoptable animals). 
• Continue to recruit veterinarians to assist with vetting animals for adoption fairs 

 
Goal Two: Expansion of Volunteer Program 
 

• Continue to improve the volunteer program to assist with animal adoptions, fostering, surrender interventions 
and live release programs. 

• Create online applications, forms and schedules to increase participation. 
o Completed in 2020 

• Continue to recruit and train volunteers to assist with ARC activities. 
o Completed in 2020; within COVID guidelines. 

 
Priority 4: Enhance Animal Resources, Strengthen Business Practices, and Build a Professional Workforce 
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Goal One: Explore options to develop spay/neuter suite at ARC. 

• Seek available funding (i.e. grant funds) that can support the development of a surgery suite at the ARC. 
o ARC Pet Allies was officially formed in 2020 

• Continue to host and promote the ARC’s low-cost pet vaccine clinics to raise funds for the surgery suite. 
o Completed monthly in 2020 

• Consider full time veterinarian and surgical staff for the surgery suite 
• Consider a public wellness clinic, once the surgery suite is successful 
• Create a 501c3 non-profit organization (ARC Pet Allies) 

o Completed in 2020 
• Increase the fund balance reserve for emergencies 
• Consider changing the part time vet tech to full time to match the daily needs of the ARC 

 
 
Goal Two: Cremation Services 

• Continue to cross train employees on crematory process. 
• Continue to promote the cremation service program to offer to public. 

 
Goal Three: Track trends in deficiencies, compliance reports, and audits related to ARC. 

• Monitor through internal audits, state audits, and quality assurance processes and make recommendations to 
address deficiencies and noncompliance. 

o No audits performed in 2020 due to COVID 

• Continue to review shelter data and intake numbers 

o Posted monthly to webpage in 2020 

• Create a list of shelter needs every year and submit to the Advisory Committee.  

o Completed in 2020 in budget meetings 

Goal Four: Evaluate and make recommendations to reduce employee-related injuries,     
 accidents, and related agency expenses.  

• Examine employee related injury trends over past several years (incidents and agency cost) 
• Recommendation to address trends, including specific trainings for preventable incidents 
• Continue training initiatives to improve the safety of employees, public, and the animals  

 
Goal Five: Evaluate and make recommendations to improve financial reporting, tracking of animals, inventory, 

and management of special programs that promote animal adoption. 
 

• Continue to reconcile shelter software counts with actual physical counts in shelter 
o Completed daily by ARC Manager 

• Explore additional grant funding 
o July 16: ARC was awarded a 500 Free Microchip grant from Found Animals for COVID relief. 
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• Continue to provide monthly reports showing the number of incoming and outgoing animals so as to 
monitor trends, etc… 

o Completed monthly in 2020; posted on webpage and presented in each ASAC meeting 
 
Goal Six:  Assess and evaluate public/customer feedback regarding the quality of     
 services by ARC staff in all areas. 

• Develop assessment tools that are user friendly and available for public 
o Developed online volunteer/foster applications 
o Created online volunteer orientation video 

• Create a satisfaction survey for the public to use to express their comments/concerns. 
• Continue to explore ways to make recommendations to improve the quality of customer services. 

Goal Seven: Develop employee training programs that are specific to each position 

• Orientation of roles and responsibilities for each position. 
o Completed with each employee in 2020 

• Effective communications with public members and best practices for excellent customer service. 
• Develop competencies for new employees 
• Explore options for training of each position (local training, DVD, website, etc...) 
• Continue to work with entities that can assist with animal training or education, ACO basic course, etc...). 

(moved here from above) 
• Continue to implement continuing education section in staff meetings 

o Review of animal diseases, identification, sanitation, outbreak control and management, surrender 
intervention techniques, courtroom etiquette, etc...). 
 Completed for 2020 in staff meetings 

 
 

Goal Eight: Continue efforts to recruit and retain qualified employees. 
• Continue to provide a healthy and positive work environment. 

o Ongoing effort from management 
• Continue to support employees for growth within the organization. 

o Ongoing effort from management 
• Review employee turnover and retention data and present to the Advisory Committee 
• Review and update standard operating procedures. 

o Started in 2020, not completed 

 

Priority 5: Improve Animal Control and Field Operations 

Goal One: Provide safe environment for the community 

• Continue to conduct animal sweeps in areas of concern, including Bolivar. 
o Completed in 2020 on a schedule  

• Continue to explore ACO trainings and continuing education. 
o Limited in 2020 due to COVID 
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• Create a recommended schedule for vehicle upgrades. 
o GCHD has this completed for all GCHD vehicles 

• Educate the public on Public Heath and Safety concerns regarding animals (social media, media, etc.) 
o Completed in 2020 via Facebook 

• Explore ways to promote a “One Health” idea between the public and animals 
 

Goal Two: Continue to explore ways to improve response time of calls 

• Monitor response times through quality assurance tools and internal audits. 
o Completed monthly in 2020 

 
Goal Three: Educate public on Animal Services policy and codes as it relates to animal control 

• Outreach and education at schools, public events and via social media. 
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Live Outcome / Total Outcome Calculations = LRR
Actual % Euthanized % Healthy / 

2020 Total Intake Total Euth Live Outcome Total Outcome Live Release Rate out of total intake Treatable Euthanized
January 441 85 294 411 71.53% 19% 0%
February 447 77 224 338 66.27% 17% 0%
March 402 70 219 338 64.79% 17% 0%
April 263 24 163 210 77.62% 9% 0%
May 275 23 148 186 79.57% 8% 0%
June 413 30 133 211 63.03% 7% 0%
July 262 18 148 183 80.87% 6% 0%
August 269 10 130 145 89.66% 3% 0%
September 428 11 197 232 84.91% 2% 0%
October 307 15 166 215 77.21% 4% 0%
November 304 17 162 200 81.00% 5% 0%
December 195 11 155 180 86.11% 5% 0%

YEAR AVG 76.88%

Actual % Euthanized % Healthy / 
2021 Total Intake Total Euth Live Outcome Total Outcome Live Release Rate out of total intake Treatable Euthanized

January 180 6 196 228 85.96% 3% 0%
February
March
April
May
June
July
August
September
October
November
December YEAR AVG
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Animal welfare organizations are talking about data and data collection.  Whether it’s a discussion about 
transparency (how many animals do you handle and what are their outcomes), confusion around 
different ways of measuring success around lives saved, or debating the pros or cons of what strategy 
for program measurement best meets the needs of the agency and community, clearly we are engaged 
in a national dialogue around the measurement of animal sheltering data. 
 
This document was developed by the National Federation of Humane Societies to add to that dialogue, 
and to provide information and support to those animal welfare organizations struggling to understand 
what different rates used in our work mean.  Basic information is provided here regarding the Asilomar 
Live Release Rate, the ASPCA’s Live Release Rate and the Save Rate.   
 
Using this document 
The purpose of this document is to provide an introduction to each “rate” described.  For this purpose 
these definitions are used: 
 

Intake:    The live animals admitted to a shelter 
 
All Outcomes:   The final disposition of animals admitted to a shelter (adoption, return 

to owner, transfer, euthanasia, shelter death, etc) 
 
Euthanasia Outcome:   Animals admitted to a shelter who are euthanized 
 
Live Outcomes:   Animals who leave a shelter alive through adoption, return to owner, 

transfer to another organization for adoption, or any other lifesaving 
program 

 
Also, in order to demonstrate how these “rates” might measure the work of an animal sheltering 
organization, the following fictional statistics are used for the “Dreamy Valley Humane Society”. 
Dreamy Valley Humane Society – Annual Statistics for 2010 
 Intake:  2000 animals 

Live Outcomes:  1000 animals 
Euthanasia Outcomes:  500 animals 
Owner Requested Euthanasias:  50 of the animals euthanized 

Unhealthy/Untreatable:  25 of the 50 Owner Requested Euthanasias 
All Outcomes:  1500 animals (for this example, is Live Outcomes plus Euthanasia Outcomes) 
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ASILOMAR LIVE RELEASE RATE 

The Formula:  (Live Outcomes) divided by (All Outcomes minus Unhealthy/Untreatable Owner 
Requested Euthanasia) 
 
What does Asilomar Live Release Rate tell us:  What percentage of animals with an outcome left the 
facility with a Live Outcome (adoption, return to owner, etc) 
 
What does Asilomar Live Release Rate NOT tell us:  How Outcomes (All or Live) relate to Intake 
 
The Asilomar Accords were developed to provide a uniform method for collecting and reporting shelter 
data.  This method assigns each animal, upon admission, a conditions status of either “healthy”, 
“treatable”, or “unhealthy/untreatable”.  What conditions or behaviors actually fall into each category is 
defined by the individual organization or by a community coalition of animal sheltering organizations.  
The definitions are expected to reflect the community standards of what conditions are considered 
“healthy”, “treatable”, and “unhealthy/untreatable”.  The community standard is defined as what a 
reasonable pet owner in your community may consider as healthy, treatable or unhealthy/untreatable.  
Because the condition definitions are community based, comparison at a regional or national level is 
problematic as definitions will vary.  For the purpose of calculating the Asilomar Live Release Rate, the 
definition of what is “unhealthy/untreatable” directly impacts the calculation.  Owner Requested 
Euthanasia Outcomes for animals initially defined upon Admission as “unhealthy/untreatable” are not 
included in the calculation of an Asilomar Live Release Rate (see The Formula above). 
 
The Asilomar Accords emphasize the importance of transparency for animal sheltering organizations.  
Also, using the development of community definitions for the condition of animals as they are admitted 
has encouraged the development of community coalitions focused on improving Live Release Rates at a 
community level.  It is important to recognize that condition definitions only define a status at a specific 
point in time (generally at the time of admissions).  The definitions do NOT define outcome.  A healthy 
animal may be euthanized, an unhealthy/untreatable animal may be rehomed. 
 
Overall, the Asilomar Live Release Rate does not provide insight regarding the Intake of an animal 
sheltering organization.  Many animals may be admitted, and sheltered for a long period of time, and 
their status will not be reflected by this outcome focused measurement. 
 
By the numbers: 
The Dreamy Valley Humane Society’s Save Rate would be calculated this way: 
 1000 Live Outcomes divided by  

(1500 All Outcomes – 25 Unhealthy/Untreatable Owner Requested Euthanasias) 
1000/(1500-25) = .68 

 
The Asilomar Live Release Rate is 68%. 
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ASILOMAR “LITE” LIVE RELEASE RATE   

The Formula:  (Live Outcomes) Divided by (All Outcomes minus Owner Requested Euthanasia) 
 
This formula is the same as the Asilomar Live Release Rate with one exception – it does adjusts All 
Outcomes by subtracting all Owner Requested Euthanasias, not only those Owner Requested 
Euthanasia’s identified upon admission as “unhealthy/untreatable”.  This formula is an Asilomar-type 
option for those organizations or communities without the capacity to assign a conditions status for 
animals admitted (i.e. “healthy”,” treatable”,” unhealthy/untreatable”).  Like the Asilomar Live Release 
Rate, this outcomes focused formula does not provide insight into the admissions of a sheltering 
organization.  Many animals may be admitted, and sheltered for a long period of time, and their status 
will not be reflected by this outcome focused measurement. 
 
The Asilomar Live Release Rate and Asilomar LITE Live Release Rate both provide insight into a shelter’s 
outcome related activity.  This may be a helpful measure for organizations whose admissions may 
fluctuate significantly because of animals who may not be available for adoption for some time, like 
animals taken into custody during animal cruelty investigations. 
 
If a sheltering organization moves animals through their shelter efficiently to an Outcome, over time, 
their Asilomar Live Release Rate and ASPCA Live Release Rate will be very similar as All Outcomes will 
mirror Intake. 
 
By the numbers: 
The Dreamy Valley Humane Society’s Save Rate would be calculated this way: 
 1000 Live Outcomes divided by (1500 All Outcomes minus 50 All Owner Requested Euthanasias) 

1000/(1500-50)= .69 
 
The Asilomar LITE Live Release Rate is 69%. 
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ASPCA LIVE RELEASE RATE 
 
The Formula:  Live Outcomes divided by Intake 
 
What does the ASPCA Live Release Rate tell us:  Live Outcomes as a percentage of the animals admitted 
 
What does the ASPCA Live Release Rate NOT tell us:  How Live Outcomes compare to All Outcomes 
 
The ASPCA Live Release Rate differs from the Asilomar Live Release Rate in that Live Outcomes are a 
percentage of Intake, not All Outcomes.  By using Live Outcomes and Intake, the rate measures activity 
related to the impact of animals admitted and the number of Live Outcomes.  The number of animals 
admitted to an agency will impact the resources available for live-saving programs (and thus Live 
Outcomes).  This formula brings that impact directly into the calculation of a Live Release Rate.  For 
example, when Live Outcomes are increased AND strategies are used to decrease Intake, the live release 
rate goes up.  If the impact of animal Intake is not included (as in the Asilomar formula), a crucial 
component (Intake) of the organization’s work is not reflected in the Rate and an opportunity to 
examine or even mitigate the impact of admissions may be missed. 
 
By the numbers: 
The Dreamy Valley Humane Society’s Save Rate would be calculated this way: 
 1000 Live Outcomes divided by 2000 Admissions 

1000/2000 = .5 
 
The ASPCA Live Release Rate is 50%. 
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SAVE RATE 
 
The Formula: (Intake minus Euthanasia Outcomes) divided by Intake 
 
What does “save rate” tells us:  What percentage of the animals admitted were NOT euthanized. 
 
What does “save rate” NOT tell us:  What percentage of the animals admitted had or will have a Live 
Outcome. 
 
Strength/Weakness 
Because the data used by the Save Rate formula only utilizes Euthanasia Outcomes and Intake, the 
ability of the “Save Rate” to tell us about the work of the organization is limited.  Using this formula – 
“Save Rate” could also be called the “Not Euthanized Rate”.  This formula is based on the assumption 
that an animal saved is an animal NOT euthanized.  If your organization defines an animal saved as one 
with a Live Outcome (adoption, returned to owner, etc), then this “Save Rate” will not be helpful as this 
formula does not take Live Outcomes into account. 
 
Using this formula, a shelter may have a high “Save Rate” and be admitting many animals, adopting out 
few, euthanizing few and sheltering many.  Animals admitted to a shelter, and housed for years without 
a Live Outcome, are “saved” according to this formula. 
 
By the numbers: 
The Dreamy Valley Humane Society’s Save Rate would be calculated this way: 
 (2000 admissions minus 500 euthanasia outcomes) divided by 2000 admissions 
 (2000 – 5000)/2000 = .75 
 
The Save Rate is 75%. 
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In Summary 
 

The Rate The Formula 
Asilomar Live Release Rate 
 

Live Outcomes divided by (All Outcomes minus unhealthy/untreatable) 

Asilomar LITE Live Release Rate 
 

Live Outcomes divided by All Outcomes 

ASPCA Live Release Rate 
 

Live Outcomes divided by Intake 

Save Rate 
 

(Intake – Euthanasia Outcomes) divided by Intake 

 
Rates will Fluctuate 
It is important to recognize that each formula uses measurements over a specific period of time, not a 
specific population of animals.  An animal may be admitted during one time period measured and have 
an outcome during a different time measured.   Over short periods of time when working with a smaller 
data set, this can cause a “rate” to fluctuate significantly.  For example, using the ASPCA’s Live Release 
Rate, a large scale cruelty case occurring at the end of a month would significantly increase Intake and 
directly impact the ASPCA’s Live Release Rate (as measured for that month), causing a decrease in rate.  
Alternatively, if those same cruelty case animals are made available for adoption all at once and get 
adopted quickly, the sudden increase in Live Outcomes during that period will cause the rate to 
increase.  Over longer periods of time, and with larger data sets, the potential impact of these types of 
events is diminished. 
 
Devilish Details 
Of course, as with most complex challenges, the devil is in the details.  There is a great deal of detail, 
debate and discussion around each of the reporting formats/rates described which is not included here.  
Again, this document should be considered an initial introduction to each rate only.  The topics below 
simply highlight some of the current and challenging “details”.  
 

Community Definitions 
The Asilomar Accords were developed not only to encourage shelters to be transparent and 
consistent in reporting their data, but also to encourage and foster the development of 
community coalitions.  The development of community based definitions of healthy, treatable 
and unhealthy/untreatable as a component of a coalition may be both time consuming and 
challenging, but the specific exercise also provides an opportunity to build and strengthen 
potentially life-saving collaborations. 
 
Feral Cats 
Measuring the impact for and of feral cats in a community can be challenging.  It begins with the 
simplest (and often quite challenging) question . . . what is a feral cat?  Identifying which cats are 
feral (or unsocial), and what their status may be in a community has proven to be difficult.  
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Regardless of the “rate” used by a sheltering organization, recognize that within most 
communities feral cats are at risk and are a population which invites careful consideration and 
analysis to determine how that risk might be mitigated. 
  
Owner Requested Euthanasia 
This is an area of measure that is susceptible to significant fluctuations depending on the 
definition used.  What if an owner arrives at the shelter with a pet whom they hope the shelter 
can rehome – but the pet has a condition which causes the shelter to be unable to provide 
rehoming services.  Knowing that euthanasia is the only option for the pet at that shelter, the 
owner still decides to relinquish the pet for that service.  Is it an owner requested euthanasia?  
Or is it an Intake and Euthanasia Outcome?  This is an important area for organizations to 
consider specifically in terms of measurement, transparency and impact. 
 
Identifying what Population is at Risk 
Numbers and statistics can help drive innovation and uncover opportunity.  No matter which 
formula is used by an organization to measure their “rate”, it is crucial to not overlook the 
opportunity to look at data in detail and identify specific populations of animals sheltered who 
may be a risk.  By doing so, organizations may find opportunities to significantly increase the 
lives saved in their community by targeting life saving measures for those animals most at risk. 
 
Died in Care (pull out of Lost/Unknown Disposition category in Asilomar) 
And finally, it is important to track animals who died or were lost in care while sheltered.  The 
Asilomar Accords currently report animals in this category as a combined figure, however there 
is value in segregating this information.  Carefully monitoring those animals who died in care 
and the factors which caused their death is an enlightening measure of shelter activity and 
though not tracked specifically in all of the strategies described, should be a data point 
considered by shelter leaders. 

 
More to Measure than Rates 
While calculating one of these rates may be useful in developing goals, there are many other data 
indicators which will better help an organization understand or evaluate their shelter operations and 
improvement toward decreasing risk for shelter animals.  Some examples of indicators to watch are:  

 Admissions  
 Adoptions  
 RTO  

 Euthanasia  
 Length of Stay  

 
As discussed previously in this document, the careful examination of such data can help an organization 
identify specific populations of animals who are most at risk within the shelter and aid in the timely 
development of strategies to mitigate the identified risk.   
 
Data from the communities an organization serves is yet another potential source of important 
information when evaluating shelter programs and impact.  For example, a careful review of where 
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animals are admitted from and for what reason can lead to the development of specific strategies or 
programs to address community issues (targeted spay/neuter for certain zip codes/species, on the 
street education/engagement of pet owners, etc). 
 
As a community of animal welfare organizations, we must continue to embrace the need to not only do 
good work, but measure and evaluate the work we are doing.  There is much to measure and learn from 
beyond your agency’s “rate” for lives saved. 
 
In Conclusion  
We encourage shelter leaders to explore all options regarding how to measure and publicly report on 
the work of their organizations.  In some cases, there is much to be learned by examining statistics using 
a variety of methods.  For more information regarding data gathering and analysis, please visit the 
websites of these National Federation members or partners. 
 
 Asilomar Live Release Rate   www.asilomaraccords.org 
 ASPCA Live Release Rate   www.aspcapro.org 
 Denver Metro Animal Coalition   www.mdsalliance.org 
 Maddie’s Fund     www.maddiesfund.org 

The Humane Society of the United States www.animalsheltering.org  
 UC Davis Koret Shelter Medicine Program www.sheltermedicine.org 
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FY 2021

Oct % Nov % Dec % Jan % Feb % Mar % Apr % May % Jun % Jul % Aug % Sep %

Incoming 301 302 195

Redeemed 36 12% 26 9% 32 16%

Adoptions 89 30% 76 25% 77 39%

Rescued 47 16% 73 24% 54 28%

Fosters 62 21% 35 12% 15 8%

Euthanized 21 7% 25 8% 16 8%

Incoming 798

% of 

Incoming

Redeemed 94 12%

Adoptions 242 30%

Rescued 174 22%

Fosters 112 14%

Euthanized 62 8%

Incoming 1,392

% of 

Incoming

Redeemed 143 10%

Adoptions 280 20%

Rescued 243 17%

Fosters 135 10%

Euthanized 427 31%

Incoming (594) -74%

Redeemed (49) -34%

Adoptions (38) -14%

Rescued (69) -28%

Fosters (23) -17%

Euthanized (365) -85%

Galveston County Animal Resource Center

Comparative Data Summary FY 2021

Summary FY21

Summary FY20

Net Change
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